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EXECUTIVE SUMMARY

MISSION STATEMENT

Radcliff Elementary School’s mission statement is as follows: “The mission of Radcliff Elementary School is to expect, encourage and empower students to become lifelong learners and productive citizens in a safe and caring environment.”  The mission statement reflects the district vision of “Helping Children Succeed.”  

These goals represent our continued pursuit towards perfection, not settling on excellence, but building on excellence as we move forward:

Goal I:  Curriculum, Instruction, and Assessment  

· Radcliff Elementary will follow Hardin County Schools’ curriculum guides and methods of assessment.  
· Students will receive research-based instructional practices that will be differentiated according to each student’s assessed level of need and learning style.  
· Student work will be analyzed to guide instructional decisions to meet each student’s educational need.
Goal II: Reducing Barriers to Learning 

Radcliff Elementary will implement a Kentucky System of Intervention Model to prevent academic failure through early intervention, frequent progress measurement, and increasingly intensive research-based instructional interventions for children who continue to have difficulty.


Goal III:  Equity 

With respect for our diverse student population, Radcliff Elementary will recognize the ability of every child in a collaborative learning setting in which a relationship among learners requires positive interdependence, individual accountability, and interpersonal skills.

NEEDS ASSESSMENT


The school has reviewed multiple sources of data prior to the development of our Comprehensive School Improvement Plan.  The needs assessment process involved analyzing student performance data and school practices, utilizing data driven decisions and identifying gaps in student achievement tied to student academic performance.
In an effort to include resources that extended beyond the traditional data reporting tools, we utilized Hardin County Schools Effective Schools Administrative Climate Survey results as well as the results obtained from additional stakeholder surveys and recommendations from the SACS Accreditation Review.

Goal and Strategy Development


Each member of the five SBDM Committees analyzed specific data and recommended priority needs to be addressed in the 2010-11 CSIP.  Presented with the findings, certified staff members developed measurable goals and drafted strategies to accomplish the goals.  

In our review of last year’s plan for 2009-2010, the 2010 NCLB and Kentucky’s Interim Performance Report (IPR) results, there was a clear need to amend the plan to include a focus on the development professional learning community.  In the words of Richard DuFour – to create a professional learning community, focus on learning rather than teaching, work collaboratively, and hold yourself accountable for results.

EVALUATION OF PLAN


The effectiveness of the 2010-11 plan will be evaluated by using implementation and impact checks at regularly scheduled intervals throughout the year during SBDM Council Meetings.    

Our school desires to respond to the students’ needs by basing our plan on “…intervention rather than remediation…” in making our response “…systematic…,”  “…timely…,”  and “…direct…” (pp. 7-8) as based upon the research detailed and methodology suggested by Richard DuFour, Rebecca DuFour, Robert Eaker and Gayle Karhanek in the book Whatever It Takes (2004).  Rather than corrective action, we have chosen to further develop a school improvement model that emphasizes personalization and focused instruction as central themes.  We recognize the intense need to determine what students know and can do starting from the beginning of school.  Teachers must stress learning every day and must create strong strategies for targeted interventions based on continuous, formative assessment.  Strategies must be research based and must be measured quickly to make the necessary course adjustments.

Progress on the plan’s strategies will be shared with the various stakeholder groups throughout the year.  Any necessary adjustments to the strategies will be made based on the review of impact checks in order to increase the opportunities for all students to experience success within our system of education.  It is our belief that the plan is an ongoing, living document that demands responsiveness to the needs of our students and community, therefore making its success dependent on the constant monitoring of all of its goals and strategies to ensure applicability to current events and information.

We recognize that we must use our collective wisdom to meet our challenges.  Individual teachers and professional learning communities must work collaboratively to review progress, solve problems, seek resources, and provide the professional and personal supports necessary to accomplish our goals.

STAKEHOLDER INVOLVEMENT


We believe that any plan’s success is directly linked to the involvement and subsequent contribution of every member that the plan affects.  

