THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
TERESA MORGAN, SUPERINTENDENT
DATE:
JUNE 19, 2025
SUBJECT:
INSURANCE COVERAGE

ISSUE

The contract for the insurance coverage for the Hardin County Schools needs to be renewed.

FACTS


The Hardin County Schools contract for insurance coverage expired on June 30, 2025.  Houchens Insurance Group (formerly Curneal and Hignite) is our current vendor. They are underwritten by Liberty Mutual.  Hardin County Schools has worked with Liberty insurance to improve our insurance rating by establishing a safety review committee.  This committee continues to make suggestions to building leaders in procedures and repairs. This has helped to reduce the number of insurance claims being made.  As a result, Houchens Insurance Group (HIG) can offer reductions in premium costs to the district (see attached Premium Comparison Page). Next year, the premium for insurance cost for Hardin County Schools will be approximately $2,818,061 as opposed to the current premium of $2,390,977 which results in an increase of $427,084 approx. 18%. Kentucky has experienced many weather-related events resulting in many, many properties claim during the past 4-5 years. HIG anticipated an increase in the Property and General Liability coverage sections during all renewals this year, but we didn’t receive the kind of increase that we originally anticipated.  Some of the property premium increase came from Liberty increasing the blanket property limit from 687,096,401 to 770,193,952.  Per our discussions last year large commercial property carriers introduced and implemented a percentage property deductible for all wind/hail claims.  The percentages ranged from 1%-5% per building, per location, per claim.  At a minimum most large property carriers wanted a 2% property deductible, but last year we were successful in negotiating down to a 1% wind/hail deductible for the Hardin County schools.  A per location minimum deductible of 100,000 will be applied; however, if the deductible of the claim exceeds the minimum amount the 1% wind/hail deductible will be applied as the primary deductible used in the claim. Additionally, Hardin County has added a newer bus fleet and more buildings. 

Hardin County had an increase in their workers compensation experience mod from .86 to 1.22 which led to an increase of $152,655 premium. The premiums may change after the payroll audit. Cyber Liability insurance has been offered at this time for $1 million limit the total premium is $44,812.36 down from last year. Flood coverage for West Point remains on the policy. 
With last year’s policy renewal and this year’s policy renewal, Liberty changed their umbrella/excess limits, which still follows with most all other umbrella/excess carriers nationwide.  Most all liability carriers no longer offer a 10M umbrella/excess liability limit, instead they offer a 5M underlying umbrella/excess liability limit.  If a 10M umbrella/excess is requested or ever needed, we would purchase the additional in 5M layers from other umbrella/excess carriers.  This becomes extremely expensive and almost cost prohibitive, but we have access to many umbrella/excess markets.  We are also seeing large fleet carriers (school bus fleets) increasing bus deductibles from $2,500 to $5,000.  All other vehicle deductibles are being increased to $2,500.  Liberty continues having the 10M physical damage per event limit that applies to buses and vehicles.  The Uninsured/ Underinsured Motorist is also transitioning from $1,000,000 down to $500,000 limits.  These changes are becoming a standard for large fleets nationwide and Liberty is following this trend, as well.
The insurance consultant for Hardin County Schools, Keith Riley, has reviewed the insurance proposal and recommends that we continue our contract with HIG.  See his letter for explanation. For July board meeting may want to consider wind/hail deductible and increasing umbrella as indicated in his letter. 
RECOMMENDATION


I RECOMMEND THE HARDIN COUNTY BOARD OF EDUCATION APPROVE THE PROPOSAL FOR INSURANCE COVERAGE WITH HOUCHENS INSURANCE GROUP AS PRESENTED & CYBER LIABILITY REMAINING AT $1 MILLION. 
RECOMMENDED MOTION


I MOVE THAT THE HARDIN COUNTY BOARD OF EDUCATION APPROVE THE INSURANCE COVERAGE PROPOSAL WITH HOUCHENS INSURANCE GROUP AS PRESENTED & CYBER LIABILITY REMAINING AT $1 MILLION. 
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PREMIUM COMPARISON

Property $ 656,630 $ 790,155
General Liability $204,167 $ 241,996
School Leaders E&O $ 180,538 $ 200,283
Law Enforcement E&O $11,579 $11,579
Business Auto $ 688,975 $ 766,168
Umbrella $117,579 $ 138,582
Liberty Mutual Total $ 1,859,468 $ 2,148,763
Workers Comp $ 448,622 $601,277.23
Cyber Liability - $1,000,000 Limit $ 60,013.72 $44,812.36
Student Health Professional $4,371.14 $4,706.26
Flood — West Point School $ 18,502 $ 18,502
TOTAL $ 2,390,976.86 $ 2,818,060.85





