RECORD OF BOARD PROCEEDINGS
[Special Called Board Minutes]
Russellville, KY, May 22nd, 2025

The Russellville Independent Board of Education met in special called session at 6:00 o’clock P.M., on the 22nd day of May 2025, with the following members present:

[1] Mr. James C. Milam	[2] Mr. Phillip E. West	[3] Mrs. Lovis Patterson	
[4] Mrs. April Triplett		[5] Ms. Shawnri Gamble	[6] Mr. Kyle Estes, Superintendent 


	                                                                                               May 22nd, 2025, Special Called Meeting
Russellville Independent Board of Education
I.	CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE TO FLAG
Mr. James Milam, Board Chair, called the meeting to order at 6:03 PM. Mr. Kyle Estes offered the invocation, and Mr. Milam led the audience in the pledge of allegiance to the flag. 

a.	Review of District Mission Statement
Mr. Milam reviewed the district mission and vision statements: “At Russellville Independent Schools, we are committed to ensuring that every Panther is equipped socially, emotionally, and academically on their journey to becoming an effective communicator, productive collaborator, innovative problem solver, and compassionate citizen – wherever life takes them!”
						We R Equipping Panthers….For Life!

III.	AGENDA APPROVED
Order #138 – Motion Passed: Approval of board agenda passed with a motion by Mr. Phillip West, second by Mrs. April Triplett.   	

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

IV.	PUBLIC COMMENT

V. 	PRESENTATIONS
a.  Golden Panther Award
The board recognized our Golden Panther Award winners for the month of May, Mrs. Rebecca Gwynett and Mr. Michael Court.  
 


VI.	CONSENT AGENDA ITEMS APPROVED
Order #139 – Motion Passed: Approval of the Consent Agenda Items passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

a. Minutes: April 15, 2025, Special Called Meeting 
b. Payment of Claims & Contract Salaries and Financial Reports
c. Report of Personnel Actions Taken by the Superintendent

	Hires:

	Date
	Name
	Position

	4/21/2025
	Jackson Hampton
	RMS Head Baseball Coach

	5/15/2025
	Madison Penrod
	Instructor I - Learning HUB Summer School

	5/15/2025
	Kayelynn Davenport
	Instructor I - Learning HUB Summer School

	5/15/2025
	Elizabeth Gettings
	Instructor I - Learning HUB Summer School

	5/15/2025
	Chloe Penrod
	Instructor I - Learning HUB Summer School

	5/15/2025
	Samara Calloway
	Instructor I - Learning HUB Summer School

	4/14/2025
	Ryan Davenport
	Head RMS Boys Basketball Coach

	6/1/2025
	Chelsea Buffa
	RHS Bookkeeper

	7/1/2025
	Emily Cassetty
	Assistant Principal RMS

	7/1/2025
	Courtney Nelson
	Certified Teacher - SES

	7/1/2025
	Danielle Poole
	Certified Teacher - SES

	7/1/2025
	Jermaine Savage
	Instructor III

	7/1/2025
	Tarryn Reynolds
	Certified Teacher - SES

	7/1/2025
	Vanessa Price
	Transfer from Food Service Manager to Cook

	7/1/2025
	Braxton Baptiste
	RHS Assistant Football Coach

	
	
	

	Resignations/Termination/Nonrenewal:

	Date
	Name
	Position

	3/20/2025
	Christopher Woods
	RHS Assistant Football Coach

	3/31/2025
	Stephen (Drew) Pool
	RMS Head Boys Basketball Coach

	3/31/2025
	Chris Keith
	RMS Head Baseball Coach

	6/30/2025
	Linda Shelton
	Special Education Consultant/Preschool Coord.

	5/30/2025
	Lillian Head
	Certified Teacher - SES

	4/3/2025
	Janie Schock
	Cook/Baker - RHS

	4/23/2025
	Roger Daniel
	Assistant Basketball Coach

	5/1/2025
	Calvin Naylor
	Golf Coach

	5/17/2025
	Stephen Childers
	Assistant AD

	5/28/2025
	Mindy Key
	Community School Home Liason

	5/30/2025
	Amanda Wade
	High School Bookkeeper

	5/28/2025
	Jesus Lara Villinoava
	Certified Teacher - SES


d. Fundraiser/Overnight Travel

	Fundraisers:

	Dates
	Organization
	Activity
	Sponsor

	05/21/25-6/18/25
	RHS Boys Basketball
	Kids skill/development camp
	Trey Tinsley

	05/21/25-06/19/25
	RHS Girls Basketball
	10 for $10 (players ask 10 people for $10)
	Bobby Cardwell

