THIS IS A DECISION PAPER

TO:

Hardin County Board Of Education

FROM:
TERESA MORGAN, Superintendent 

DATE:
May 15, 2025
SUBJECT:
2025-2026 Tentative Budget

ISSUE

The 2025-2026 Tentative Budget needs to be adopted in May by regulations.
FACTS


The budget cycle requires the adoption of the Draft Budget in January and the Tentative Budget in May for next fiscal year.  The Draft Budget is primarily a look at potential revenues and new expenditures.  The Tentative Budget is based on updated information of revenues and expenditures after the General Assembly has voted on a new or updated state budget for the biennium.  

In the General Fund, Fund 1, the Kentucky Department of Education has forwarded a FY26 SEEK revenue forecast.  Currently, the SEEK forecast shows an increase in revenue for FY26. ADA has been declining and is projected to be lower next year. ADA for FY25 was funded at 13,015.280. ADA for FY26 will be based on an estimate of 12,800. The guaranteed base for FY26 is $4,586, up $260 from FY25.  Total forecasted FY26 net general fund SEEK is $61,011,937; however, local property assessments will not be fully known until the Revenue Cabinet meets to certify PVA numbers in July/August, and at that time, SEEK may be adjusted for revised assessment values. SEEK will increase a total of $1,784,775 from FY25 due to an increase guaranteed base. 
The tentative budget is based on FY24-25 local revenue projections. An increase in revenue will likely come from new growth assessments. In addition, it is projected that the property assessments will increase due to the assessment of property being more industrial than residential. The county continues to grow in population, which increases the utility revenue amounts. The motor vehicle revenue is projected to remain the same, given the recent reduction of Fair Market Value in used vehicles. This decrease will offset any additional vehicles added. Given the current economic status, delinquent taxes are expected to rise on all real and tangible property. 
Section 6, Per Pupil Funds, has been entered into the budget at $120 for FY25, an increase of $5 from FY25. The print allocation was increased from $8 to $10 to help cover the increased cost of paper. The band allocations are the same as FY25, $65,000. Bus purchases were added back to the budget at $750,000. Safe schools will allocate $5,000 per high school to cover SRO extra duty expenses. 
With very few exceptions, department and program budgets have remained constant for non-payroll. The transportation budget was optimized due to savings in the fuel bid and CERS retirement decrease. Property, student, and Fleet Insurance were budgeted at $2,151,000.  Utilities increased $250,000 based on actual spend and anticipation of increased rates for FY26, total utilities were budgeted at $5,616,340. The white fleet was budgeted at $225,000 for replacement vehicles/vans. The general fund will continue to cover the expense of certification exams for ECCC for $25,000. The contingency in FY26 is 2.5%. 
At this time, a 4% COLA raise was added to the budget. Overall, an increase in the general fund with the raises and adjustments to the salary schedule was $3,000,000. CERS decreased from 19.71% to 18.62%. Nurses and SROs are in the general fund budget in FY26 at approx. $1,650,000. The state budget approved $20,000 per site SRO, which should offset some of the cost.  The operational budget for food, repair parts, paper supplies, & etc., will continue to rise as inflation and tariffs increase. 
In Fund 2, Grants and Entitlements, the budget is as close as the information allows at this time.  Several of the grants have only preliminary allocations from KDE currently.  Final numbers will be available later in the summer. KDE is forecasting most grants to remain close to the FY25 allocations. Federal grants are ones to watch for cuts in the upcoming year.

Funds 310 and 320, Capital Projects funds, Capital Outlay, and FSPK, will be directed to debt service. With Central Hardin Renovations, Lincoln Trail, East Hardin Middle, Cecilia Valley, and West Hardin, most of the funds will be for all our bond principal and interest payments. SEEK revenue for fund 320 and 310 decreased due to ADA and assessments.
Fund 360, the Construction Fund, will have a higher balance next year due to the bonding of several projects. Projects such as Central Hardin, West Hardin, and EHMS will have bonding monies. 

