THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Teresa Morgan, Superintendent
DATE:

May 15, 2025
SUBJECT:
Initial BG 1 Lakewood Roof Repair
ISSUE:  
KDE requires a BG 1 for Renovations  
FACTS


The Lakewood metal roof is out of warranty and in need of repair.
[image: image1.png]KENTUCKY DEPARTMENT OF EDUCATION BG-1
702 KAR 4:160 PROJECT APPLICATION FORM

'SCHOOL DISTRICT:  Hardin County Schools Initial:_X | Revised BG# 0
PROJECT NAME:  Lakewood Roof Repair
Il PROPOSED PLAN TO FINANCE APPLICATION

A Statement of Probable Costs B. Funds Available

1. Total Construction Cost $3.000,000.00 1. SFCC Cash Req 5000
2. Architect/Engineer Fee 5000 2. SFCC Bond Req
3. Construction Manager Fee 5000 3. SFCC Bond Sale
4. Bond Discount 5000 4. Local FSPK Bond Sale
5. Fiscal Agent Fee 5000 5. Local Gen. Fund Bond Salé 5000
6. Construction Contingencies 7 515000000 6. Cash - General Fund $1.500,000.00
7. Site Acquisition 7. Cash - Capital Outlay
8. Equipment/Fumishings 5000 8. Cash - Buiding Fund B 00 00
9. Equipment/Computers 5000 9. Cash - Inv. Eamings

10. Technology Network Sys_ (KETS) 10 KETS,

1. Other” _ Special nspections 5000 1. KYTC Reimbursement

12 Other* [printing 50.00 12 Other* Prior Cons Proj

13 Other®  Permis $10.000.00 13 Other*

14 Other”  Suveys, Geotech Envion 5000 14 Other*

Total Project Cost §3,160,000.00 Total Funds Available





RECOMMENDATION


I RECOMMEND THE BOARD approve the BG-1 for the Lakewood roof repair.
RECOMMENDED MOTION


I MOVE THAT THE Hardin County Board of Education approve the BG-1 for the Lakewood roof repair.