	6/20/2025
	RHS Girls Basketball
	Riveye/Pork chop sandwich sale
	Bobby Cardwell

	5/21/2025
	RMS Cheer
	Calendar Fundraiser
	Derek Johnson

	05/21/25-06/01/25
	RMS Football
	Donation Letters
	Daniel Elliott

	05/21/25-06/01/25
	RMS Football
	Calendar Fundraiser
	Daniel Elliott

	05/21/25-06/01/25
	RMS Football
	Sponsorship
	Daniel Elliott

	07/01/25-07/31/25
	RHS Cheer
	Cheer Clinic
	Shanon Leavell

	05/21/25-06/24/25
	RHS Cheer
	Calendar Fundraiser
	Shanon Leavell

	06/01/25-07/31/25
	RHS Cheer
	Car Wash
	Shanon Leavell

	06/01/25-08/30/25
	RHS Boys Soccer
	Soccer Camp
	Cameron Kisselbaugh

	06/01/25-08/30/25
	RHS Boys Soccer
	Panther Cards
	Cameron Kisselbaugh

	06/01/25-08/30/25
	RHS Boys Soccer
	Calendar Fundraiser
	Cameron Kisselbaugh

	06/01/25-08/30/25
	RHS Boys Soccer
	Alumni Game
	Cameron Kisselbaugh

	8/9/2025
	RHS Band
	Car Show
	Jamie Moore

	05/21/25-6/30/25
	RHS Band
	10-10-10 (10 people, $10)
	Jamie Moore

	
	
	
	

	Overnight/Out of State Trips

	Dates
	Organization
	Location
	Sponsor

	
	
	
	



e. Declair Need for Emergency Substitute Teacher
f. 2025-2026 Pay Schedule
g. 2025-2026 Indirect Cost Rate

VI.	UPDATE/INFORMATION ON DISTRICT PROGRAMS/ACTIVITIES


a. Amend the Community Education Job Description 
Order #140 - Motion Passed: Approval of amended Community Education job description passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West. 


Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b. Pay Applicaqtion #2 for the RHS HVAC Project (BG25-108)
Order #141 - Motion Passed: Approval of pay application #2 for the RHS HVAC renovations passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West. 
 
Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. Selection of Primary Depository Based on RFP Results
Order #142 – Motion Passed: Approval to reject all proposals passed with a motion by Mrs. Lovis Patterson and a second by Mrs. April Triplett. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VII.	NEW BUSINESS

a. Appointment of CEP Appeals Committee Chair
Order #143 – Motion Passed: Approval of appointing Dr. Kelly Jones to the evaluation appeals panel passed with a motion by Mr. Phillip West and a second by Mrs. Lovis Patterson. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes


b. Summer School Learning Hub Contract with Learning Services, LLC
Order #144 – Motion Passed: Approval of the summer school learning hub contract with Learning Services, LLC passed with a motion by Mrs. Lovis Patterson and a second by Mrs. April Triplett. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. 2025-2026 MOA with Southcentral Kentucky Community and Technical College 
Order #145 – Motion Passed Approval of the 2025-26 MOA with SKYCTC passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

d. 2025-2026 Salary Schedules
Order #146 – Motion Passed: Approval of the 2025-26 salary schedules passed with a motion by Mrs. Lovis Patterson and a second by Mrs. April Triplett. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

e. 2025-2026 Board Meeting Schedule
Order #147 – Motion Passed: Approval of the 2025-26 board meeting schedule passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes


f. 2025-2026 Tentative Workin Budget
Order #148 – Motion Passed: Approval of the 2025-26 tentative working budget passed with a motion by Mr. Phillip West and a second by Mrs. Lovis Patterson.  

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

g. 2025-2026 State Required Audit Contract
Order #149 – Motion Passed: Approval of the 2025-26 state required audit contract passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

h. 2025-2026 Contract with Family Enrichment Center
Order #150 – Motion Passed: Approval of the 2025-26 contract with the Family Enrichment Center passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

i. Request to Apply for 2025 COPS Office School Violence Prevention Program
Order #151 – Motion Passed: Approval to apply for the 2025 COPS Office School Violence Prevention Program grant passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes
	

VIII.	ADMINISTRATIVE REPORTS
a. Strategic Plan Update – “I” Pillar
b. Attendance Update 

IX. 	SUPERINTENDENT’S REPORT

X.	ADJOURNMENT
Order #152 - Motion Passed: passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes





	Chairman __________________________		Secretary_____________________







































