June 2025
Director of Student Services
Board Report

Custodial

- We have got off to a great start with classroom cleaning. DHS and LES have essentially
completed summer work on the 2" floors
- LES and DHS Custodial Staffs are completely hired

Project One

- Turf Installed, Sand and infill to begin.

- Roof Installation has begun.

- The playground area is ongoing; wall is finished installation of rock and equipment to
begin.

- The phone pole removal has begun. Concrete work to follow.

- Seeking temporary occupancy of field for practice after KHSAA Dead Period

- Permanent electric in progress.

- Greendevil Ave work, in progress.

School Safety

- Officer Brendel attended the Safe Schools conference. 2024-2025 Safety inspection
completed.

Transportation

- We had 28 athletic events and 6 instructional trips in the month of May.

- Fleet upgrades including paint, scheduling software, GPS tracking, and 2 way
communication system currently being investigated and quotes being received.

- New bus has arrived in Georgetown and is in the final steps for delivery expected
around 7/1.

Student Attendance/DPP

- Enrollment as of 5/23/25 was 721 — 372 at LES and 349 at DHS.

- Enrollment as of 5/23/24 was 767 — 399 at LES and 368 at DHS.

- Attendance percentage 5/25: LES - 95.58% DHS —94.62 District — 95.12%

- Attendance percentage 5/24: LES - 93.96% DHS —90.90% District —92.51%

- Nonresident enrollment is currently being evaluated and updated. This is being done to
ensure collection of tuition fees where appropriate and verification of space at grade
levels.

Current nonresident enrollment
98 total nonresident students.
39 at DHS and 59 at LES.



Maintenance/Summer Improvements

- We are pressure washing the front entrance of Lincoln Elementary.
- Rooftop and classroom AC units at Lincoln are getting filter replacements.

LES Summer Improvements DHS Summer Improvements
_- Replace lights from energy optimizers Ongoing
Entry Step repair Sebealios) Replace damaged ceiling tiles Ongoing
Flower box renovation Approved Fix door hardware in stair by gsa Scheduled
i EneEeEETE Aaoroves Rubber flooring in stairwells Scheduled
. . Fix toilet in Counselor area leak Approved
Paint entry doors/window frames Scheduled
Lighting in Stairwells upgrade Approved
Entry window repair/decal Approved
Painting stairwells and halls Ongoing
Repair/replace board by door A3 Discussion
New garbage cans in halls Discussion
Camera Install 5th and Berry Discussion
Landscape front entry Approved
Reroute traffic on Sth Scheduled Replace broken exterior lights and dryer vents Approved
Wash the entire outside of building Ongoing Paint curbs Approved
Repair crack on wall top Greendevil Scheduled  cjean HVAC vents Ongoing
Paint gas pipe Scheduled  Door magnets for GSA hall doors Discussion
Remove overhead wires and dish  Ongoing (Clean storage foom Gy . Complete|
Replace lights from energy optimizers Ongoing Fix weight room door Scheduled
- Fix threshold girls locker room Scheduled
Replace damaged ceiling tiles Ongoing  Fixexitsign in gym Scheduled
Head Start room Weight room light sensor Scheduled
Fuoneslpariupgraces T watedngpen  Complete
Paint all Interior doors Ongoing
Paint Exterior doors Scheduled

_B°Es“m’""'m‘"°“’"e“‘s conplee T2 Fumiure replacement - Complte
_- Clean exterior of building/Awning paint Ongoing

Mulch/landscaping Approved



