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Board Agenda
Board Spotlight – Ehmet or Joe will provide a construction update and answer any questions you have on our multiple projects.   

Below is a rundown of items on the agenda.  Please let me know if you have any questions
· In the consent agenda, you have the standard items and several additional to approve:
· Approval of indirect cost rates. (The rates are determined by KDE)
· Revision for payroll dates and schedule to match a mid-August first pay date for the new year.  There will continue to be the same number of pays (24) for the school year.  
· Insurance Renewal:  On the documentation provided you will see a total increase of $21,873.00
· Property/Liability:  From $110,000 to $128,700
· Worker’s Compensation:  From $23,648 to $28,611
· Cyber Security:  From $11,432 to $9,642
· Surplus technology items
· Surplus classroom furniture from GES
· Job Description Updates – We talked about some of the positions and changes were made per the board’s discussion.  After looking through the additional positions it was noted that many had not been updated since 2103.  The updates include a change to current standards and expectations.  
· District funding assurances stating the district will be in compliance with federal/state laws and regulations. 
· New position:  With a recommendation by Ms. Tara Wittrock, the board is asked to approve an additional special education teacher to serve students at GES.  This position would replace the need for certain programs through the regional schools program at NKCES where we currently pay for services.  Funding would be provided by IDEA-B.  If no qualified applicant is found, we would keep our current setup.  
· Annually the board must approve the fidelity bond for the finance director.
· A KDE form that is required ensuring our bank of depository (WesBanco) has collateral to ensure our funds are protected.  

· Approval items:
· Second reading of policies:  Asking you to approve most of them as written while some are with modification.  These are described below:
· Maternity Leave:  The NKCES survey regarding this policy (beginning in 25-26 or waiting) showed that 10/14 districts were not implementing this upcoming school year.  We can further discuss at the meeting.
· Graduation Requirements:  This is due to the high school transitioning to a 6 period day.  
· Technology permissions – Mr. Seward has asked that the language used is Responsible Use Policy as opposed to Acceptable Use Policy
· Wellness Policy – Required to create a district plan which you will see on the updated policy
· Cell Phone ban – Modified to read no cell phones will be allowed during instructional time.
· The procedure modifications align with the policy modifications.  
· Construction Pay Apps
· Revise 25-26 Academic Calendar – Due to changes in the law requiring schools to be closed on election days we would like to utilize the days off more strategically.  Ms. Rechtin has surveyed the calendar committee and they all agree with the change of dates but are split between two options on how to use them.  We can discuss at the meeting which option to choose.     
· Approve a capital funds request- This allows for flexibility in using leftover building funds to be utilized in different ways instead of being escrowed to only be used in Priority 1 or 2 projects.  

Facility Updates
· Bleacher demo begins June 16 and installation starts on June 23
· The work under the grandstands should begin the week of June 23 
· The turf should be going down the first week of July  
· As mentioned, either Ehmet or Joe will be in attendance to share additional information on our projects.  

Superintendent Vacation
I will be out of the district June 23-July 1.  

[bookmark: _Hlk135399333]Upcoming Meetings/Events
· July 2 - Board Work Session
· July 13-15 – Bellevue Leadership Retreat
· July 16 – BOE Meeting

As always, please let me know if you have any questions or concerns.

Respectfully submitted,
Misty Middleton
Superintendent 
