JOHN HARDIN

SITE BASED COUNCIL

MINUTES

November 11, 2010

1.
Call to Order

The meeting was called to order at 4:01 p.m.

Members Present:  Alvin Garrison, Te’Andra Parker, Angela Lewis, Brandon Davis, Steve Hill and Alvin Garrison. 

Absent:  Leslie McCurry
2.
Approval of Agenda





ORDER #10-11/0008
The council approved the agenda.  Motion:  Davis   Second:  Hill
3.
Approval of Minutes





ORDER #10-11/0009
The council approved the minutes from August.  There were no meetings in September or October.  Motion:  Davis   Second:  Parker
4.
Principals Update

· SIG Grant  - It was approved by the state for an Instructional Planning Specialist (to be shared between all three high schools;) a Behavior Specialist and an Instructional Program Specialist
· Committee Membership – the list of committee members was available for review.  The chair of each committee will be decided by the members.

· Transitional Courses for Math & Reading – create opportunity/intervention for those students not meeting benchmark on Explore (8th gr), PLAN (10th gr), ACT (11th gr)

· SACS Update – the council discussed the benefits of receiving a SACS accreditation.

SACS Accreditation





ORDER #10-11/0010

The council approved moving forward with the SACS process.  If further research determines we are not interested, the council approves withdrawal from the Accreditation process.  Motion:  Hill   Second:  Parker
· Student Achievement – outstanding gains in NCLB and Test Scores; Day of Service had just over 300 students working at 16 sites from 9:00 am to 12:30 pm.  It was a great opportunity for our students with rave reviews from participants as well as site hosts.
5.
Financial Report





ORDER #10-11/0011
The financial report for August was presented and approved.  Motion:  Hill  Second:  Davis







ORDER #10-11/0012
The financial report for September was presented and approved.  Motion:  Davis   Second: Hill







ORDER #10-11/0013
The financial report for October was presented and approved.  Motion:  Lewis   Second: Davis

6.
Title I Budget


Tabled until next month to approve updated budget.




7.
Title I Parent Involvement Policy



ORDER #10-11/0014
The council approved the Title I Parent Involvement Policy.  Motion:  Davis   Second:  Lewis

8.
Personnel
Instructional Program Specialist and Social Studies position is still vacant. Hired Matt Deneen for Behavior Specialist and Darrell Witten was hired for Instructional Planning Specialist
9.
Committee Reports








ILP and Intervention Committees submitted minutes from their meetings.

10.
Questions and Concerns


None

11.
Agenda Items for December
· Title I Budget
· Transitional Courses

· Committee Chairs

12.
Adjournment

The motion was made to adjourn the meeting at 4:54 by Mr. Davis.  Mr. Hill seconded the motion.
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