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EXECUTIVE SUMMARY

MISSION STATEMENT
James T. Alton Middle School is a professional learning community that promotes success and lifelong learning for all.

NEEDS ASSESSMENT

No Child Left Behind (NCLB) results indicate James T. Alton Middle School as being in Corrective Action, Year 2, as a result of not meeting NCLB for the past 5 years.  After reviewing NCLB data, KCCT results, MAP, and Think Link data, making data driven decisions, and identifying individual gaps in student achievement related to academic performance.   
GOAL AND STRATEGY DEVELOPMENT
With guidance from the Leadership Team, every department disaggregated Kentucky’s Interim Performance Report (IPR) results by content area and developed a departmental improvement plan which was shared with the SBDM Council.  Staff members continue to focus on enhancing the concepts of Professional Learning Communities.    

Goals, activities, and strategies for school improvement were developed with guidance from previous ASSIST Team, school staff, and central office personnel.     
EVALUATION OF PLAN
The evaluation of the plan will come from data received through Alton’s NCLB, IPR, MAP, Think Link Data, District Learning Checks, District Culture Survey, Parent/Teacher/Student Surveys, Title 1, For You Family Resource Youth Service Center Surveys,  School Improvement Grant 30-60-90 Monitoring, Common Assessments, Weekly Team Meetings, Leadership Team Meetings, Department and Common Planning PLC meetings.  
Progress on the plan’s strategies will be shared with the various stakeholder groups throughout the year to include monthly updates with Alton’s Site-Based Decision Making Council.  Any necessary adjustments to the strategies will be made based on the review of impact checks in order to increase the opportunities for all students to experience success.  

STAKEHOLDER INVOLVEMENT

As Professional Learning Communities teachers are committed to implementation of research-based strategies based on on-going data collected.  Data must be analyzed frequently in order to make necessary adjustments in Curriculum, Assessment, and Instruction to meet the needs of individual student learners.  
Instruction will be focused, data driven, and consistently support student progress toward meeting state standards.  


We believe that any plan’s success is directly linked to the involvement and subsequent contribution of every member that the plan affects.  This includes students, parents, school staff, SBDM Council,  Leadership Team, and central office staff.
2010-2011 COMPREHENSIVE PLANNING COMMITTEE

	NAME
	POSITION/REPRESENTING

	Jama Bennett
	Principal, James T. Alton

	Sandra Greenwood
	Counselor, James T. Alton

	Mark Kopp
	Director of Curriculum and Instruction, Central Office

	Robin Lovelace
	Reading Coach, James T. Alton

	Jeffrey Lowman
	Behavior Interventionist, James T. Alton

	Renee Marshall-Ousley
	Middle School Interventionist, District Office 

	Tamira Pinson
	Counselor, James T. Alton

	Greg Sutton
	Assistant Principal, James T. Alton

	Carla Wallace
	Math Coach, James T. Alton


	Action Component:  Academic Achievement

Component Manager(s):  Principal

Date:  November 2010

School/District:  James T. Alton/ Hardin County Schools

	Priority Need:
	Goal:

	Reading

Based upon the school’s 2010 NCLB report, the percent of students scoring proficient and distinguished in reading was 69.41%.  

Alton’s Annual Measurable Objective (AMO) for reading was 72.80%.

2010 NCLB reports the following scores for proficient & distinguished:

Students with disabilities:  31.65%

White (Non Hispanic):  71.76%

African American:  58.73%

Free/Reduced Lunch:  61.51%

	Reading 
Based on the 2011 NCLB report, Alton will see an increase of 5% proficient and distinguished in reading for a goal of:  72.9%

Alton’s AMO target for 2011 is:  79.60%. 
2011 Goals for all other “reportable” Sub Groups are:

Students with disabilities:  38.49%

White (Non Hispanic):  74.58%

African American:  62.86%

Free/Reduced Lunch:  65.36%



	Math

Based upon the school’s 2010 NCLB report, the percent of students scoring proficient and distinguished in math was 61.79 %.