Fund 51, Food Service, the most significant cost expense will be from food, paper, and milk prices. Tariffs are an unknown affecting food and other items. 

Funds 52, 55, and 7000, Day Care, TVP, and Scholarship Fund, are continuing the same as the current year with no significant changes.


There is included for your review a copy of the Tentative Budget form required by KDE. The next step in the Budget cycle will be the Working Budget in September. By that time, we will have better information on how many students we will have, how much funding from the state, how much local funding from new tax rates and assessments, and how much payroll from actual employees in positions. The approved Tentative Budget must be sent to KDE by the end of May, but any changes or adjustments that the Board wishes to make can be included in the Working Budget, which is the operating budget for the year.

RECOMMENDATION


I RECOMMEND THE HARDIN COUNTY BOARD OF EDUCATION APPROVE THE 2025-2026 TENTATIVE BUDGET.

RECOMMENDED MOTION


I MOVE THAT THE HARDIN COUNTY BOARD OF EDUCATION APPROVE THE 2025-2026 TENTATIVE BUDGET.
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KENTUCKY DEPARTMENT OF EDUCATION
‘SEEK Calculations

2025 - 2026 Forecast

Date Generated: April 23, 2025 2:59:00 PM

SEEKINPUTS: ‘SEEK CALCULATION:
Assessment $ 10500000,000 Prior Year End of Year AADA 12,800,000 || Guarenteed ase * s
Per Pupil Assessment s 820313 Gowh 0000 || AtRisk
5192 State per Pupl Funding $ 256700 Prior Year AADA Plus Growth 12800000 || Home & Hospial
Transportaton (Unprorate) $ 12457507 AtRisk 7,500,000 || Exceptional chid
Madimum Tier 1 Rate: 453 Prior Year December 1 Chid Count Transportation
Levied Equivalent Rate. 699 Low (Severe: Weight 2.35) 519 || Limited engish proficency.
Base Year Levied Equivalent Rate: 713 Moderate (Moderate: Weight 1.17) 1,471 || Calcuated Base Funding s
Current year Levied Equivalent Rate 699 High (Spesch: Weight 0.24) 546 [ Less 30 Cent Local ffort
Current Year Second Month Growth % 0.000  Prior Year Home & Hospital 80.000 || Calauated State Portion s
Limited Englih Proficiency. 381 || Base prorated Adjustment
prior Year Adjustment.
NICKELS CALCULATION: e Adjusted Stz Potion s
Lol Sate adusment  Adusted Siate. State Tier
FsPx $ 5250000 $ 2500400 § 0§ 2500400 State Tier I Prorated Adjustment:
Original Growth $ 525000 § 2500400 0 s 2500400 Adjusted Ter T s
Equalized Growth $ o Hold Harmless
Recallable $ o s o s o s o January Growth **
Equalized Facity Funding  § o s o s o s o 4% Adjusted Assessment **
BRAC $ 5250000 $ 2500400 § 0§ 2500400 Adjustments **
Category Five: $ o s o s o s o Total State SEEK * s
Unallocated Amount
Total State Funds.
Less Capita Outiay
Net General Fund SEEK

‘SEEK STATE CALCULATION:

Toml
Guaranteed Base * s 58700800
AtRisk 5159250
Exceptional Chid 14,087,091
Home & Hospital 358,880
Limited Englih Proficiency. 167,738
Hold Harmless o
prior Year Adjustment. 0
Adjustments ** 0
January Growth ** o
4% Adjusted Assessment ** 0
Negative Payment 0
Less 30 Cent Local Efort 31,500,000
Less Capita Outiay 1,280,000
Base Prorated Adjustment [
SEEK State Amount s 45,693,759

* CAPITAL OUTLAY in the amout of $1,280,000.00 i include n the toal guarantesd base.
** These line items are totaled in the ‘Adjustment to Appropriaton’ olumn on the SEEK Output spreadsheet.

Division of District Support
4th Fioor

300 Sower Bivd
Frankdort, KY 40601

‘Statewide Equalizaton i $1,211,000.00.

‘Support Education Excellence in Kentucky
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