Prior to the posting of any revision to the plan, every stakeholder group was given the opportunity to review plan and offer suggestions.  We have representation from certified teachers, classified staff, parents, community members, and district staff since every voice is critical in ensuring the plan adequately addresses the needs of our diverse student population while maintaining the integrity of our abilities to effectively carry out the plan.  

Leading up to final SBDM Council approval of the plan, the plan will be available to the public at least one week before adoption to allow for any student, parent, or community member access to its content, ensuring equity and understanding of each goal and strategy.

COMPREHENSIVE PLANNING COMMITTEE

	NAME
	POSITION/REPRESENTING

	Joan Jackson-Cooke
	Principal

	Retha Wilcoxson
	Assistant Principal

	Carrie Prater
	Counselor

	Kathy Bright
	Mathematics Coach/Title I Coordinator

	Melanie McFarland
	Reading Coach

	Monique Berthold
	Library Media Specialist

	Utona Bieber
	Instructional Program Specialist

	
	

	
	


	Action Component:  Academic Achievement

Component Manager(s):  Principal, Joan Jackson-Cooke

Date:  December 2010
School/District:  Radcliff Elementary/ Hardin County Schools

	Priority Need:
	Goal:

	Reading

Based upon the school’s 2010 NCLB report, the percent of students scoring proficient and distinguished in reading was 63.09%.  

The AMO for reading was 73.64%.

The school failed to make Overall Adequate Yearly Progress  as a result of one subpopulation - African American:  52.63%

The percentage of students scoring proficient in each of the sub populations is:  

     All Students:  63.09%*

     White Non Hispanic:  72.03%

     Free/Reduced Lunch:  60.11%*

     Students with Disabilities is:  52.08%*

* indicates subpopulations that were in Safe Harbor
Hispanic, Asian, Limited English Proficiency-Non Reportable
	The school AMO target for next year is 80.23%. 

In order to meet the 2010 Goal, the percentage of growth needed for each Sub Group is:

All Students:  17.14%

White Non Hispanic:  8.2%

African American:  27.6%

Free/Reduced Lunch:  20.12%

Students with Disabilities is:  28.15%

	Math

The school’s 2009 NCLB report also indicated that the percent of students scoring proficient and above in math was 56.65%.

The AMO for math was 61.23%.

The school failed to make Overall Adequate Yearly Progress  as a result of one subpopulation - Students with Disabilities:  39.58%

The percentage of students scoring proficient in each of the other sub populations is:

     All Students:  56.65%

     White Non Hispanic:  63.56%

     African American:  50.00%

     Free/Reduced Lunch:  54.10%

Hispanic, Asian, Limited English Proficiency-Non Reportable
	The school AMO target for next year is 70.92%. 

In order to meet the 2010 Goal, the percentage of growth needed for each Sub Group is:

All Students:  14.27%

White Non Hispanic:  7.36%

African American:  20.92%

Free/Reduced Lunch:  16.82%

Students with Disabilities is:  31.34%


	Other Academic Indicator

Our Science Proficient and Distinguished results as reported on our IPR for 2009 was:  47.56%
Our Social Studies Proficient and Distinguished results as reported on our IPR for 2009 was:  21.62%

Our Writing On-Demand Proficient and Distinguished results as reported on our IPR for 2009 was:  47.29%

Program Reviews:

To be conducted during the 2010 – 2011 School Year.

 
	Other Academic Indicator

Our Science Proficiency and Distinguished results as reported on our IPR for 2011 will be:  52.32%

Our Social Studies Proficiency and Distinguished results as reported on our IPR for 2011 will be:  33.18%

Our Writing On-Demand Proficiency and Distinguished results as reported on our IPR for 2011 will be:  52.03%

Program Reviews:

Continued progress in the development, implementation and sustainment of quality instructional program in the areas of; Arts & Humanities, Practical Living/Career Studies and Writing will be an ongoing focus for the 2010-2011 school year.




