
                           EAST HARDIN MIDDLE SCHOOL 
                                         
                            SITE BASED DECISION MAKING COUNCIL PROCEEDINGS 
                                                                      (MINUTES) 
 
                                           Elizabethtown, KY   March 24, 2025 
 
 
The East Hardin Middle School Site Based Decision Making Council met at  3:30  P.M., on the 
24th day of  March 2025, in the Conference Room.  
 
(1.) Brittany Nickell (2.) Alaena Petersen (3.) Vanessa Lee (4.) Jeremy Hollenberger                 
(5.) Elizabeth Adams 
 
 
1. Opening Business 

a.​ Welcome  -  Ms. Nickell welcomed everyone to the SBDM meeting.  
b.​ Agenda Approval  - The motion was made to approve the agenda as presented.  With 

there being no disagreement from any council member, the motion passed by consensus 
and the agenda was approved. Alaena Petersen approved the minutes and Vanessa Lee 
seconded the motion. 

c.​ February Meeting Minutes Review  -  The motion was made by Vanessa Lee and 
seconded by Jeremy Hollenberger to approve the minutes of the February 24, 2025.  
Regular SBDM Meeting.   

d.​ Good News- Beta Club did exceptionally well at the Leadership Summit in TN (we 
placed in all event), Volleyball 7th grade won middle school championship and 8th grade 
volleyball was runner up, Layla Carden won a Magnolia Bank Scholarship from her 
essay, we had a group of 6th graders selected to the 4th District Treble Honors Choir and 
Ava Goodman was a featured solo, Rylie Reynolds and Sylar Douglas won a state award 
in Vex and are headed to Worlds in Texas, East had 3 conservation winners (Addison 
Phillips, Alaina Phillips and Maggie Polin), All State Band with Mrs. Lee went to 
Madisonville, Choir Assessment received 2 Distinguished and 1 Proficient ratings and 
the Choir’s Spring concert & silent auction is March 25, Band students went to all the 
elementary schools to perform and talk to the incoming 6th graders. 

e.​ Public Comment- N/A 
 
   

2.  Planning:  
a.​ Monthly Review- March Madness ESS program going on currently, Iready competition 

between the classes, Work Ethic Interview April 24th, April 9th  Portrait of a Learner 
Defenses. 

 
 



 
 

3. Instruction and Assessment:  
a.​ Iready testing coming up- April 21st and 22nd 
b.​ Focus on Instruction this month is key vocabulary and assessment skills 
c.​ Review recent walkthrough data collected by the Instructional Services Department 

       
 
4.  Current Budget :  

a.​ A copy of the February budget report was handed out and discussed.  
b.​ A copy of the 25-26 Per Pupil budget will come out next month 

 
5. New Business:  

a.​ Allocation approval 
b.​ Grading and homework policy discussion/revision- East Hardin Grading Policy- the 

policy was read and discussed. Changes will be brought to the next meeting. 
c.​ Approval of PD plan- Alaena Petersen made the motion to approve the plan and 

Elizabeth Adams seconded the motion. 
 

 
The next meeting is April 21st, 2025 at 3:30 in the conference room.  
 

The motion was made to close the March 24th, 2025  SBDM by Vanessa Lee and seconded by 
Jeremy Hollenberger.  
 
 
 
Signed____________________________________________ 
                       Brittany Nickell                    Chairperson 
 
 
 
Signed_____________________________________________ 
                       Vanessa Lee                          Vice-Chairperson              
 
 
                    
Signed_____________________________________________ 
                                                    Elected Alternate Chairperson                               
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