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Community Values

● Outstanding Academics
● Centers of the Community
● Accountability and Trust
● A Collaborative Dialogue
● Inclusive Environment
● Interdependence
● Foster Community Pride
● Sustainable Investment
● Safety



Focus Groups - Aspirations

● Student & staff safety
● Excellent academics
● High quality programs
● Adequate funding
● Emphasis on diversity



DISTRICT 
SNAPSHOT

NO STUDENTS 
ATTENDING LATONIA 
CURRENTLY

NO STUDENTS 
ATTENDING LATONIA OR 
9TH CURRENTLY



BUILDING ASSESSMENTS

BUILDING

ASSESS
MENT 
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GRADE

S

STUDE
NTS OF 
COLOR CIRCA ACRES
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(SF)

240411 
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REGIONAL 
BENCHMARKS

HS: 
160SF/STU 

MS: 
140SF/STU. 

ES: 120SF/STU

.80 TO 
$1.00

HOLMES HIGH 
SCHOOL

68% 9-12 64% 1916 22 258,961 865 691 905 609 286 $564,100 $2.18 $0.70

HOLMES MIDDLE 
SCHOOL

69% 6-8 65% 1927 22 102,963 598 587 929 774 111 $224,286 $2.18 $0.70

6TH DISTRICT 73% K-5 73% 1907 3.4 80,914 462 458 546 523 148 $159,200 $1.97 $0.93

9TH DISTRICT 77% K-5 68% 1957 6.8 63,935 306 232 475 391 135 $145,000 $2.27 $1.01

JOHN G. CARLISLE 81% K-5 80% 1994 5.3 58,940 327 327 550 329 107 $149,500 $2.54 $1.25

LATONIA 68% K-5 34% 1973 5.4 62,819 261 242 463 491 136 $165,000 $2.63 $1.19

GLENN O. SWING 85% K-5 64% 1969 7.1 45,175 402 418 500 356 90 $144,500 $3.20 $1.43

JAMES E. BIGGS 72% PRE-K 1900 1 20,288

145 
(PER 

HALF 
DAY)

135 
(PER 

HALF 
DAY)

200 154 101 $84,350 $4.16 $1.72



4% 
decrease

5% 
decrease

3% 
increase

3% 
decrease

13% 
decrease

19% 
decrease

5% 
decrease

8% 
decrease

ENROLLMENT PROJECTION



CIPS Capacity, Enrollment & 2033/34 Projection
P K 1 2 3 4 5 6 7 8 9 10 11 12

HOLMES
MIDDLE SCHOOL
929c / 598e / 587p

HOLMES
HIGH SCHOOL

905c / 865e / 691p

6TH DISTRICT
500c / 462e / 458p
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9TH DISTRICT
475c / 306e / 232p

JOHN G. CARLISLE
550c / 327e / 327p

LATONIA
463c / 261e / 242p

GLENN O. SWING
500c / 402e / 418p

  2488 capacity 
- 1677 projected (67% of capacity)

  811 difference 

  929 capacity 
- 587 projected (63% of capacity)

  342 difference 

  905 capacity 
- 691 projected (76% of capacity)

  214 difference 

  200c
- 135e (68%)

  65 diff 

  4522 capacity 
- 3090 projected (68% of capacity)

  1432 difference 

3366 enrolled
+145 for other half of pk
+167 others

=3678 total
Vs 3681 forecast basis



GOOD DO-
ABLE $$$

GOOD

BOE Work Session - Feb 8, 2025



3 more options for 
consideration

 (developed after 2/08 BOE Work Session)



Option 1D  (developed after 2/08)
P K 1 2 3 4 5 6 7 8 9 10 11 12

HOLMES 
MIDDLE SCHOOL

HOLMES
HIGH SCHOOL

9T
H

 D
IS

TR
IC

T

JOHN G. CARLISLE

6TH DISTRICT

LATONIA

GLENN O. SWING

JAMES E.
BIGGS CENTRAL OFFICE COMM & FAM 

ENGAGEMENT

Central Office
● Repurpose Biggs

○ Sell Central Office property
○ Replat & Sell Cov Partners

Elementaries
● Repurpose 9th District into preschool center
● Balance/redistrict 4 elementaries

