THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

Teresa Morgan, Superintendent
DATE:

May 15, 2024
SUBJECT:
APPROVAL OF 2 CHANGE ORDERS FOR THE CHHS PHASE 2 CONSTRUCTION PROJECT
ISSUE:  
Change Order 2-4 is a credit of $650 for changes to the music library system. Change Order 7-2 is a no-cost change for a time extension.
FACTS:
CO 2-4
[image: image1.png]Construction Contingency

Calculations below are project wide. Remaining negative Construction Contingency may
require the submission of a revised BG1.

Current Approved Amount 5202622339
Net Approved COs 192453
Remaining After Approved COs $2,024,298.86
Net All COs SI6162.14
Remaining After All COs $2010061.25

‘This Requested Change Order Amount -

o

Change In A/E Fee This Change Order $0.00

+-

Change In CM Fee This Change Order $0.00

+

Remaining Construction Contingency = $2.018.278.64

Balance

Contract Change Requested By Architect/Engincer

Contract Change Reason Code Reduction of Scope

Change Order Description And Justification

ontractor to provide a credit for removing the Music System Library from the project. This
includes labor and cost of equipment. The owner will be providing their own storage.




CO 7-1
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Calculations below are project wide. Remaining negative Construction Contingency may

require the submission of a revised BG1.

Current Approved Amount $2,026223.39
Net Approved COs $1.92453
Remaining Afier Approved COs $2,024,298.86
Net All COs $2457.14
Remaining Afier All COs $2,003,766.25

This Requested Change Order Amount $0.00

+-

Change In A/E Fee This Change Order $0.00

+-

Change In CM Fee This Change Order $0.00

+-

Remaining Construction Contingency $2,003,766.25

Balance

Contract Change Requested By

Contract Change Reason Code Time Extension

Change Order Description And Justification

THE CONTRACT IS CHANGED AS FOLLOWS: This change order is being written as a no
cost change time extension for all delays incurred on the project through November 30, 2024.
Please reference the attached backup for additional information regarding the delays.
Additionally, these delays have been noted in all monthly meeting for further reference. - Initial
delay for access to the school - 5/15/2024 - 5/28/2024 = Calendar Delay of 13 Days - Delay of
Mass Demo due to additional Asbestos - 5/28/2024 - 6/11/2024 = 14 Calendar Days of Delay. -




RECOMMENDATION


I RECOMMEND THE BOARD APPROVE 2 CHANGE ORDERS for the CHHS Phase 2 Construction project.
RECOMMENDED MOTION


I MOVE THAT THE HARDIN COUNTY BOARD OF EDUCATION APPROVE 2 CHANGE ORDERS for the CHHS Phase 2 Construction project.
