BULLITT JESSE BACON, SUPERINTENDENT

ADRIENNE USHER, ASSISTANT SUPERINTENDENT
COUNTY BRANDY HOWARD, CHIEF ACADEMIC OFFICER
PUBLIC TROY WOOD, CHIEF OPERATIONS OFFICER

SCHOOLS

TO: Dr. Jesse Bacon, Superintendent

FROM: Dr. Adrienne Usher, Assistant Superintendent
RE: ADLM Consulting, LLC Services Agreement
DATE: May 8, 2025

The attached agreement is between Bullitt County Public Schools and ADLM
Consulting, LLC. As a requirement of BCPS receiving the Phase Il Innovative School
Systems Grant, funds have to be spent on continuing to create more innovative learning
and assessment practices and systems within our classrooms with input of teachers
based on the submitted grant application. This contract is for two strategic planning
days with ADLM Consulting to facilitate the creation of a 3-year plan to support all Bullitt
County schools in piloting and implementing the performance assessment system. The
assessments will be aligned with graduate profile competencies, Kentucky academic
standards, high quality instructional resources programs, and the instructional vision.
The contract and included travel expenses will be paid for through the Phase Il
Innovative School Systems Grant (ISSG) for a total cost of $5,000. The agreement has
been reviewed by Dinsmore & Shohl, LLC. Approval is requested of the services
agreement between ADLM Consulting, LLC and Bullitt County Public Schools.

OUR MISSION IS TO INSPIRE AND EQUIP OUR STUDENTS TO SUCCEED IN LIFE
BULLITT COUNTY PUBLIC SCHOOLS IS AN EQUAL EDUCATION AND EMPLOYMENT INSTITUTION
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PROPOSAL FOR BULLITT COUNTY (KY)
May 2025
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Purpose of Our Partnership

e Strategically plan ways to build on existing Bullitt County systems, structures, and initiatives ot the
school and district level to prototype and pilot a high-quality performance assessment system that

measures Bullitt County grad profile competencies and is grounded in the districts vision for
authentic learning experiences (ALE).

Qutcomes

e Co-Create a 3-year plan to pilot and implement performance assessments (eq. exhibitions, defense,

etc.) aligned to grad profile competencies, KY academic standard, HQIR program and the
instructional vision.
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Description of Services
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ADLM Consulting will meet with participating district leaders (date TBD) to create a 3-year plan to support
all Bullitt County schools to pilot and implement a high quality culminating performance assessment

system that measures the district grad profile and provide all learners with more opportunities for
authentic learning experiences.
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e $4,000 for 2 days of service
e $1500 (travel expenses and travel fees)
e -3%500 discount

TOTAL COST= $5,000
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AGREEMENT

ADLM Consulting, LLC and Bullitt County Public Schools agree to the above proposal of services. This
proposal may only be changed in writing and must be signed by both parties. By signing this
agreement, you attest that you are authorized to sign on behalf of the Bullitt County Public Schools.

ADLM Consulting, LLC ( S Bullitt County Public Schools Represent‘otive
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Date Date

ADLM Consulting, LLC
10486 Sunny Way | Jonesboro, GA 30238 | 510.593.9836



