SBDM Council Minutes
April 21,2025

Opening Business

Meeting called to order at: 3:30 p.m.
Council members present. Allie Yates, Laura Rogers, Julia Keathley, Nicole Hines, Jessica Hendricks, Carla Kuhn
Others present, if known:

a.  Approval of the Agenda
Motion. Keathley Second. Hines Decision. Consensus
b.  Approval of the previous meeting’s Minutes
Motion. Yates Second: Rogers Decision: Consensus

c. Public Comment: None

d. Good News Report: The 2025-2026 Kindergarten registration opened on March 18. We currently have 98 Kindergarten students
pre-registered. Preschool celebrated its 100th day of school on March 20. The PTO concluded the Pick A Date Calendar fundraiser on
March 28, with the school raising over $3,800.00. On April 9, we celebrated the ExCEL Ceremony for Megan Goodman. We held our
Title | family night on April 17.

Student Achievement Report/Data

a. Student Achievement: Nothing new to report. Atthe next meeting we will share student results and progress from our Spring IReady
Benchmarking during the week of May 5.

School Improvement Planning

a. Monthly Review: On May 28, professional learning day, the kindergarten team will work on the curriculum in math and reading and on the
school writing plan.

b. Title12025-26 Plan: Mrs. Kuhn shared and discussed the Title | 2025-2026 plan with the council, which is based on a 10% cut of funds
this year. Official allocation will not be given until July.

c. ESS2025-26 Plan: Mrs. Kuhn shared and discussed the ESS 2025-2026 plan with the council.

Budget

a. Monthly Review: Reviewed the current budget.

Commiittee Reports

a. Review Minutes: No Committee minutes to review.

Bylaw or Policy Review / Readings / Adoption

a. 2.01Student Assignment Policy: The second and final reading of this policy was completed.
Motion. Hendricks Second. Keathley Decision. Consensus

b. 5.01 Committee Policy: Reviewed and no changes were made.

¢. 6.05 Emergency Plan Policy: Reviewed and no changes were made.

New Business

Ongoing Learning

a. SBDM Elections: Mrs. Kuhn explained that the PTO will be implementing the SBDM parent nominations and elections for the
2025-2026 school year. She explained that 2 teachers in the building, usually Marci Kauffeld and Tammy Hayes, will conduct teacher
elections. Nicole Hines and Julia Keathley will remain as teacher representatives. One spot will need to be filled.

b.  Portrait of a Panther: Nicole Hines shared work that she has been doing with a district team to develop this plan.

Motion. Hines Second: Hendricks Decision: Consensus
Meeting adjourned: 4:17 p.m.
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