	Measure – Fall 2010 MAP scores Mean RIT
	Winter 2010 Mean RIT
	End of Year

Mean RIT
	Spring 2011
Mean RIT

	Reading Grade 1 –                  156.4
	 
	171.9
	 

	Reading Grade 2 –                  167.9
	
	189.6
	

	Reading Grade 3 –                  183.6
	
	199
	

	Reading Grade 4 –                  197.4
	
	205.8
	

	Reading Grade 5 –                  201.5
	
	211.1
	

	Math Grade 1 –                        157.3
	
	176.7
	

	Math Grade 2 –                        174.2
	
	190.8
	

	Math Grade 3 –                        189.8
	
	202.4
	

	Math Grade 4 –                        201.4
	
	211.4
	

	Math Grade 5 –                        206.2
	
	219.2
	


	Action Component:  Academic Achievement
	Component Manager:  Principal

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Evidence of Implementation to assure increase in student achievement

	1
	
	Refine Focus of School Leadership Team through assignment to grade level/Committee and increase accountability through weekly meetings.
	Principal - Cooke
	August/May
	N/A
	
	
	Intentional School-wide focus will be on Smart Goal # 3 as evidenced by Leadership Team meeting schedule, agenda, minutes, and monthly proficiency tracking data

	2
	NCLB


	The School Leadership Team will facilitate the refinement of professional learning communities focused on engaged, active and in-depth teaching and learning. The focus will be on the “Questions for Success”:

1) What do we want students to learn?

2) How will we know if they have learned?

3) What will we do if they don’t learn?  

4) What do we do if they already know it?
	Principal -

Cooke 
	August/May
	N/A
	
	
	Professional Learning Communities will function at an increasing level as evident by adherence to team norms and protocols reflected in observations and PLC meeting minutes…resulting in congruent alignment of standards to assessment and instruction, diagnostic use of tools and strategies, and analysis of student work to improve teaching and learning; as well as individual progress monitoring.  

	3
	
	Instructional Calendars and Units will be developed and followed, as monitored by the principal quarterly.   

Throughout the school year, pacing guides will be revised to reflect the Ky Common Core Standards
	Curriculum Committee
	September/May
	$5000 Professional Development
	
	
	Congruence between intended the curriculum, implemented curriculum and attained curriculum as evidenced by learning walks, lesson plans, analysis of common assessment results, and minutes from PLC meetings.

	4
	NCLB
	A collaborative model consisting of regular education teachers and special education teachers will continue to be used and a variety of models will be implemented.   
	Counselor- Prater
	August/May
	Board Allocated Positions
	
	
	Every student will have the same opportunities to access the core curriculum as evidenced by the master schedule and learning walks.

Students with special learning needs will have access to a variety of co-teaching models.

	5
	NCLB

SB168
	Students in collaborative classrooms will have access to multiple presentation modes via technology.
	School Technology Coordinator - Berthold
	August/May
	$17,944.55 AARA funds

$7000

KETS/ PPA
	
	
	Varied methods of presentation (slates, projectors, document cameras) as evidenced by observation and documented use in lesson plans.

	6
	NCLB
	A consultant will be hired to serve as an in-school resource to support the implementation of CHAMPs and positive behavioral management. 
	Counselor - Prater
	August/May
	PD
	
	
	Teachers will have support to increase ability to implement CHAMPs as evidenced by Activity Logs, Observations, and data analysis.

	7
	NCLB
	Intermediate students will receive self-advocacy training to understand own learning styles, strategies and know how to seek help assertively.
	Counselor - Prater
	October/May
	PD
	
	
	Successful transitions into middle school will be increased through the implementation of activities targeting students with special needs as evidenced by transition plans and observation of lessons

	8
	
	All teachers will have workstations with a processor of no less than 2.2 GHZ and Windows 7 operating system
	STC - Berthold
	August-October
	$3000

KETS/PPA
	
	
	All teachers will have workstations with a processor of no less than 2.2 GHZ and the Windows 7 operating system.

	9
	NCLB

SB168
	The MAP will be administered to all students in Grades 1-5. The test results will be analyzed.  Student support will include matching student needs to DesCartes curriculum for differentiated instruction and intervention assistance.


