THIS IS A DECISION PAPER
TO:

Members of the Hardin County Board of Education

FROM:
Nannette Johnston, Superintendent

DATE:  
December 16, 2010
SUBJECT:
District Dropout Prevention position (combined with principal position)   
FACTS: 
· “Every nine seconds in America a student becomes a dropout” (Martin & Halperin, 2006). A recent report by American Youth Policy Forum opens with this startling statistic. The economic and social costs of dropping out of high school are severe.
· Higher rates of unemployment, receipt of public assistance, and incarceration are associated with fewer than 12 years of schooling (Child Trends, 2005) Students who are disconnected or alienated from school, indicated by such signs as poor academic achievement, disruptive behavior, absenteeism, or negative attitudes toward schooling, are also more likely to drop out (Lehr et al., 2004).
· The Hardin County School District loses approximately $437,000 in SEEK each year due to students dropping out of High School.  Of greater concern is the negative impact on society in welfare costs.  
· Kentucky is now requiring schools that are identified as Federal Tier III schools (currently all three of our high schools) to report on indicators linked to “at-risk” students and “dropout %”.  In addition, new accountability requirements as defined under Senate Bill 1 requires a consistent decrease in the dropout rate and requires all students to graduate college/career ready.  

REQUEST:  This is a request to add the responsibilities of District Dropout Prevention to the principal of Brown Street Alternative Education Center.  The District Dropout Prevention person will oversee all activities regarding the development, implementation and monitoring of the district’s Dropout Prevention Program. This position would coordinate the efforts of our high schools and middle schools with the students attending Brown Street Education Center, increasing the “pro-active” approach to meeting the needs of our at-risk student population.  This person would work under the direct supervision of the Superintendent.  Specific duties are attached.  
PROPOSAL:  This is a proposal to add the duties of District Dropout Prevention to the principal of Brown Street Alternative Education Center.  The number of days and pay will be equivalent to a high school principal.  
RECOMMENDED MOTION:  I move that the Hardin County Schools create a District Dropout Prevention position and combine said position with principal of Brown Street Alternative Education Center position.  This new combined position will be 240 days position with an increment equivalent to a high school principal. 