Alton’s AMO for math was 58.25 %.

2010 NCLB reports the following scores for proficient & distinguished:

Students with disabilities:  25.32%

White (Non Hispanic):  65.18%

African American:  46.83%

Free/Reduced Lunch: 51.44%

	Math
Based on the 2011 NCLB report, Alton will see an increase of 5% proficient and distinguished in math for a goal of:  65.10%.    

Alton’s AMO target for 2011 is:  68.68%. 
2011 Goals for all other “reportable” Sub Groups are:

Students with disabilities:  32.79%

White (Non Hispanic):  68.66%

African American:  52.15%

Free/Reduced Lunch:  56.30%

	
	


	Priority Need:
	Goal:

	Writing/Science/Social Studies
2010 On-Demand Writing Proficient/Distinguished results:  47.20%

2010 Science Proficient/Distinguished results:  54.98%

2010 Social Studies Proficient/Distinguished results:  42.99%


	Writing/Science/Social Studies 
2011 On-Demand Writing Proficient/Distinguished goal:  49.56%

2011 Science Proficient/Distinguished goal: 57.73%

2011 Social Studies Proficient/Distinguished goal:  45.14%




	Measure of Academic Performance (MAP)
	
	
	
	

	Subject/Grade Level
	Fall MAP Mean RIT
	Winter Mean RIT
	Spring Mean RIT
	End of Year 

Mean RIT

	Reading/Grade 6 
	211.7
	214.1
	215.9
	214.8

	Reading/Grade 7 
	213.2
	217.9
	217.3 
	217.9

	Reading/Grade 8 
	 219.0
	219.0
	221.6
	220.5

	
	
	
	
	

	Math/Grade 6 
	217
	218.1
	215.7
	223.8

	Math/Grade 7 
	220.4
	223.9
	217.1
	228.3

	Math/Grade 8 
	227.4
	230.3
	222.4
	232.7


	Activity Number
	NCLB

SB168
	Strategy/Activity
	Implementation/Impact Check
	Person Responsible
	Start Date
	End

 Date
	Amount of Funding
	Fund Source

	1
	NCLB
SB 168
	Staff members will work collaboratively as department(s) to prioritize curriculum in all grade levels and in all content areas.
	NCLB, IPR scores, MAP, Think Link, District Learning Checks, and Common Assessments will indicate continuous improvement in all content areas.
	Jama Bennett, Principal
	Aug. 2010
	Nov. 2011
	$300
	PD

Title I

SEEK (PPA)

SIG 

	2
	NCLB 
SB 168
	Administration will actively monitor and support the use of district pacing guides and utilization of the Combined Curriculum Document (CCD) to unpack standards, develop units, create instructional plans and write common assessments in all content areas.

a) Administrators will observe classroom instruction on a weekly basis focusing on curriculum, instruction, and assessment that is directly aligned with the standards; as well as higher order thinking/questioning in all content areas.  


	Administrators communicate clear expectations for instruction as it relates to district pacing guides, the CCD, unpacked standards, units, instructional plans, and common assessments as evidenced through teacher’s CIA binders and administrative feedback. 
Administrators will provide teachers with written feedback based on walk throughs and will conference with teachers a minimum of twice a year to discuss curriculum, instruction, and assessment 

NCLB, IPR, MAP, Think Link, District Learning Checks, and Common Assessments will indicate increases in the numbers of students scoring proficient/distinguished as a result of adjustments made in curriculum, instruction, and assessment.  
	Jama Bennett, Principal
	Aug. 2010
	Nov. 2011
	$300.
	PD 

Title 1 

SEEK (PPA) 

SIG 



	3
	NCLB 
SB 168
	Common Assessments will be directly aligned to the CCD and administered in all content areas.

a) Grade level content teachers will meet in Professional Learning Communities (PLC’s) to unpack standards, develop units, create instructional plans and write common assessments that are aligned with the CCD. 

b) Data from common assessments will be analyzed using the Performance Calculator to identify students who need additional time/supports for learning.   

c) Progress Monitoring 

      will be kept daily on 

      students placed in Tier    

      2/Tier 3 interventions in 

      order to track individual 

      progress on specific 

      standards.  