Holmes Campus (same in all options)

● Optional targeted future-learning improvements
● Optional Addition of District Innovation Hub

○ Supports daily instruction at the campus
○ Supplements elementary learning quarterly
○ Aids in market share retention

GOOD DO-
ABLE $$$

GOOD

DISTRICT INNOVATION HUB

$6.2M Phase 1 conversions, equipment & furniture
$61M estimated facility costs



Option 1E  (developed after 2/08)
P K 1 2 3 4 5 6 7 8 9 10 11 12

HOLMES 
MIDDLE SCHOOL

HOLMES
HIGH SCHOOL

9T
H

 D
IS

TR
IC

T
JOHN G. CARLISLE

6TH DISTRICT

LATONIA

GLENN O. SWING

GOOD DO-
ABLE $$$

GOOD

DISTRICT INNOVATION HUB

HOLMES 
CAMPUS CENTRAL OFFICE COMM & FAM 

ENGAGEMENT

Preschool
● Repurpose 9th District to house all preschool functions. 

Elementaries
● Reduce to four elementaries by repurposing 9th District to house all 

preschool functions.   
● Balance and redistrict remaining four elementaries.
● Consider renovating or replacing Latonia Elementary to better 

support educational function
● Consider strategic enhancements to each of the other elementaries 

to enhance community engagement and support innovative 
learning opportunities.

● Relocate central office and Community & Family Engagement to 
Holmes Campus

Holmes Campus
● Optional targeted future-learning improvements, or
● Optional Addition of District Innovation Hub

○ Supports daily instruction at the campus
○ Supplements elementary learning quarterly
○ Aids in market share retention

● Relocate central office and Community & Family Engagement to Holmes 
Campus

Vacated parcels
● Sell storage building at 3618 Caroline, James E. Biggs, Central Office at 25 

E. 7th, and replat and sell former Community & Family Engagement 
building at 257 W. Pike St. (retain portion of parcel that has school 
parking)

$6.2M Phase 1 conversions, equipment & furniture
$66.5M estimated facility costs



Option 3 (developed after 2/08)
P K 1 2 3 4 5 6 7 8 9 10 11 12

JOHN G. CARLISLE

6TH DISTRICT

9TH

GLENN O. SWING HOLMES 
MIDDLE SCHOOL

HOLMES
HIGH SCHOOL

LATONIA

Vacate parcels
● Replat & Sell Cov Partners
● Sell Caroline building

Preschool
● Keep mandated (IEP) preschool at Biggs
● Double pk capacity by providing 2 AM & 2 PM half-day 

classes in each elem (4 total) for families to opt into
● Or, increase pk by 50% by providing 2 full-day pk classes 

at each elem for families to opt into
Elementaries

● Balance/redistrict 5 elementaries
● Provide space for 3 specials at each (music, art & stem) 

(still allows space for 2 pk classrooms)

Holmes Campus
● Optional targeted future-learning improvements, or
● Optional Addition of District Innovation Hub

○ Supports daily instruction at the campus
○ Supplements elementary learning quarterly
○ Aids in market share retention

DISTRICT INNOVATION HUB

HOW DO WE 
FUND MORE 
PRESCHOOL?

&
BUSSING 

CHALLENGES 
(MORE 
SEVERE 

NEEDS, STAFF 
HAND-OFFS)

LIKELY 
TRANSPORTATI

ON IMPACTS

DO-
ABLE $$$

B
IG

G
S

$3.6M Phase 1 conversions, equipment & furniture
$58M estimated facility costs



Potential Further Study

1. Holmes Campus - Improved Learning Environments and 
Integrated District Services

2. 9th District - Conversion to Preschool and Daycare
3. Latonia - Renovation and/or Replacement
4. Community Learning Centers - Integration of CLCs at 

remaining elementaries



THANK YOU!


