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Helmwood Heights
SBDM Agenda
4/8/25

Call to Order 3:05pm - In attendance - Howell: Chair, Pelley: Parent, Parker, Looten, Yates: Teachers
Approval of the Agenda Approved, Yates, 2nd Pelley
Approval of March minutes Approved Pelley, 2nd Looten
Good News Report
A. Student of the Month - Ellen Watt
B. Mini-Grant Awarded to Stephanie Gay
C. Purple Star Award - recognized for supporting military families/ students
Budget
A. Section 6 25-26 Budget
1. Looking at ideas to incentivize reading independently/comprehension
2. s it possible to further incentivize math skills/facts
3. Ideas to use money for next school year include new trash cans, blue metal chairs, teacher
classroom chairs, desks, chairs, etc.
B. Remaining 24-25 Sec. 6 Budget
1. Looking to spend on additional storage
C. School Activity Account
School Improvement Planning
A.  ESS/Summer School Plan
Policy Review
A. 5.01- Committees - Purpose and Jurisdiction 2nd reading will be in may
B. 5.02 - Committee Membership and Officers 2nd reading will be in may
C. 5.03 - Committee Composition 2nd reading will be in may
D. 5.04 - Standing Committee Operation 2nd reading will be in may
New Business
A. None
Ongoing Learning
A. SBDM Elections in May
Upcoming Deadlines
A. May 1- Final Staffing and Budget Allocation from Board to Council
B. May 1- Final PD Plan Due



C. May1- Budget Worksheet due to CO after SBDM approval
Xl Public Comment
XIl.  Adjournment 3:57 pm