	All Content Area teachers will identify gaps in Curriculum, Instruction, and Assessment based on data collected through Performance Calculators and individual teacher reflection sheets.

Leadership team members will work with assigned departments to facilitate and monitor this process.  CIA binders will be reviewed after each common assessment with individual feedback provided to teachers. 
Reading/math coaches will work with teachers to determine students who need interventions.  They will oversee the progress monitoring during all tiers of RTI/KSI.  

 
	Department Heads

Jama Bennett

Greg Sutton

Tami Pinson 

Sandy Greenwood
	Aug. 2010
	Nov. 2011
	
	PD 

Title 1 

SEEK (PPA) 

SIG 

DODEA Grant



	4
	NCLB 
SB 168
	All content area teachers will unpack the standards and develop learning targets/objectives that are clear, rigorous, and congruent to the State standards.

a) Common planning and department meeting times will be utilized to facilitate this process.


	There will be an increase in student achievement as evidenced by formative and summative assessments in the classroom.  MAP, NCLB, IPR, Think Link, District Learning  Checks, and Common Assessments will be data sources.  

School staff will ensure grade appropriate content is covered prior to assessment.
	Department Heads
	Aug. 2010
	Nov. 2011
	$3,000
	PD 

Title 1 

SEEK (PPA) 

SIG 

	5
	NCLB 
SB 168
	A member of the leadership team is assigned to each team.  This person acts as the liaison/mentor to the team and monitors curriculum, instruction, and assessment.  

a) Each administrative liaison meets with students on the Potential Failure list at progress report and report card time to discuss individual progress.

b) Administrative liaison 

      assists with compiling 

      data from NCLB, IPR, MAP, 

      Think Link, District

      Learning Checks, Common 

      Assessments to identify

      students below proficiency.


	NCLB, IPR, MAP, Think Link, District Learning Checks and Common Assessments will indicate increases in all content areas as a result of this mentorship.  Curriculum, instruction, and assessment will be monitored through a quality control process.  
	Leadership Team

Department Heads
	Aug. 2010
	Nov. 2011
	
	PD

Title 1 

SEEK (PPA) 

SIG 

	6
	NCLB 
SB 168
	Reading and Math scores from Measures of Academic Progress (MAP) and Think Link assessments will be analyzed.  Student support will include matching student needs to Descartes curriculum and identifying students for remediation/enrichment.  Current research based interventions include: Compass Learning, Carnegie, and APEX Learning.    


	NCLB, IPR, MAP, Think Link, District Learning Checks,  Common Assessments, and Progress Monitoring will indicate increases in reading and math scores 
	Leadership Team

Reading/

Math Coaches 

District Intervention


	Sept. 2010
	Nov. 2011
	$3,000 - $5000
	SIG 

SEEK (PPA) 

Title 1 

DODEA 

	7
	NCLB 
SB 168
	Extended School Services (ESS) will be available to students with priority given to students in subpopulations where the school has not met academic achievement goals:  reading/math. Monitoring of ESS programming will occur through learning walk observations by ESS coordinator.  


	NCLB, IPR, MAP, Think Link, District Learning Checks, and Common Assessments will indicate increases for all subpopulations in various content areas.  
	Jama Bennett, Principal

ESS Coordinator
	Sept. 2010
	Nov. 2011
	$8,000 - $10,0000
	ESS

SEEK (PPA) 

SIG 

	8
	NCLB 
SB 168
	Language Arts teachers will continue to explore the need for a Criterion Writing Program.  
	NCLB, IPR, and Common Assessments will indicate an increase in the number of proficient/distinguished writers. 
	Donna Miller
	Dec.