	Title I Coordinator -

Bright
	August/May
	Professional Development
	
	
	Staff will be able to identify the skills and concepts individual students have learned, diagnose instructional needs, monitor growth over time, and to make data-driven decisions at the classroom and school levels as evidenced by differentiated instruction and minutes from PLC meetings.

	10
	NCLB

SB168
	Compass Learning will be utilized to set students on individualized learning paths according to need especially African-American students, students with disabilities and students qualifying for free/reduced lunch.
	STC - Berthold
	January
	$1000 PPA
	
	
	Students will be able to work on an individual learning path to aid practice, reinforcement and mastery of skills as evidenced by Compass Learning Reports.

	11
	NCLB

SB168
	A plan utilizing the ESS daytime waiver will be developed to increase success of students, based on the DesCartes Curriculum, working below grade level as identified through data analysis of MAP scores; to be reevaluated in the winter upon retaking the MAP Test.  
	ESS

 Coordinator -

Bright 
	October
	$6000.00

ESS
	
	
	Achievement gaps among subpopulations will be reduced as evidenced by data analysis and student records from ESS assistants. 

	12
	NCLB
	The school-based KSI model will be used in the development of individual student learning plans for students who are not performing to potential (targeted), especially African-American students and students qualifying for free/reduced lunch, and students with disabilities.
	Counselor -

Prater
	August
	Professional Development
	
	
	Using the model for early intervention, achievement gaps will be reduced for students with disabilities, African-American students and students qualifying for free/reduced lunch as evidenced by KSI documentation and data analysis

	13
	NCLB
	Targeted students will be monitored in the areas of Reading and Math by the district provided Coaches.  Coaches will be responsible for coordinating supplemental and intensive interventions.
	Principal - Cooke
	August/May
	CSIF
	
	
	Achievement Gaps will be reduced among subpopulations as evidenced by data analysis, student records and activity logs maintained by the Reading and Math Coaches.

	14
	NCLB
	The board allocated primary assistants will be further trained and utilized to provide supplemental interventions to students performing below potential as identified through data analysis


	Math and Reading Coaches
	August
	$50,139.98 Board Allocation, $6287.88 School Improvement Funds
	
	
	Using the model for early intervention, achievement gaps will be reduced for students with disabilities, African-American students and students qualifying for free/reduced lunch as evidenced by analysis of Literacy First, Formative Assessment and MAP data

	15
	
	The School will continue its focus to refine and more fully implement with fidelity the Thoughtful Education Process to address multiple learning styles.
	Padilla
	August
	Professional Development
	
	
	The quantity and quality of instructional strategies will increase as evidenced in lesson plans and observations made during instructional learning walks.

	16
	NCLB
	Based on observation of literacy instruction and recommendation of SACS review, teaching staff will be trained in the Literacy First Process to increase level of literacy instruction. The instructional focus of the Title I Program will include literacy instruction and Literacy First implementation.
	Instructional Program Specialist -Bieber
	June 2011
	DoDEA, Title I
	
	
	Reading achievement will increase as a result of improved instruction through use of Literacy First process as evidenced by data analysis and observations gathered during instructional learning-walks

	17
	
	Based on observation of mathematics instruction, support and resources will be embedded for teaching staff to increase level of implementation of the Every Day Math process. The instructional focus of the Title I Program will include mathematics instruction.
	Instructional Program Specialist -Bieber
	August
	Title I, School Improvement Funds
	
	
	Mathematics achievement will increase as a result of improved instruction through use of Everyday Math as evidenced by data analysis and observations gathered during instructional learning-walks

	18
	
	Support for ESL instruction and resources will be embedded for classroom teachers to increase use of effective ESL strategies.


	ESL Teacher - Colonna
	August/May
	N/A
	
	
	The percentage of English Language Learners scoring Proficient will increase as evidenced by data analysis.  Use of strategies will be evident in observation and documented in lesson plans

	19
	
	An Instructional Program Specialist will be hired to coordinate the school’s efforts to implement and monitor program effectiveness
	Principal - Cooke
	November
	SIGG
	
	
	All programs designed to accelerate learning requirements, close achievement gaps, design and deliver high quality instruction, and increase student readiness to learn and facilitate student transitions will be monitored as evidenced by the system created by the IPS.


