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EXECUTIVE SUMMARY

MISSION STATEMENT

The mission of Howevalley Elementary School, a united, family-oriented, rural school is to view each child as a valued and unique individual who can learn and achieve at high levels. We welcome the special contributions and individuality of every student. By emphasizing character and keeping student learning our first priority, we strive to prepare our students to be successful contributing citizens of the 21st century.

To ensure that all children will reach their highest potential, Howevalley adheres to the following beliefs:

· The staff works and shares as a collaborative team.

· Each student experiences success, feels cared for and positive about their involvement at Howevalley School.

· Teachers show motivation, enthusiasm, and experience continued professional growth to enhance student learning.

· The school environment is orderly, safe, healthy, inviting, and stimulating.

· All students have access to, training in, and experience with the technological tools of the information age.

· The leadership is supportive, encouraging, and fosters positive changes.

·  Our parental community feels welcomed and valued as full participants in their child's education

NEEDS ASSESSMENT


The school reviewed multiple sources of data prior to the development of our Comprehensive School Improvement Plan.  The needs assessment process involved analyzing student performance data and school practices, utilizing data driven decisions and identifying gaps in student achievement tied to student academic performance.
The 2010 Commonwealth Accountability Testing System (CATS) testing did not have an accountability index this year.  However, utilizing the calculation formulas and information provided by Kentucky Association of School Councils, results indicate that, as a school, Howevalley made progress in the areas of reading, mathematics, and science.  The Transition Index for Howevalley was 93.77% which gave the school a status rating of “On Track to 100”.  
For No Child Left Behind (NCLB) accountability, Howevalley met 100% of our 10 targets posting increased scores in Reading and Math for all three student groups listed.  
Goal and Strategy Development


Goals and activities were reviewed by the planning committee, discussed, changed and presented to the faculty and SBDM committee.  The faculty and committees had the opportunity to make adjustments to the recommended goals and activities.  The plan was presented to the SBDM council for recommendations and approval.   

Hardin County Schools has adopted 3 SMART Goals as part of a district wide focus for improvement.  Howevalley Elementary eagerly shares responsibility with the district in reaching these goals.  Howevalley will be incorporating activities that will embed these goals.

Goal 1- 100% of the school PLC teams have completed and are demonstrating the use of written team protocols.

Goal 2- 100% of classrooms are implementing rigorous objectives that reflect high-level instruction, are congruent to the standard, and are posted in student-friendly language.

Goal 3- there is an increase of students demonstrating growth in Reading and Math based on Compass Learning reports.  Growth targets will be monitored and adjusted quarterly.
EVALUATION OF PLAN


Teachers will maintain a checklist of activities for which they are responsible.  Documenting dates and achievements of goals/activities.  These will be collected and reviewed.  Also, an Implementation and Impact Check will be performed annually to ensure that the Comprehensive School Improvement Plan is being implemented as designed.  We consistently review progress, solve problems, seek resources, and provide the professional and personal supports necessary to accomplish our goals.  Changes and amendments to the plan will occur as needed through the SBDM council recommendations, staff input, and/or the CSIP planning committee with final approval given by SBDM Council.

STAKEHOLDER INVOLVEMENT

We believe that any plan’s success is directly linked to the involvement and subsequent contribution of every member that the plan affects.  

Parents, faculty members, community members, and district office personnel will be informed that copies of the plan are available in the school office, on the school and district website for their review.  In addition, all faculty members, PTA officers, and SBDM Council members will be provided with a copy of the plan.  Discussion of the plan and results of implementation of the plan will occur at SBDM Council meetings and faculty meetings.  

Information will be gathered from stakeholders through the SBDM Council meetings, PTA meetings, and faculty meetings.  Annual surveys will also be conducted to gather additional information along with regular review of COMPASS Learning reports and MAP assessment results, common assessments, and other data review along with the Implementation and Impact Check that will be conducted annually.  All of these sources will help inform committee decisions and revisions to the plan.

