
 

 

SBDM Council Minutes  

May 19, 2025 

Opening Business 

Meeting called to order at 3:30  p.m. 
Council members present:   Allie Yates,  Julia Keathley, Nicole Hines, Emily Ede, Carla Kuhn  
Others present, if known: 

a.​ Approval of the Agenda  
Motion: Keathley  Second: Hines Decision: Consensus 

b.​ Approval of the previous meeting’s Minutes  
Motion: Ede  Second: Hnes   Decision:  Consensus 

c.​ Public Comment: None 
d.​ Good News Report: On April 30, preschool and kindergarten students held Derby events. On May 1,  kindergarten students visited the 

Louisville Zoo. The week of May 5 - 9, PTO spoiled the staff with some teacher appreciation goodies. The EHS seniors who attended 
Panther Academy during our first year visited on May 5 to recreate the playground photo. On May 12, kindergarten students watched the 
1st grade play at Morningside.May 16 was the preschool students’ last day, celebrating with a glow party. Last Thursday, our kindergarten 
students participated in transition field trips to Helmwood and Morningside. On Friday, the Kentucky Science Museum visited Panther 
Academy with an assembly and stations about electricity for the Kindergarten students. Today, the EHS Senior walk was held.   

School Achievement Report/Data 

a.​ Student Achievement:  Mrs. Kuhn reviewed the IReady student achievement results for Reading and Math from The IReady spring 
benchmark. In reading, 58% of the students achieved the typical growth goal and 40% of the students met the stretch growth goal. 
91% of the students were on mid or above level or early on grade level in reading. In math, 68% of the students met their typical growth 
goal. 46% met the stretch goal. 79% of the students were on mid or above level or early on grade level in math.  

School Improvement Planning 

a.​ Monthly Review: Reviewed the reading and math goals set in CSIP and those were meet according to benchmark data. End of the year 
PD and next year PD will focus on curriculum document revision, improved PLC focus and revising and creating common assessments.  

Budget 

a.​ Monthly Review: Reviewed the current budget. 
b.​ Finalize 2025-26 Budget: The council reviewed the proposed final budget.. 

Motion: Ede  Second: Yates  Decision:  Consensus 
c.​ Finalize 2025-26 Staffing Allocations:. Final staffing allocations for the 2025-2026 school year were discussed for approval. 

Motion: Keathley  Second: Ede  Decision:  Consensus 

Committee Reports 

a.​ Review Minutes:  No Committee minutes to review. 

Bylaw or Policy Review / Readings / Adoption 

a.​ 2.02 Parent Involvement:  Reviewed policy and no changes were recommended at this time. 
b.​ 5.05 Extracurricular Programs: Reviewed policy and no changes were recommended at this time. 

New Business 

a.​ Vacancies/Hiring: Ms. Marcum will not return for the 2025-2026 school year, creating a kindergarten position. Interviews were 
conducted. Haleigh Johnson is the person being submitted to Mr. Mullins for the kindergarten teacher position. 

Motion:  Hines     Second:  Ede     Decision: Consensus 
b.​ Council Transition/Training: The  PTO held the SBDM parent elections. The parent representatives for next year are Ashley Brown 

Malinski and Allie Yates.  Laura Rogers was elected to the vacant teacher representative spot. Training dates will be shared with the 
members soon.  

c.​ June Meeting: The June Meeting will be held on June 16 at 9:00 a.m.  
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Ongoing Learning  

Nothing to report. 
Motion: Ede  Second: Hines   Decision: Consensus  
Meeting adjourned: 4:05  p.m. 
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