
POST-OBSERVATION CONFERENCE 
FORMATIVE REPORT FORM 
DISTRICT ADMINISTRATORS 

 

Evaluatee ___________________________________________ 
 

Evaluator ___________________________________________ 
 

Observation Date/Time ________________________________ 
 
Conference Date/Time _________________________________ 
 

 
Administrator Standards Meets Growth Needed 

Standard 1: Facilitates the development, articulation, 
implementation, and stewardship of a vision of learning that is 
shared and supported by the school community. 

  

Standard 2: Promotes the success of all students by advocating, 
nurturing, and sustaining a school culture and instructional program     
conducive to student learning and staff professional growth. 

  

Standard 3: Ensures management and organization, operations, and     
resources as a safe, efficient and effective learning environment. 
 

  

Standard 4: Collaborates with families and community members,          
responds to diverse community interests and needs, and mobilizes 
community resources. 

  

Standard 5: Acts with integrity, fairness, and in an ethical manner. 
 

  

Standard 6: Understands, responds to, and influences the larger 
political, social, economic, legal and cultural context. 
 

  

 
Data Collection: 

(Areas of Strength, Enrichment and/or Improvement) 
 
 
 
 
 
 
 
 
 
Evaluatee:​ _____ Agree with this formative evaluation​ ​  
 
​ ​ _____ Disagree with this formative evaluation 
​ ​ ​ ​ ​ ​ ​ ​ ​  
 
_________________________     _______________          _________________________     _______________ 
    Evaluatee’s Signature​​ ​ Date​ ​ ​ Evaluator’s Signature​ ​    Date 
 


	Evaluatee ___________________________________________ 
	Evaluator ___________________________________________ 