2010-2011 COMPREHENSIVE PLANNING COMMITTEE

	NAME
	POSITION/REPRESENTING

	Lesley Bone
	Certified Staff Member

	Kathy Cofer
	Certified Staff Member

	Anita Fisher
	Certified Staff Member

	Tracy Gibson
	Certified Staff Member

	Sarah Kuhn
	Certified Staff Member

	Dana Thomas
	Parent

	Sharon Kennedy
	Parent

	
	

	
	

	
	


	Action Component:  Academic Achievement

Component Manager(s):  Principal

Date:  November 2010
School/District:  Howevalley Elementary School / Hardin County Schools

	Priority Need:
	Goal:

	Reading

Based upon the School’s 2010 NCLB report, the school percent of students scoring proficient and distinguished in reading was 79.66%.  

The AMO for reading was 73.64%.

The school received a YES in Adequate Yearly Progress for Free and Reduced students.

	Based on the results of the 2010 Kentucky Core Content Test (KCCT), the state percent of students scoring proficient and above in reading is set at 80.23%.  The school AMO target for next year is 86.82%. 
The school will receive a YES in meeting Adequate Yearly Progress in reading for all subpopulations.

The 2011 Goals for all other “reportable” Sub Groups are:

White (Non Hispanic):  91.44%

Free/Reduced Lunch:  80.88%



	Math

The School’s 2010 NCLB report also indicated that the percent of students scoring proficient and above in math was 75.42%.

The AMO for math was 61.23%.

Students with disabilities were non-reportable

The school received a YES in Adequate Yearly Progress for Free and Reduced students.

	Also based on the results of the 2010 KCCT, the state percent of students scoring proficient and above in math is set at 75.43%.  The school AMO target for next year is 70.92%. 
The school will receive a YES in meeting Adequate Yearly Progress in math for all subpopulations.

The 2010 Goals for all other “reportable” Sub Groups are:

White (Non Hispanic):  80.18%

Free/Reduced Lunch:  78.0%

	Novice Rates for the 2009-2010 from the Interim Performance Report were:

                                         Reading                   Math
                                         4.23                          6.77
	The School will continue to decrease the Novice levels of proficiency in spring of 2011.
                                         Reading                   Math
                                         4.18                        6.72


	
	


	Other Academic Indicator

Our Science Proficiency and Distinguished results as reported on our IPR for 2010 was: 82.14%

Our Social Studies Proficiency and Distinguished results as reported on our IPR for 2010 was 47.17%

Our Writing On-Demand Proficiency and Distinguished results as reported on our IPR for 2010 was 74.49%

Program Reviews:

To be phased in during the 2010-2011 School Year.

 
	Other Academic Indicator

Our Science Proficiency and Distinguished results as reported on our IPR for 2011 will be 86.61%

Our Social Studies Proficiency and Distinguished results as reported on our IPR for 2011 will be 60.38%

Our Writing On-Demand Proficiency and Distinguished results as reported on our IPR for 2011 was 80.87%

Program Reviews:

Continued progress in the development, implementation and sustainment of quality instructional program in the areas of Arts & Humanities, Practical Living/Career Studies, and Writing will be an ongoing focus for the 2011 school year.




	
	BENCHMARK
	

	Measure – Fall 2009 MAP scores Mean RIT
	
	Measure-Spring 2010 Mean RIT
	Measure-  Fall     2010   Mean RIT
	Measured Goal Spring 2011 Mean RIT
	                                              Actual Data

	Reading Grade 1- 160.8
	
	175.9
	164.7
	171.9
	

	Reading Grade 2- 176.7
	
	191.1
	172.0
	189.6
	

	Reading Grade 3- 186.7
	
	195.4
	185.7
	199.0
	

	Reading Grade 4- 201.7
	
	212
	199.3
	205.8
	

	Reading Grade 5 -208.7
	
	211.9
	209.1
	211.1
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Math Grade 1 –  161.2
	
	179.8
	168.2
	176.7
	

	Math Grade 2 –  180.2
	
	192.9
	177.3
	190.8
	

	Math Grade 3 –  189.3
	
	200.8
	187.4
	202.4
	

	Math Grade 4 –  202.7
	
	216.5
	202.0
	211.4
	

	Math Grade 5 –  212.1
	
	221.9
	212.3
	219.2
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


	Action Component:  Academic Achievement
	Component Manager:  Principal

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1
	SB168
	Extended School Services via the daytime waiver will be provided to underachieving students with priority being given to math and reading instruction for students receiving free and reduced lunch. 


