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Custodial/Maintenance

- Summer cleaning and maintenance plans are in progress. Both crews are actively
scheduling upgrades to our facilities and working to proactively address areas of
concern on all campuses.

- Classroom moves and requests are being received and prioritized

- Scheduled upgrades are attached, these are in addition to normally scheduled items
done every year.

School Safety

- Officer Brendel and | will attend the Safe Schools training in Georgetown in June to
continue to evaluate school safety.

- Safety plans will be evaluated and updated over the summer break.

Transportation

- The new bus is expected to be delivered before the end of June

- Fleet maintenance and repairs currently being scheduled.

- Grant County bus currently being loaned will be returned prior to the end of May.
- The transportation team will evaluate and update all procedures over the summer
- Bus Driver annual training and Bus trainer annual training is scheduled for 8/1/25
- 40 trips completed during May- 6 field trips and 34 athletic trips

Attendance

- Enrollment as of 5/20 was 730 — 376 at LES and 354 at DHS.
- Attendance percentage through 5/20 LES—94.59% DHS —92.33% District 93.50%
- Attendance last year at this time: LES—91.19% DHS —90.85% District — 91.05%

Surplus

- The Gym sound system is included on the surplus list. In June, additional equipment and
furniture will be surplused as we are replacing many old items District wide.

Project One

- Field currently being constructed by Motz

- Fieldhouse currently being framed and roof installation to begin

- Playground is progressing, wall to begin being constructed. Blocks are in.
- Greendevil work to begin next week.



DISD Summer 2025 Facility Improvements

The list below is the current summer facility improvement list that will be addressed over the
summer. These items will mainly be funded through the building funds, project one items, as
well as some warranty work. The items described below have contractors assigned and work
has already begun in some instances.

LES Summer Improvements DHS Summer Improvements
Classroom Blinds Approved Replace lights from energy optimizers Approved
Entry Step repair G redulEs) Replace damaged ceiling tiles Approved
Flower box renovation Approved Fix door hardware in stair by gsa Approved
e e AT Rubber flooring in stairwells Need Bid
. , Fix toilet in Counselor area leak Approved

Paint entry doors/window frames Approved

Lighting in Stairwells upgrade Approved
Entry window repair/decal Approved

Paint stairwells and halls Need Bid
Repair/replace board by door A3 Need bid

New garbage cans in halls Need Bid
Camera install 5th and Berry Discussion

Landscape front entry Approved
Reroute traffic on 5th Approved

Replace broken exterior lights and dryer vents Approved
Wash the entire outside of building Approved

Paint curbs Approved
Repair Chimney on Greendevil Approved Remove graffiti Approved
Repair crack on wall top Greendevil Approved Clean HVAC vents Approved
Paint gas pipe Approved  Door magnets for GSA hall doors Discussion
Remove overhead wires and dish Approved clean storage room Gym Approved
Replace lights from energy optimizers Approved Fix weight room door Approved
Bleacher/stage repairs Approved Fix threshold girls locker room Approved
Replace damaged ceiling tiles Approved  Fix exit sign in gym Approved
Weight room light sensor Approved
Watering plan Approved
Paint all Interior doors Scheduled
Paint Exterior doors Scheduled
Teacher Furniture replacement Scheduled
Clean exterior of building Approved

Paint exterior awnings Approved