2010
	Nov. 2011
	$8,400
	Title 1 

SIG

Stimulus Money


	Action Component:  Learning Environment

Component Manager(s):  Principal

Date:  November 2010

School/District: James T. Alton School/Hardin County

	Priority Need:
	Goal:

	In order for ALL students to reach proficiency by 2014:

1. There is a need for an inclusive culture of pride and learning for all stakeholders. 

2. There is a need for a school-wide program for behavior management.  


	Alton’s annual culture survey and parent/teacher/student surveys will indicate an increase in customer satisfaction.  

Based on monthly data collected, Alton will see a decrease in the number of behavioral infractions school wide.    

	


Action Component:  Learning Environment           Component Manager:  Principal 

	Activity Number
	NCLB

SB168
	Strategy/Activity
	Implementation/Impact CHECK 
	Person 

Responsible
	Start

Date
	End

Date
	Amount 

Of

Funding
	Fund Source

	1
	NCLB 
SB 168
	District leadership will survey all teachers annually in regards to school/district culture.  In addition, parents/teachers/students will be surveyed each semester to determine customer satisfaction.  

a) Analyze data received on surveys in order to adjust current policies/practices.   

b) Implement regular celebrations of staff and student achievement.


	Based on survey results, Alton’s school community (to include students, parents and teachers) will indicate more pride, improved attendance, less discipline referrals, and increased student/teacher  engagement.
	Leadership Team

Team Leaders

FOR-YOU Family Resource Youth Service Center Staff
	Aug. 

2101
	Nov. 2011
	
	SEEK (PPA)

Parents/

Teachers/

Students 

For 

Progress  



	2
	NCLB 
SB 168 
	Common planning schedule will be created that provides teachers release time to work collaboratively in PLC’s to unpack standards, develop units, create instructional plans and write common assessments.  
	C, I, A will be monitored through walk through observations, review of individual teacher’s performance calculators and reflection sheets, CIA binders, and common assessments  
	Jama Bennett 

Greg Sutton

Tami Pinson

Sandy Greenwood 

Jeff Lowman
	Aug. 

2010 
	Nov. 

2011
	$2500
	PD

SIG

	3
	NCLB 
SB 168
	School leadership will continue to facilitate discussions regarding the importance of PLC’s.  DuFour’s sequel to Whatever it Takes, Raising the Bar and Closing The Gap will be utilized for these discussions.    

a) Weekly Team Meeting Agendas will incorporate the 4 Guiding Questions for Success with increased emphasis on question #3 

1) What do we want students to learn?

2) How will we know if they have learned?

3) What will we do if they don’t learn?

4) What do we do if they already know it?
	Teacher’s work and conversations will evolve around data driven decisions and doing “Whatever it Takes” to meet the needs of individual students.  
School staff will hold each other accountable for student learning.
	Leadership Team

All Staff


	Aug. 

2010
	Nov. 2011
	$500
	PD

Title 1 

SEEK (PPA)

SIG 

Stimulus 

	4
	NCLB 
SB 168
	A committee will be formed to facilitate the implementation of Positive Behavior and Intervention Supports (PBIS) through the Kentucky Center for Instructional Discipline (KYCID).  

a) School staff will receive training on PBIS with school wide implementation during 2010-11.  

b) Alton will be a pilot site for a Jr. ROTC program (Jr. Leadership Core) with implementation beginning January 2011.  
	Monthly data reported through School-wide Information Systems (SWIS) will indicate decreases in discipline referrals school wide as a result of increased consistency regarding procedures, routines, and expectations across all grade levels.  


	Greg Sutton 

Jeff Lowman 


	Aug. 2010
	Nov. 2011
	$2500
	PD 

SEEK (PPA)

SIG 

	5
	NCLB 
SB 168
	FOR YOU Family Resource Center will provide needed services to identified students and families to promote a healthy learning environment.
	Survey results will indicate increased school pride, increased attendance, less discipline referrals, and increased student/teacher engagement.

Resource Center surveys will indicate specific needs of students/families within our school community.  