	Principal

ESS Coordinator

ESS Instructors
	November 2009-ongoing
	$3500
	
	
	
	

	2
	NCLB

SB168
	Teachers will use data from various assessments (KCCT results, Compass Learning, MAP, STAR, Core Assessment Profiles) to better meet the reading and math needs of students.  Teachers will use data to create flexible groups targeting free and reduced lunch students and special education students below grade level in reading and math. (SB168)
	Classroom Teachers
	November 2009-ongoing
	$0
	
	
	
	

	3
	
	The Literacy Plan will be reviewed and revised annually with all teachers.  Teachers will work to fully implement all components of the Literacy Plan.
	Principal

Classroom Teachers
	November 2009-ongoing
	$0
	
	
	
	

	4
	NCLB

SB168
	District curriculum pacing guides, common assessments, Thoughtful Education strategies, differentiation, best practices, advanced technology integration, and instructional strategies to address learning styles, Depth of Knowledge, and student friendly objectives will be implemented in all classrooms and monitored by administrative walkthroughs and lesson plans. (SMART Goal 2)
	Principal

All Teachers
	November 2009-ongoing
	$0
	
	
	
	


	Action Component:  Academic Achievement

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	5
	NCLB

SB168
	Title I allocations will be utilized for certified staff to provide additional support in the areas of instruction for at-risk populations and key administrative support services.
	Principal

Counselor/Title I Chair
	November 2009-ongoing
	$50,000-Title 1 Funds
	
	
	

	6
	NCLB

SB168
	Teachers will utilize the Scott-Foresman reading curriculum for reading instruction as a foundation model along with other research-based reading strategies to individualize reading instruction based on student needs.
	Classroom Teachers
	November 2009-ongoing
	$0
	
	
	

	7
	NCLB

SB168
	All classrooms will provide students with multiple reading opportunities each school day to include teacher read aloud time, DEAR time, and Accelerated Reader time.
	Classroom Teachers
	November 2009-ongoing
	$0
	
	
	

	8
	
	Family Reading Nights will be held each semester to provide information about reading with their child and encourage parent involvement and participation in student literacy at home.
	Title I Chair

FRC Coordinator
	November 2009-ongoing
	$500
	
	
	


	Action Component:  Academic Achievement
	Component Manager:  Principal

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	9
	
	ELL students will be provided specially designed instructional activities to reduce barriers to learning.
	ESL Instructor

Classroom teachers
	November 2009-ongoing
	Funding for ESL

Staff determined at dist. level
	
	
	

	10
	
	Teachers will receive professional development opportunities annually through specialized as well as job-embedded training.  Long range professional development will include but may not be limited to training in:

· Best Practices

· Thoughtful Education

· Literacy/Reading Instruction

· Math

· Webpage Development

· Questioning

· Depth of Knowledge

· Authentic Assessment

· Learning Styles

· Analyzing Student Work
· Professional Learning Communities
· RTI/KSI
	Principal

PD Chair
	November 2009-ongoing
	$3,000
	
	
	

	        11
	
	Implement activities that facilitate successful transitions.
	Principal

Counselor

Teachers at transition grades
	November 2009-ongoing
	$0
	
	
	

	Action Component:  Academic Achievement
	Component Manager:  Principal

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	12
	NCLB

SB168
	All teachers will utilize Compass Learning with all students in the lab setting a minimum of 2 times weekly and reports will be used to document Smart Goal 3 in the areas of Reading and/or Math.
	Classroom Teacher

Library/Media Specialist
	November 2009-ongoing
	*Total expense of Compass Program
	
	
	

	13
	
	School Learning Clubs/PLCs will utilize the 4 “Questions for Success” in leadership team and grade level team meetings as the focus for their work.  (SMART Goal 1)

