THIS IS A DECISION PAPER.

TO:		Members of the Hardin County Board of Education

FROM:	Teresa Morgan, Superintendent

DATE:	June 19, 2025

SUBJECT:	John Hardin FFA to Washington, D.C. via commercial carrier for time and cost efficiency

DISCUSSION:
John Hardin FFA would like to travel to Washington, D.C. to attend the National FFA Washington Leadership Conference (WLC) on July 7th-11th, 2025. The National FFA Washington Leadership Conference (WLC) is a premier, week-long leadership development experience held in Washington, D.C., designed to empower FFA members to become impactful leaders in their communities. Through a curriculum centered around the themes of exploration, encouragement, advocacy, and service, students engage in hands-on activities, leadership workshops, and civic engagement projects. They also explore the nation's capital, gaining a deeper understanding of American history and government. By the end of the conference, each participant creates a personalized "Living to Serve Plan," equipping them with the tools and inspiration to lead meaningful service initiatives back home. Student Registration is $975 (Includes room, 3 meals per day, conference materials, transportation, tours, etc.) and has been paid for by all participants out of pocket or through fundraising. Advisor registration fee was paid by Perkins Funding.  Air Fare estimate is $300 and will be covered by CTE Supplemental Funding. Chaperone coverage is a 6:1 ratio. Total estimated cost including advisor registration/flight is estimated at $9,000. 
Students attending
6 John Hardin FFA Members and their advisor, Jeremy Hall
Itinerary
Date :Tuesday, Jul 7, 2025	Time
Flight Departure to D.C.	Registration	Dinner	Session 1: Our Hope is in You	Session 2: Community Matters	Late Registration	Bed Check/Lights Out	TBD (A.M.)	2:00-5:00 P.M.	5:00-6:15 P.M.	6:45-7:45 P.M.	8:00-9:30 P.M.	9:30-9:45 P.M.	9:45 P.M.	


Date: Wednesday, July 8th, 2025	Time
Breakfast	Session 3: Why are we here?	Building Our Community	Lunch	Session 4: Forming My LTS Plan	Session 5: Building Our Team	Night Tour Information and Context	NIght Tour Prep	Dinner	Night Tour of Washington, D.C.	Reflections	Bed Check/Lights Out	8:00-8:45 A.M.	8:45-10:00 A.M.	10:00-Noon	Noon-12:45 P.M.	1:00-1:45 P.M.	2:00-3:30 P.M.	3:30-4:00 P.M.	4:00-5:00 P.M.	5:00-5:45 P.M.	6:00-10:00 P.M.	10:00-10:15 P.M.


Date: Thursday, July 9th, 2025	Time
Breakfast	Capitol Context	Travel to Capitol	Group Photo Capitol Steps	U.S. Capitol Experience 	Travel to Hotel	Lunch	Session 6: All about advocacy	Session 7: Planning for action	Session 8: Understanding Global Needs	Community Group Time	PIcnic Dinner	Community Group Time	Reflections	Bed Checks/Lights Out	7:15-8:00 A.M.	7:45-8:00 A.M.	8:15-9:15 A.M.	9:15-9:30 A.M.	9:45-12:15 P.M.	12:15-1:15 P.M.	1:30-2:30 P.M.	3:00-4:00 P.M.	4:15-5:15 P.M.	5:45-6:45 P.M.	6:45-7:30 P.M.	7:30-8:15 P.M.	8:15-8:45 P.M.	8:45-9:45 P.M.	10:00 P.M.


Date: Friday, July 10th, 2025	Time
Breakfast	Service Project	Lunch	Arlington Experience	City Time	Dinner	Session 9: Take the Chair	Session 10: WE will Celebration	Reflections	Bed Check/Lights Out	8:30-9:15 A.M.	9:15-11:00 A.M.	11:00-12:00 P.M.	12:00 P.M.-3:45 P.M.	3:45- 5:45 P.M	6:30-7:30 P.M.	7:45 P.M.-9:15 P.M.	9:30-10:15 P.M.	10:15-10:45 P.M.	10:45 P.M.


Date: Saturday, July 11th, 2025	Time
Flight Departure to Louisville	TBD
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RECOMMENDATION:
I recommend that the Hardin County Board of Education approve the JHHS FFA to travel to Washington, D.C., from July 7- July 10, 2025, via commercial carrier for time and cost efficiency.

RECOMMENDED MOTION:
I move that the Hardin County Board of Education approve the JHHS FFA to travel to Washington, D.C., from July 7- July 10, 2025, via commercial carrier for time and cost efficiency.

