THIS IS A DECISION PAPER.

TO:		HARDIN COUNTY BOARD OF EDUCATION

FROM:	TERESA MORGAN, SUPERINTENDENT

[bookmark: _GoBack]DATE:		JUNE 19, 2025

SUBJECT:	APPROVAL OF THE FY26 HEALTH SERVICES CONTRACT WITH CUMBERLAND FAMILY MEDICAL 


ISSUE 
In order to continue providing health services to the students and staff of Hardin County Schools through the HCS Healthy Kids Clinics, it is necessary to contract with Cumberland Family Medical (CFM) to provide Medical Directorship over the program as well as staff training, risk management, compliance advisement, and cost reduction due to Medicaid billing by CFM, to support the majority of the HCS school nurse program.  

FACTS  
Hardin County Schools has been in contract with Cumberland Family Medical (CFM) since January 2019.  Cumberland Family Medical provides required Medical Directorship over the Health Services program as well as staff training, risk management, compliance advisement, and cost reduction due to Medicaid billing by CFM.  
Contract guidelines outline what percentage of contracted school nurse salaries are the responsibility of Hardin County Schools and what the responsibility of Cumberland Family Medical is.  HCS began paying 70% in FY19. Most recently for FY25, the cost split was 60/40.  Contract specifications for upcoming FY26 are requesting HCS to pay the reduced percentage of 20% of contracted school nurse salaries with 80% now being the responsibility of CFM.   

RECOMMENDATION	
I recommend the Hardin County Board of Education approve the FY26 Contract with Cumberland Family Medical to provide health services to all HCS students and staff as well as provide necessary health training to all staff. 



RECOMMENDED MOTION
	I MOVE THE HARDIN COUNTY BOARD OF EDUCATION APPROVE TO CONTRACT WITH CUMBERLAND FAMILY MEDICAL TO PROVIDE HEALTH SERVICES TO ALL HCS STUDENTS AND STAFF AS WELL AS TO PROVIDE NECESSARY HEALTH TRAINING TO ALL STAFF.  




