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Improve student achievement through rigorous curriculum and instruction 
providing students with evidence-based educational experiences that not 
only engage but also excite, prepare, and support students.

Foster and instill a culture of unity, belonging, and student 
efficacy across the district and address opportunity gaps.

 Hire, support, and retain a highly effective, 
culturally responsive and diverse workforce.

Effectively engage students, employees, families, and community 
members to improve opportunities and outcomes for all students.

Foster a culture of continuous improvement to maximize organizational 
effectiveness and efficiency, support the well-being of our team 
members, and provide formal recognition of their efforts.

Strategic Priorities
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$699,546,000
Total Estimated

General Fund Revenue

$848,693,333
Total Estimated FY26 Tentative Budget

(All Funds)

General Fund Contingency

Estimated General Fund 
Expenditures

Difference in Revenue vs. 
Expenditures

$41,972,760

$715,685,019

($16,139,019)



Board Investments have lead to…

93% 
Four-Year 

Graduation 
Rate 

(Up from 89% in 21-22)

Highest 
Starting 
Salary in 
Kentucky

13:1 Average 
Student Ratio 

(Lowest in 
Kentucky) 





FY26 General Fund Estimated Revenues



FY26 General Fund Estimated Revenues



FY26 General Fund Estimated Revenues



Fixed Expenditures



Fixed Expenditures



FY26 Board Priorities



Reductions and Eliminations 
from FY25 Working Budget

NOTE:  All listed items reflect district-level adjustments; no reductions 
  have been recommended at the school level.



General Fund:$699m 
• Local and State Revenue Sources
• Contains an estimated Safety Tax Budget of $18,620,110 based on property assessment growth

Special Revenue: $42m*
• Anticipated state and federal grants awarded to the District
• ARP ESSER Sunset September 30, 2024

Food Service: $36m
• Self-Supporting Enterprise Fund
• Required to be utilized for school meal program

Capital Outlay: $3.8m**
• Funded through SEEK at $100 per ADA
• Required to be utilized for debt redemption and/or capital improvement 

Building Fund: $65m
• Funded at an equivalent of 5.5 cents of property assessments
• Three Nickel Levies
• Required to be utilized for construction projects and debt redemption

Total Approximate FY26 Tentative Budget: $848m
*Estimated grant awards projected at this time.

**Dependent upon final SEEK Forecast for 25-26.

         Note: There is a $16M difference in this proposed Tentative Budget Summary

Estimated FY26 Tentative 
Budget Summary



1. Further Reduce Expenditures

or 

2. Generate new revenue 

Discussion of Options



Questions?



Thank you!


