
Garrard County High School 
SBDM Meeting Minutes 

April 14, 2025, at 3:45 PM 

Call to Order Roll 

​  Anderson           
​Arnold                
​Hoskins 
​Meadows 
​Noe                  
​ Penix    
​Travis 
​Vance 

  
 Others:   Dr. Stull 

1.​ Opening Business 
a.​ Approval of the Agenda 
b.​ Approval of the Minutes 

Regular Meeting – 3/10/2025 
Special Called Meeting -  

c.​ Good News Report    
●​ JROTC competed in its first Rider competition.  

Each of the following Team Members is authorized 
to wear the Raider Tab on their uniform: MAJ 
Bonow, CPT Hounshell (Team Commander), 1LT 
Hendren, CSM Hernandez-Garcia, SGM Wilson, 
SFC Kruer, SSG Lear, SGT Kramer, SGT Sparks, 
CPL Edwards, CPL League, and CPL Rogers. 

●​ The Youth Salute participants are Abigail Fathergill, 
Zoe Tuggle, Abigail Travis, Abigail Bailey, Angie 
Gallegos, and Eva Elleman.   

●​ Elizabeth Tillette won the Spirit of the KY Barrel 
Head Design.   

●​ Kayma Galloway, Jilian Long, and Ashlyn Scott 
represented GCHS in the 39th Annual Bluegrass 
Regional High School Art Exhibit at EKU.   

●​ 2025 Youth Ambassador Leadership Conference 
participants are Abagail Bailey, Abigail Travis, Lori 
Burkhead, Yesenia Davis, and Sam Fielder.   

●​ Zayne Graham, Connor Hurt, Claire Weaver, Olivia 
Denny, Emorie Martin, Katie Sharp, Kinslee White, 
and Ace Alexander were among the Y-Club students 
who represented GCHS in the United Nations 
Assembly.   

●​ JAG pen pals visit their elementary students.   

 
a.​ Mr. Anderson called the 

meeting to order at 3:45 p.m.  
Mr. Vance motioned to approve 
the agenda, 2nd by Mrs. Noe.  
All were in consensus.   

b.​ Mr. Vance motioned to approve 
the 3/10/2025  minutes, 2nd by 
Mrs. Hoskins.     

c.​ Mr. Anderson shared the Good 
News report.   

d.​ Mrs. Noe shared that the 
Odyssey of the Mind Team is 
going to Worlds.  Mr. Travis 
shared that Abigail Fathergill 
and Abigail Travis are GSP 
recipients, students were 
successful in the Work Skills 
competition, and the 3-D 
Archery Team is going to 
Nationals. Mrs. Arnold shared 
that Millie Crace is now the 
Vice President for FCCLA in 
Regional Competitive Events.   

e.​ Mr. Anderson read the meeting 
Norms.     



 
d.​ Public Comment: 
e.​ Meeting Norms 

i.​ Start meetings on time. 
ii.​ SBDM will model respectful and 

productive conversations. 
iii.​ SBDM decisions will be data-driven 

2. Assessing Student Achievement 
I.​  2024-2025 – GCHS Challenge 

a.​ Reading Link 
b.​ Discipline/Attendance Report  GS 

 
 

 
I.​ Mr. Anderson explained: 

A.​ 10th and 11th ACT  
data update.  

B.​ March Update  

3. School Improvement Planning 
A.​ Data Discussion and Next Steps - CSIP  

 
A.​ CSIP was reviewed, and the 

template was shared for 
NextSteps to approve 
spiral-back reviews.     

4. Budget Report 
a.​ March 2025 

A.​ Mr. Anderson asked if there 
were any concerns or questions 
- none.  

5. Bylaws or Policy Review/Readings/Adoption 
A.​ Policies to Review  · Emergency Plan 
A.​ Bylaws to Review - Amending Bylaws and 

Policies 

 
A.​ The Emergency Plan was 

reviewed. 
B.​ Amendments to the Bylaws and 

Policies were reviewed.   

6. Old Business  

7.  New business 
A.​ GCHS data discussion and plans 
B.​ SBDM 2025-2026 Budget  
C.​ Consultation for Spanish 
D.​ SBDM Elections 

A.​ Mr. Anderson shared the March 
update on the CSIP, 10th and 
11th ACT data, and current data 
trends.     

B.​ Mr. Anderson shared the 
SBDM proposed budget for 
2025-2026.   

C.​ Mr. Vance motioned to move 
into closed session at 4:04 PM, 
2nd by Mrs. Noe.  Mr. Vance 
motioned to leave the closed 
session at 4:28 PM, 2nd by Mr. 
Travis.  Mr. Anderson stated 
that after consultation with 
SBDM, to comply with KRS 

https://docs.google.com/spreadsheets/d/1QZLTjG04OxTRAUCVs01d9RTbhe1KpQMUJbMNUcLtpus/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing


160.345, he recommended 
hiring Hannah Lawrence as a 
Spanish teacher.  

D.​ Mr. Anderson shared SBDM 
election plans - Mrs. Coffey 
was running teacher elections, 
and Kim Woolums was running 
Parent elections.   

8. Adjournment Mr. Vance motioned to adjourn the 
meeting at  4:30 PM, 2nd by Mrs. 
Hoskins.   

Minutes submitted by Michael Anderson on 4/17//2025 

: 