1. What do we want students to learn?

2. How will we know if they have learned it?

3. What will we do if they do not learn?

4. What do we do if they already know it?


	Principal

Teacher Leaders for PLCs
	November 2009-ongoing
	$0
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


	Action Component:  Learning Environment/Efficiency

Component Manager(s):  Principal

Date:  November 2009

School/District: Howevalley School/Hardin County

	Priority Need:
	Goal:

	An analysis of Howevalley School Climate Survey reveals that school culture; student, family and community support; and efficiency standards from the SISI document have been developed and implemented but still need to be monitored to ensure continued effectiveness.
	Continue to implement Howevalley School Culture Plan

	

	
	
	

	
	
	


	Action Component:  Learning Environment/Efficiency
	Component Managers:  Principal

	Activity Number


	NCLB

SB168
	Strategy/Activity
	Responsible

Person


	Start/

End

Date
	Cost/

Funding
	I

PI

NI
	Date
	Implementation/Impact

CHECK

	1
	
	A structured awards program (PAWS) will be developed and implemented to recognize student achievement in the areas of academics, behavior, character, and regular attendance.
	Principal

Counselor
	November 2009-ongoing
	$0
	
	
	

	2
	
	School wide student recognition through the PAWS Program, 9 weeks Awards ceremonies, and monthly Writing Wall of Fame, and “On a Roll” Open Response excellence will be given to focus on student successes.
	Principal

Counselor
	November

2009-ongoing
	$2,000
	
	
	

	3
	
	2nd through 5th grade teachers will conduct individual goal setting with students using MAP and KCCT scores as a basis for improvement.  Students will be recognized for success toward meeting goals.
	Classroom Teacher
	November 2009-ongoing
	$500
	
	
	

	4
	
	Administration will work to continuously attract and recruit highly qualified staff to facilitate the building of a culture of learning.
	Principal
	November 2009-ongoing
	$0
	
	
	

	5
	
	Administrative PLC cadre will create opportunities for teachers to conduct school cross visits and meetings to allow for dialogue on instruction and assessment.
	Principal
	November 2009-ongoing
	$1,500
	
	
	

	
	
	
	
	
	
	
	
	


APPENDIX

Comprehensive Planning

Vocabulary/Acronyms

Howevalley Elementary School

	Academic Performance
	Component that addresses curriculum, instruction and assessment issues.

	ALM
	Administrative leadership meetings involving principals and district administrators.

	AMO
	Annual Measurable Objective

	CC
	Core Content for Assessment—documented that specifies items in each content area that will be assessed by the Kentucky Core Content Test.

	CDIP
	Comprehensive District Improvement Plan

	CHAMPS
	A student behavior management process.

	Component
	A section of a school/district comprehensive plan that addresses specific priority needs.

	CSIP
	Comprehensive School Improvement Plan

	DOK
	Depth of Knowledge

	Efficiency
	Component that addresses leadership, use of resources, and comprehensive and effective planning.

	ELL
	English Language Learner

	Goal
	A statement closely aligned with the priority need that states the goal the organization needs to achieve.

	GT teachers
	Gifted and Talented teachers.

	IAT
	Intervention and Assistance Teams that support students who need academic or behavioral support.

	ISD
	Instructional Services Department

	Learning Environment
	Component, which addresses school culture; school, family and community support; and professional development.

	NCLB
	No Child Left Behind

	NCLB Tier 
	No Child Left Behind tier of consequences (a level of action that schools/districts must take to address identified needs)

	Priority Need
	Section of a component, which utilizes data to identify areas that will be addressed in the component.

	SB 168
	Senate Bill 168; a Kentucky achievement gap law for schools.

	SISI
	Standards and Indicators for School Improvement; planning document from the Kentucky Department of Education utilized to guide comprehensive planning and needs assessment.

	Strategy/Activity
	A list of actions that need to be taken to meet stated objectives.  Contains activities, person(s) responsible, a timeline and resources (financial, time, human, physical) that will be utilized.
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