
DATE: 
5/14/25 

AGENDA ITEM (ACTION ITEM): 

Issue Paper 

Consider/ Approve Caywood and Beechgrove Elementary schools as recipients of the Reading 
Diagnostic and Intervention Fund Mini-Grant 

APPLICABLE BOARD POLICY: 
01.1-Legal Status of the Board 

HISTORY/BACKGROUND: 
Caywood and Beechgrove Elementary schools completed this mini grant to improve the reading skills 
of struggling readers in kindergarten through grade three (3). The Kentucky Department of Education 
(KDE) is funding each school at $40,000 for: 

1) Purchasing an HQIR to implement tier 2 and/or tier 3 structured literacy interventions (Primary, 
or tier 1, HQIRs rated green on EdReports may be considered for purchase with mini-grant 
funds for the purpose of implementing tier 2 instruction), and/or 

2) The cost of Curriculum Based Professional Leaming (CBPL) connected to an existing or newly 
purchased HQIR to support tier 2 and/or tier 3 structured literacy interventions, and/or 

3) The cost for extended time or release time for teachers to engage in professional learning of the 
existing or newly purchased HQIR to support tier 2 and/or tier 3 structured literacy 
interventions. 

FISCAL/BUDGETARY IMPACT: 
$0 

RECOMMENDATION: 
Approval of Caywood and Beechgrove Elementary schools as recipients of the Reading Diagnostic and 
Intervention Fund Mini-Grant 

CONTACT PERSON: 
Kim Mott, Principal and Kristie Cahill, Principal 
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Use this form to submit your request to the Superintendent/or items to be added to the Board Meeting Agenda. 
Principal-complete, print, sign and send to your Director. Director-if approved, sign and put in the Superintendent's mailbox. 