	Theresa Ovesen


	Aug. 2010
	Nov. 2011
	$3,000
	PD 

SIG 

PTSP

FOR-YOU


	Action Component: Efficiency

Component Manager(s):  Principal

Date:  November 2010

School/District: James T. Alton School/Hardin County

	Priority Need:
	Goal:

	In order for ALL students to reach proficiency by 2014:

There is a need for consistent, comprehensive and effective planning among all stakeholders for effective implementation of PLC’s; as well as our school’s CSIP.  

	All teachers C, I, A work, along with SBDM policies and procedures will be directly correlated to student achievement.

	


	Activity Number
	NCLB

SB168
	Strategy/Activity
	Implementation/Impact CHECK 
	Person 

Responsible
	Start

Date
	End

Date
	Amount 

Of

Funding
	Fund Source

	1
	NCLB 
SB 168
	School Leadership Team will collaborate with district leadership to report on indicators associated with the School Improvement Grant on a semester basis.  Reporting items include:

a) Average Daily Attendance

b) Teacher Attendance

c) % of Retentions

d) % of Students being served with interventions

e) % of Students successfully transitioning out of RTI

f) Formative Assessment for math and reading

g) % Proficiency in math and reading

h) % Novice reduction
	30-60-90 Review of SIG will indicate monitoring and documentation of reporting items.
	Jama Bennett

Greg Sutton

Tami Pinson

Sandy Greenwood
	Jan. 2011
	Nov. 2011
	
	SIG

SEEK

(PPA)



	2
	NCLB 
SB 168
	SBDM policies and procedures will be developed, communicated, implemented, reviewed, and aligned with the Standards and Indicators for School Improvement (SISI).   SBDM policies will be evaluated by the Kentucky Association of School Councils.   
	Annual review of SBDM policies, monitoring and evaluation of documents will indicate alignment with SISI and Alton’s CSIP.
	Jama Bennett

SBDM Council
	Aug.

2010
	Nov. 2011
	$1000.00
	SEEK (PPA) 
SIG 


APPENDIX

Comprehensive Planning

Vocabulary/Acronyms

James T. Alton School

	Academic Performance
	Component that addresses curriculum, instruction and assessment issues.

	ALM
	Administrative leadership meetings involving principals and district administrators.

	AMO
	Annual Measurable Objective

	CC
	Core Content for Assessment—documented that specifies items in each content area that will be assessed by the Kentucky Core Content Test.

	CDIP
	Comprehensive District Improvement Plan

	CSIP
	Comprehensive School Improvement Plan

	CHAMPS
	A student behavior management process.

	Component
	A section of a school/district comprehensive plan that addresses specific priority needs.

	CSIP
	Comprehensive School Improvement Plan

	DOK
	Depth of Knowledge

	Efficiency
	Component that addresses leadership, use of resources, and comprehensive and effective planning.

	ELL
	English Language Learner

	Goal
	A statement closely aligned with the priority need that states the goal the organization needs to achieve.

	GT teachers
	Gifted and Talented teachers.

	IAT
	Intervention and Assistance Teams that support students who need academic or behavioral support.

	ISD
	Instructional Services Department

	Learning Environment
	Component which addresses school culture; school, family and community support; and professional development.

	NCLB
	No Child Left Behind

	NCLB Tier 
	No Child Left Behind tier of consequences (a level of action that schools/districts must take to address identified needs)

	PLC
	Professional Learning Community

	Priority Need
	Section of a component which utilizes data to identify areas that will be addressed in the component.

	SB 168
	Senate Bill 168; a Kentucky achievement gap law for schools.

	SIG
	School Improvement Grant

	SISI
	Standards and Indicators for School Improvement; planning document from the Kentucky Department of Education utilized to guide comprehensive planning and needs assessment.

	Strategy/Activity
	A list of actions that need to be taken to meet stated objectives.  Contains activities, person(s) responsible, a timeline and resources (financial, time, human, physical) that will be utilized.

	SWIS
	School wide Information System
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