[image: image2.emf]HUB International Limited    P.O. Box 427    Benton, KY 42025 - 0427    Toll - free: (800) 599 - 8621    hubinternational.com    June 11, 2025    Ms. Jessica Annis    Hardin County Schools    65 W. A. Jenkins Road    Elizabethtown, KY 42701    RE: 2025 - 26 Insurance Renewal Recommendation    Dear Jessica,    I received the Property & Casualty Insurance renewal proposal from Houchens (HIG). I   recommend renewing as proposed.     The Liberty Mutual property, liability, auto and umbrella is $2,148,763 which is a 16% increase.  Your  workers’ compensation renewal from KEMI is an increase of 34% to $601,277 caused by  your claims  experience and an increase in your experience modificati on from 0.86 to 1.22.  Your Cyber coverage  decreased 25% to $44,812. Your student health professional liability  and flood premiums remained  relatively the same at $4,706 and $18,502 respectively.  Combined this is an annual expense of  $2,818,061. These ar e within an acceptable range and  within terms being offered to other schools  through Kentucky.    Convective storms and hail continue to cause significant challenges for us in Kentucky.  Liberty Mutual is  maintaining your wind/hail deductible at the greater of $100,000 or 1% per  location. This deductible could  be $100,000 at a low value location like  the Central Office but  as high as $1,131,000 at Central Hardin.  An illustration of the potential deductibles is attached  for your review. You and the board should have an  awareness to this level of deductible,  including the possibility a significant sto rm could impact multiple  locations, requiring multiple  deductibles. The aggregation of these deductibles could be significant if this  were to occur.  As a result, HIG obtained an indication to purchase a separate policy to lower the  deductible  down to $1 00,000 per occurrence, subject to a maximum per occurrence of $3,500,000. The   quote is $386,250. The board chose not to purchase this policy last year, but I felt it  important to obtain a  quote and reconsider. I recommend the board consider implementing    under these terms. It is a lower  premium at a much higher limit than last year. If it is decided  not to purchase the policy this year, I  recommend setting aside an amount to meet these high  deductibles. It is foreseeable that you could need  $1.5 million   set aside for this, although it  could be even higher.    Your automobile coverage changed and will have a $5,000 per unit deductible for storm  damage to  buses, with a maximum limit of $10 million. As a result of storing multiple buses at  the same location, this  deductible could be sizable. So, this needs to be   kept in mind.     Last year the board decided not to purchase the excess umbrella liability coverage, thereby  lowering  your limit to $5 million. I suggest requesting HIG obtain a quote to increase the limit  back to the previous  limit of $10 million. This was quoted in Jul y 2024 for $241,215. I expect  the premium this year may be  higher. If you obtain this quote, I am happy to review and    2024 - 25 Insurance Recommendation     (continued)     provide a recommendation to you and the board. I would feel much more comfortable for a  school of 


[image: image3.emf]Hardin County’s size to have a limit of $10 million or higher.    As always, it is a pleasure to serve you and the board. If I may be of further assistance, please  do not  hesitate to contact me.     Sincerely,          Keith B. Riley    Licensed Insurance Consultant  
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LOCATION STREET ADDRESS.

129 COLLEGE ST
310 FIRSTST

3155 BARDSTOWN RD

3041 LEITCHFIELD RD.

1146 SOUTH DIXIE BLVD

802 SOUTH LOGSDON PKWY
1081 SOUTH LOGSDON PKWY
10472 LEITCHFIELD RD

276 SCHOOL RD

522 CHARLEMAGNE
111W A JENKINS RD

1256 WEST VINE ST

2491 LEITCHFIELD RD.

2515 LEITCHFIELD RD

171W A JENKINS RD

101 COUNTRY CLUB RD
6001 SOUTH WOODLAND DR
66 W.A. JENKINS RD.

385 W AJENKINS RD

266 Learning Place Ln

152 HORSESHOE BEND RD.
855 TUNNEL HILL CHURCH RD
3910 SWILSON RD

462 FOWLER LANE

644 WESTPORT

821 NEW GLENDALE RD
2301 NELSON DR

210 CORPORATE DR

6270 N DIXIE

101 TROJAN WAY

200 UNIVERSITY DR

1324 STJOHN RD

932 E Main St

210N 13thst

811 New Glendale Road
3117 Bardstown Rd

3971 Bardstown Rd

422 Dixie Ave

8015 Logsdon Pwy

|Grand Total

BUILDING LIMIT
20,889,714
16,430,604
14,924,809

109,946,571
21,206,685
60,568,223
19,715,050
20,805,579
23,107,949
23,222,439
15,405,697
13,799,152

3,572,100
689,415
20,224,161
24,120,393
17,141,920
6,470,020
69,118,446
18,165,009
18,157,961

19,386,854
5,851,107
4,638,491

26,663,492

24,911,200

21,674,459

19,830,990

13,569,457

31,000,019

95,477
21,280,699
100,000
1,907,941
728,682,173

PERSONAL
PROPERTY LIMIT
1,331,000
968,000
1,077,910
3,196,820
1,210,000
3,086,160
968,000
1,210,000
910,800
605,000
963,661
86,811
968,000
275,000
973,500
1,083,610
968,000
801,699
3,113,000
982,989
971,300
21479
24,764
14,750
29,686
16,500
883,300
2,420,000
1,430,000
1,004,500
2,640,000
1,091,200
1,089,000
1,250,832
1,579,697
4,348
2,150,463
20,000
41,511,779

TOTALVALUE
22,220,714
17,398,604
16,002,719

113,143,391
22,416,685
63,654,383
20,683,050
22,015,579
24,018,749
23,827,439
16,369,358
13,885,963

4,540,100
964,415
21,197,661
25,204,003
18,109,920
7,271,719
72,231,446
19,147,998
19,129,061
21,479
24,764
14,750
29,686
16,500
20,270,154
8,271,107
6,068,491
27,757,992
27,551,200
22,765,659
20,919,990
14,820,289
32,669,716
99,825
23,431,162
100,000
1,927,941

WIND/HAIL
DEDUCTIBLE

$222,207
$173,986
$160,027
$1,131,434
$224,167
$636,544
$206,831
$220,156
$240,187
$238,274
$163,694
$138,860
$100,000
$100,000
$211,977
$252,040
$181,099
$100,000
$722,314
$191,480
$191,203
$100,000
$100,000
$100,000
$100,000
$100,000
$202,702
$100,000
$100,000
$277,580
$275,513
$227,657
$209,200
$148,203
$326,697
$100,000
$234,312
$100,000
$100,000





