SPGES -Evidence Overview for 24-25

	Performance Standard 1: Strategic Leadership
The superintendent creates conditions that result in strategically reimaging the district’s vision, mission and goals to ensure that every student who graduates from high school, is globally competitive in postsecondary education and/or the workforce, and is prepared for life in the 21st century. The superintendent creates a community of inquiry that challenges the community to continually repurpose itself by building on the district’s core values and beliefs about the preferred future and then developing a vision.

	
· Emphasizes need for Strategic Planning Processes, Collective Commitments from Board of Education and pursues Studer Education to assist with facilitation.
· Paxton Patterson reference from board members attending session at KSBA; Paxton Patterson Representative visited Anchorage Public School on 2.5.25 to present modules/system; team site visit to Bullitt County in May; additional funding sought and seeking approval in June for installation for the 25-26 school year.
· Suggested revisions to technology policy for consideration (to include artificial intelligence)
· Ongoing Innovation Lab work to complete what was started last year.
  

	Performance Standard 2: Instructional Leadership
The superintendent supports and builds a system committed to shared values and beliefs focused on teaching and learning where performance gaps are systematically eliminated over time and every student graduates from high school college- and career-readv.

	
· Observer for Certified Evaluation Plan in spring semester
· Facilitated classroom walkthrough visits for board and council members
· Discussed Mid-Year MAP scores in reading with council; emphasized need for “eyes on text” and increased reading time with individual and/or groups of teachers
· Presented schedule with increased instructional time for 25-26; increased the number of electives offered and number of teachers offering


	Performance Standard 3: Cultural Leadership
The superintendent understands and acts on the important role a system’s culture has in the exemplary performance of all schools. He/she works to understand the people in the district and community as well as their history and traditions as they move forward to support and achieve district goals. The superintendent must be able to improve the district culture, if needed, to align the work of adults with the district’s goals of improving student learning and infusing the work with passion, meaning and purpose.

	· Conducted rounding sessions with staff and parents to better understand the current culture & climate of the school
· Values the history, traditions, and uniqueness of Anchorage Public School
· Open Door Policy to discuss issues, solve-problems, and brainstorm solutions


	Performance Standard 4: Human Resources Leadership
The superintendent ensures the district is a professional learning community with processes and systems in place that result in recruitment, induction, support, evaluation, development and 
retention of a highly effective, diverse staff. The superintendent uses distributed leadership to
support teaching and learning. plans professional development. and engages in district 
leadership succession planning.

	
· Recruitment of excellent hires for 25-26 school year
· Reduction of staff through terminations, pink slips, and mutual separation
· Revised Certified Evaluation Plan presented to the board 6-11-25 (last revision 2020; forms missing)
· Created/Implemented systematic approach for 25-26 professional development plan
· Recommended online applicant tracking system to improve onboarding/hiring practices



	Performance Standard 5: Managerial Leadership
The superintendent ensures that the district has processes and systems in place for budgeting, staffing, problem solving, communicating expectations, and scheduling that organize the work of the district and give priority to student learning and safety. The superintendent must solicit resources (both operating and capital), monitor their use and assure the inclusion of all stakeholders in decisions about resources so as to meet the 21st century needs of the district.

	· Securing resources for projects ($465,000 for Innovation Lab and proposed $70-80,000 for Paxton Patterson Labs)
· With board support, revised classified salary schedules to improve wages for instructional assistants
· Recommended Vector online training system to track participation and completion of all legally required faculty and staff training for 25-26
· Communicated the need to connect budget to the hiring of subs and the legal coverage required
· Recommended KSBA Employee Handbook to increase awareness of board policies for all staff.  


	Performance Standard 6: Collaborative Leadership
The superintendent, in concert with the local board of education, designs structures and processes that result in broad community engagement with support for and ownership of the district vision. Acknowledging that strong schools build strong communities, the superintendent proactively creates, with school and district staff, opportunities for parents, community members, government leaders and business representatives to participate with their investments of resources. assistance and goodwill.

	· Attended one city council meeting and one emergency preparedness meeting at Anchorage City Hall
· Hosted multiple opportunities for parents and stakeholders to provide input/feedback (fall library session, MozzaPi event, Owl Creek event)
· Collaborated with business person to provide input on kindergarten readiness activities for community
· Worked collaboratively with APTA to attend and/or volunteer at events throughout the year
 

	Performance Standard 7: Influential Leadership
The superintendent promotes the success of teaching and learning by understanding, responding to, and influencing the larger political, social, economic, legal, ethical, and cultural context. From this knowledge, the superintendent works with the board of education to define mutual expectations, policies and goals to ensure the academic success for all students.


	· Attended Legislative Breakfast hosted by OVEC at Frankfort Independent
· Worked to maximize resources while considering the unique qualities of Anchorage Public School



