Principal Professional Growth and Effectiveness System
Reflective Practice, Student Growth and Professional Growth Planning Template

Reflective Practice, Student Growth, IMPACT Survey, and
Professional Growth Planning Template

Principal

School

Level

Evaluator

Part A: Reflection on the Standards in the Kentucky Principal Professional Growth

and Effectiveness System

Reflect on the effectiveness and adequacy of your practice in each of the performance standards.
Provide a rating (I = Ineffective; D = Developing; A = Accomplished; E=Exemplary) on each
performance standard and list your strengths and areas for growth. A complete listing of
performance standards and indicators can be found at the end of this form.

Standard Self-Assessment Strengths and areas for growth
Standard 1: Mission, Vision, and | D A E
Core Values
Standafd 2: Ethics and I D A E
Professional Norms
Standard 3: Equity and Cultural
Responsiveness | D A E
Standard 4: Curriculum, I D A E
Instruction, and Assessment
Standard 5: Community of Care I D A E
and Support for Students
Standard 6: Professional | D A E
Capacity of School Personnel
Standard 7: Professional
Community for Teachers and I D A E
Staff
Standard 8: Meaningful
Engagement of Families and | D A E
Community
Standard 9: Operations and
Management | D A E
Standard 10: School
Improvement | D A E

Examine additional relevant data sources to make an informed decision on growth needs. Select an area of growth from the
above self-reflection to focus your professional growth goals.
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Part B-1: State Student Growth

State Student Growth Goal Statement

(Based on one of the State goals within your
CSIP)

Process or Rubric for Determining High,
Expected or Low Growth.

Principal’s Student Growth Plan

This plan will outline what the principal will do to impact the student growth goal.
(Should be different than the school CSIP plan strategies/actions)

. . Targeted
Strategies/Actions Resources/Support Completion
What strategies/actions will | need to do in order to assist my . pp p
school in reaching the goal? What resources will | need to complete my Date

plan?

How will I accomplish my goal? .
What support will | need?

When will | complete
each identified

strategy/ action?

Part B-2: Local Student Growth

Local Student Growth Goal Statement Eight-five percent of students in grades 1st - 5th will show
(Based on School Need) improvement in the area of writing.

Process or Rubric for Determining High, Writing rubrics, writing benchmark assessments, student

Expected or Low Growth writing samples from the beginning, middle and end of
year

Principal’s Student Growth Plan

This plan will outline what the principal will do to impact the student growth goal.
(Should be different than the school CSIP plan strategies/actions)

. . Targeted
Strategies/Actions Resources/Support Completion
What strategies/actions will | need to do in order to assist my ) pp p
school in reaching the goal? What resources will | need to complete my Date

plan?

How will I accomplish my goal? .
What support will | need?

When will | complete
each identified

strategy/ action?
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Part C: Principal’s IMPACT Survey Goal
Target Question(s) from IMPACT Results:

Following a review of Impact survey results, the principal, in collaboration with the superintendent, will identify questions that signify areas of
growth that the principal can address that will impact school culture and ultimately student success.

Target Performance Standard:

The principal will connect the Target Questions to the appropriate Performance Standard, which becomes the Target Performance Standard for
the IMPACT survey and Working Conditions (WC) growth Goal.

Working Conditions (WC) Growth Goal Statement:

The WC Growth Goal statement should be specific to the principal and should identify the specific growth that the principal plans to accomplish
in the 2-year cycle of the IMPACT survey.

Working Conditions Growth Goal Rubric:

The rubric is established when setting the WC Growth Goal in collaboration with the Superintendent. An “Accomplished” result is the expected
outcome from the goal. To achieve “Exemplary” the goal must be exceeded.

Ineffective Developing Accomplished Exemplary
(Unfavorable & (Some: Middle (Favorable-2nd (Favorable-Top
Bottom 2 Category) Category) Category)
Categories)

% and below Y0-% Y0-% % and above

Working Conditions Goal Action Plan

Working T d
Conditions Strategies/Actions argete_
What do | want to change What will I need to do in order to impact the target Resources/Support Completion
about my leadership or standard and target question(s)? What resources will | need to Date
role that will effectively How will | apply what | have learned? complete my plan? When will |
impact working How will I accomplish my goal? What support will | need? complete each
conditions in my school identified
and their impact on strategy/ action?
student learning?

Part D: Professional Growth & Effectiveness Data Reflection

What do | need to learn to meet my Student Growth Goal?
What do | need to learn to meet my Working Conditions Goal?
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Other Information on which to Reflect:

Survey Results [] [ Other:
Number of Surveys Number of Completed Percentage of Completed
Distributed Surveys Returned Surveys Returned

Questions to Consider:
What did teachers/staff perceive as major strengths?
What did teachers/staff perceive as major weaknesses?

List factors that might have influenced the results.

Other Data [] Student Achievement Data [ ] Non-Academic Data [] Supervisor Feedback
Lother

Data Selected Results

Questions to Consider:
How does the additional data inform your decision about your learning needs?
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Part E: Connecting Priority Growth Needs to Professional Growth Planning
1) Initial Reflection: Based on the areas of growth identified in Self-Reflection and Parts B, C,

and/or D complete this section at the beginning of the school year.

Professional Growth Goal:

What do | want to change about my practices that will
effectively impact student learning?

How can | develop a plan of action to address my
professional learning?

How will | know if | accomplished my objective?

Connection to Standards

The Principal should connect the PGP Goal to the appropriate performance standard and list that standard below.

Action Plan

Professional

Learning
What do | want to change
about my leadership or
role that will effectively
impact student learning?
What is my personal
learning necessary to
make that change?

skill or content?

Strategies/Actions

What will I need to do in order to learn my identified

How will I apply what | have learned?
How will I accomplish my goal?

Resources/Support
What resources will | need to
complete my plan?
What support will | need?

Targeted
Completio

n Date
When will |
complete each
identified
strategy/
action?

Administrator’s Signature:

Date:

Superintendent’s Signature:

Date:

2) On-going Reflection: Complete this section at mid-year to identify progress toward each
Student Growth/Working Conditions/Professional Growth Goal

Principal Growth Goals-Review

(Describe goal progress and other relevant

data.)

Initials:

Mid-year review conducted on

Principal

Superintendent

Date

Status of Growth Goal(s) — SGG,
WC, PGP

Revisions/Modifications of Strategies or Action

Plans
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Administrator’s Signature: Date:

Superintendent’s Signature: Date:

3) Summative Reflection: Complete this section at the end of the year to describe the level of
attainment for each Professional Growth Goal

Date: End of Year Student Growth Reflection:

End-of-Year Data Results
(Accomplishments at the end of year.)

(] Data attached

Date: End of Year IMPACT Survey Working Conditions Growth
Reflection:

Date: End of Year Professional Growth Reflection:

Next Steps:

Administrator’s Signature: Date:

Superintendent’s Signature: Date:




