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May 19, 2025

Board Agenda
Below is a rundown of items on the agenda. If you have any questions, please do not hesitate to ask.   
· The Board Spotlight will be senior capstone presentations by Shaylee Collins and Nick Long.  

· Below is information regarding consent items that are different from the typical items.  
· Approve the continuation of the Community Eligibility Provision Free breakfast and lunch program for the district.
· Approve the use of NKU as a dual credit option through their school-based scholars. 
· Approve the MOAs with Southgate for student transportation and special education teacher agreement. 
· Approve an MOU with Girls on the Run for Fall 2025.  Really excited for this program to be an option for our students.  
· Approve transportation for Preschool in the 25-26 school year.
· Approve our candidates for graduation who have completed the requirements. 
· Approve the auditor contract for the 24-25 audit. 
· The Certified Evaluation Plan was revised to match the current administrative standards and to comply with House Bill 48 (2025) that states all teachers, other professionals, principals, assistant principals, and other certified administrators, that have attained continuing service status under KRS 161.740 or continuing status under KRS 156.800(7) are evaluated on a five-year summative cycle.
·  needs your approval for those revisions. 
· Approve surplus items from the cafeteria as recommended by Ms. Koeninger, food service director. 

· Approval items:
· BG-5 which is the closeout from the 2021 project.  
· Ms. Koeninger placed a bid for cafeteria equipment and received one bid in return.  It is listed for your approval. 
· Approving the tentative budget. We reviewed at the work session and there hasn’t been significant change since the draft in January.   
· Approve the revised BG-1 for the Stadium Project due to going over contingency.  We had to utilize $135,000 from the building fund.  This is pulling from the residual of the closeout from the 2021 project.  
· Facility Payments
· GES is a big one due to the HVAC systems
· Change Orders
· Stadium - $117,364
· Rock for Field Elevation
· Soil Stabilization
· Removing concrete pad
· Removing additional Light pole bases
· Stadium - $383,992.26
· Fill Void Beneath the Stands
· Demolition of the old concession stand
· Tree/Grubbing Removal
· GES – $13,565
· Windows in GES kitchen
· Re-work for cracked drain that was found

Facility Update
The construction projects continue to keep us very busy.  As soon as school is out GES will be closed to construction crews only so they can complete the work to the remaining classrooms, kitchen, and cafeteria areas.  As expected, there are hefty change orders for the Stadium project, and this has taken all contingency funds.  There will be some credits coming our way too, but we are asking for an approval to amend the BG-1 to cover the additional funds needed for the changes that are needed. 

Job Descriptions
Updated job descriptions will be on the June agenda as we are still working through some that are over 10 years old.  

KSBA Policy/Procedure Updates
We have not received the updated policies and procedures from KSBA so they will not be on the May agenda.  If we get them in time for the June 2 meeting, I would like to add them as a first reading so we can have the 2nd reading at the June 18 meeting and ready to go before the beginning of the new school year on July 1. 

[bookmark: _Hlk135399333]Upcoming Meetings/Events
· May 21, 2025 – Sr Honor’s Night and Parade 6:00/7:00
· May 22, 2025 - Last Day for Students; Kindergarten Graduation 9:00; 5th Grade Promotion 1:00.  
· May 23, 2025 – Closing Day for Staff and Graduation for Class of 2025 (7:00)
· May 26, 2025 – Memorial Day Parade
· June 2, 2025 – Special Meeting
· June 9-10, 2025 – KASS Meetings - Lexington
· June 11-13, 2025 – NKCES Superintendent Retreat in Louisville
· June 18, 2025- June BOE Meeting

As always, please let me know if you have any questions or concerns.

Respectfully submitted,

Misty Middleton
Superintendent 