	Action Component:  Learning Environment/Efficiency

Component Manager(s):  Principal

Date:  December 2010
School/District: Radcliff Elementary School/Hardin County

	Priority Need:
	Goal:

	An analysis of Radcliff Elementary School Climate Survey reveals that school culture; student, family and community support; and efficiency standards from the SISI document have been developed and implemented but still need to be monitored to ensure continued effectiveness.
	Monitor the culture plan to ensure continued effectiveness in implementation of the defined activities creating a teaching/learning culture that will attract and retain highly qualified staff.

	


	Action Component:  Learning Environment/Efficiency
	Component Managers:  Principal and Assistant Principal

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1
	
	RES - Recognize, Encourage, Support 

To begin each event when staff is assembled
	Wilcoxson
	August
	N/A
	
	
	Increased staff recognition and morale

	2
	
	NCLB Projection Worksheets will be used to target students for development of proficiency plans.
	Leadership Team
	November
	N/A
	
	
	Increased personal accountability for teaching students to proficiency

	3
	
	Performance Calculators will be used to record results of common assessments as part of continuous monitoring.
	Leadership Team
	November
	N/A
	
	
	Student achievement will increase through use of this tool by increasing awareness of level of functioning of individual classes and grade levels.  Analysis will guide instruction

	4
	
	All teachers will participate in learning walks with the leadership team
	Cooke
	January
	N/A
	
	
	Build capacity for and understanding of instructional feedback 

	5
	
	A culture survey will be administered to staff, students and families 
	Bieber
	January
	N/A
	
	
	Tool will be developed by which culture can be measured and monitored.  Results to be analyzed for creation of culture plan.

	6
	
	SNIPPET – Sharing New Ideas Positively Promotes Excellent Teaching – monthly peer observations
	Cooke
	January
	N/A
	
	
	Increase exposure to variety of teaching strategies as evidenced by reflection log and observation.


APPENDIX

Comprehensive Planning

Vocabulary/Acronyms

Parkway Elementary School

	Academic Performance
	Component that addresses curriculum, instruction and assessment issues.

	ALM
	Administrative leadership meetings involving principals and district administrators.

	AMO
	Annual Measurable Objective

	CC
	Core Content for Assessment—document that specifies items in each content area that will be assessed by the Kentucky Core Content Test.

	CDIP
	Comprehensive District Improvement Plan

	CSIP
	Comprehensive School Improvement Plan

	CHAMPS
	A student behavior management process.

	Component
	A section of a school/district comprehensive plan that addresses specific priority needs.

	CSIP
	Comprehensive School Improvement Plan

	DOK
	Depth of Knowledge

	Efficiency
	Component that addresses leadership, use of resources, and comprehensive and effective planning.

	ELL
	English Language Learner

	Goal
	A statement closely aligned with the priority need that states the goal the organization needs to achieve.

	GT teachers
	Gifted and Talented teachers.

	IAT
	Intervention and Assistance Teams that support students who need academic or behavioral support.

	ISD
	Instructional Services Department

	Learning Environment
	Component which addresses school culture; school, family and community support; and professional development.

	NCLB
	No Child Left Behind

	NCLB Tier 
	No Child Left Behind tier of consequences (a level of action that schools/districts must take to address identified needs)

	Priority Need
	Section of a component which utilizes data to identify areas that will be addressed in the component.

	SB 168
	Senate Bill 168; a Kentucky achievement gap law for schools.

	SISI
	Standards and Indicators for School Improvement; planning document from the Kentucky Department of Education utilized to guide comprehensive planning and needs assessment.

	Strategy/Activity
	A list of actions that need to be taken to meet stated objectives.  Contains activities, person(s) responsible, a timeline and resources (financial, time, human, physical) that will be utilized.


3
12/15/2010

