CDR SPDBM Team:
L Blaij rter,

Non-Members Present: K.Riley, J White, KGilliam, H. Youn

When:
April 15th @3:15

Due to an emergency - meeting started at 3:28

Time | Mins | Activity

Notes:

Opening Business
a. Welcome
b. Approval of the April 2025
Agenda
c. Approval of March 2025
Minutes
d. Good News Report

B. Mr. Carter moves to approve the April Agenda. Mrs. Warren
seconds the motion.

C. Mrs. Lane moves to approve the March minutes, Mrs. Garcia
seconds the motion.

D. Good News Report: Bobcat Bolt is this Friday! Over 350
participants have signed up! Hope to see a lot of families there!
Mrs. Gilliam shared a partial episode of the Bobcat Bulletin and
all the hard work that students are putting in every week.

b. Students are preparing
to take the iReady
Assessment

CDR Library Council consults with the school media librarian on the
maintenance of the school library media center includes the
purchase of instructional materials and equipment.

Student Achievement

Report Data a. Mrs. Gilliam shared about the KSA scrimmage that students

a. Students took their KSA 3rd-5th participated in the week before Spring Break, this helps
. students get familiar with the testing environment, helps students
Scrimmage

to feel more prepared for the KSA they will take this May, and
gives teachers feedback on areas for review prior to KSA.

B. 3rd - 5th Grade will take their final iReady Diagnostic next week
April 21st - 25th. Students K - 2nd will take theirs May 5th - 9th.

School Improvement Planning
a. CSIP Progress
Monitoring Continues

a.  Mrs. Parmley shared that CSIP progress is continuously
being monitored as we progress throughout the year.

Professional Development Plan

a. Mrs. Parmley shared that using the staff PD survey, CSIP,




and CDIR, professional development sessions were
created. Sessions include reading, math, writing, science,
social studies, iReady Core Literacy Tasks and Standard
Mastery. and Magnetic Reading. (Aug. 4-7)

Upcoming SBDM Election

a. The council discussed which member was serving first
and second year terms. Each parent and teacher has
served one year, so a general election will not be needed.
A special election will be held to nominate and elect a
minority parent, and if elected. a special election will be
held to elect a minority teacher representative.

Bylaw or Policy
Review/Read| /Adopti
a. Parent and Family
Engagement Policy

a. Mrs. Warren made a motion to adopt the Parent and
Family Engagement policy. Mrs. Abel seconded the
motion.

Final Staffing Allocations
a. Special Education and
SBDM dallecated

a Mrs. Parmleyreviewed the staffing allocations. Dueto-a-—— -
cut in special education, one para educator position will
be eliminated.

Title 1 Positions Discussions

a. Title 1allocations include 3 teacher positions. Members
discussed using one Title 1 position as math infervention,
one position to allow for three classrooms at each grade
level, and one to be used as a teacher in an area of need
(using data to support the area).

Budget Reports
a. April Budget

a. Mrs. Parmley shared the April budget report with the
council. SBDM reviewed the Budget. Members suggested
having a printout of what has been purchased from each
of the budgets.

Public Comment

No public comment

Adjournment

Next Meeting — Tuesday May

13th @3:15

Mr. Carter moved to adjourn the meeting at 4:13 pm, Mrs. Warren
seconds the motion. Next meeting will be Tuesday, May 13, 2025.




