Hardin County Board of Education
Evening Board Meeting 
April 17, 2025, 6:00 PM
65 W.A. Jenkins Rd, Elizabethtown, KY 42701


I. Call to Order  
Chairperson Dawn Johnson called the meeting to order. The following members were present: Dawn Johnson, Ben Sego, Steve Bland, Mark Casey, and Charlie Wise. 

II. Pledge of Allegiance  

III. Board Commitments  

IV. Recognitions  
Order #11303 - Motion Passed:  Approval of the resolution recognizing students and the #HCSDifferenceMaker awards passed with a motion by Mr. Ben Sego and a second by Mr. Charlie Wise.  
Mr. Steve Bland           	Yes
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes

IV.A. Student Recognitions  
Resolution of Recognition

WHEREAS, the function of a Board of Education is to strive for excellence in all phases of educational programs, and;

WHEREAS, a major indication of such excellence is awards and honors earned by the students, employees, and programs of the school system, and;

WHEREAS, the Hardin County Board of Education deems it fitting and proper that significant awards and honors be recognized by the Board;

BE IT THEREFORE RESOLVED THAT the Hardin County Board of Education, meeting in special session on April 17, 2025, does hereby recognize the achievements of the following:

· Aniyah West, a Bluegrass Middle School 8th grader, earned third in the 200 meters and fourth in the 55 meters at the Kentucky High School Athletic Association Indoor Track Championships

· Kayleigh Rice, a John Hardin High School senior, earned second in the girls' shot put (34’ 2 3/4”) at the Kentucky High School Athletic Association Indoor Track Championships

· Laila Williams,  a John Hardin High School senior, earned third in the girls' 800 meters at the Kentucky High School Athletic Association Indoor Track Championships

· Kam McFayden, a John Hardin High School senior, earned third in the triple jump (41’ 6 1//2”) at the Kentucky High School Athletic Association Indoor Track Championships.

· Ethan Watkins (Central Hardin High School senior), Ramyles Crittenden (North Hardin High School senior), and Dylan Young (North Hardin High School senior) earned third place at the Kentucky VEX Robotics State Championships.  They will compete at the World Championships in Dallas later this year.  

· Riley Reynolds and Sylar Douglass, East Hardin Middle School seventh-grade students, earned the Design Award at the Kentucky Middle School VEX Robotics State Championships.  They will compete at the World Championships in Dallas later this year.  

· Lindley Carpenter, a Cecilia Valley Elementary School fourth-grade student, earned fourth in spelling at the Kentucky BETA Conference.

· Aria Nelson and Caitlin Beckley, Cecilia Valley Elementary School fourth-grade students, earned second in Apparel Design at the Kentucky BETA Conference.

· Isaac Prather Rodgers, a James T. Alton seventh-grade student, earned first place in 7th Grade Social Studies at the Kentucky BETA Conference.  

· Daniel Late, a James T. Alton eighth-grade student, earned first place in 8th Grade Social Studies at the Kentucky BETA Conference.  

· [bookmark: _GoBack]Isaac Prather Rodgers, Daniel Late, and Annora Storms, James T. Alton students, earned first place in the Junior Quiz Bowl at the Kentucky BETA Conference.

· Cash Brangers, a Rineyville Elementary School fifth-grade student, earned first place in Sculpture at the Kentucky BETA Conference.  

· Audrey Lima, a Rineyville Elementary School fifth-grade student, earned third place in Jewelry at the Kentucky BETA Conference.  

The Board extends its congratulations to these students for the recognition they have earned for themselves and Hardin County Schools.

IV.B. #HCSDifferenceMaker  
Resolution of Recognition
#HCSDifferenceMaker Awards

WHEREAS, the function of a Board of Education is to strive for excellence in all phases of educational programs, and;

WHEREAS, the Hardin County Board of Education deems it fitting and proper that significant awards and honors be recognized by the Board, and;

WHEREAS, the Hardin County Board of Education believes in work ethic and the ability of students, staff, and community members who dedicate themselves totally to the education of our next generation of leaders, and;

WHEREAS, the district’s theme for the 2024-25 school year is #HCSDifferenceMaker, and;

WHEREAS, #HCSDifferenceMaker stems from the five competencies of the Hardin County Schools Portrait of a Learner, and;

WHEREAS, those competencies are Responsible Citizen, Personal Champion, Engaged Learner, Effective Communicator, and Active Collaborator, and; 

WHEREAS, the Hardin County Board of Education believes in these characteristics so greatly that it will recognize HCS students, staff, and Hardin County community members at its regularly scheduled meeting each month during the school year with the #HCSDifferenceMaker Award;

BE IT THEREFORE RESOLVED THAT the Hardin County Board of Education, in a regular meeting on April 17, 2025, does hereby recognize the following for earning the #HCSDifferenceMaker Award for April 2025:
· Chris Evans, a John Hardin High School teacher, is a RESPONSIBLE CITIZEN.  He teaches special education students and is a sponsor of the school’s Best Buddies program.  He coaches football, golf, and a Special Olympics basketball team that has recently competed for a state championship.  He not only coaches and teaches individuals with special needs.  His basketball players are like family.  He can often be seen around our community with members of the team, hanging out with them as if they were his own brothers or sons.  JHHS Principal Mark Wells has noted his amazement in the energy and enthusiasm that Mr. Evans has for his job, his family, his community involvement, and his love for his players.  
· Caleb Witten, a New Highland Elementary School teacher, is a PERSONAL CHAMPION.  During a moment of crisis, a student found solace and trust in Mr. Witten, identifying him as the one person in whom they could confide.  Despite the student's initial display of anger, Mr. Witten's empathy and dedication shone through as he provided time and a safe space for the student to express themselves. Understanding that the student's call for help was unique, Mr. Witten took swift and decisive action by reaching out to the school counselor. This collaboration ensured that the student received the necessary support and resources to navigate their challenges. Mr. Witten's actions exemplify his commitment to social-emotional learning, demonstrating a profound understanding of the varied ways students communicate their needs.
Mr. Witten's dedication extends beyond this single instance. Recognizing the importance of consistent support, he has since made it a priority to reserve time each morning for one-on-one conversations with the student. This ongoing commitment not only highlights his compassion but also underscores his belief in the significance of personalized attention in fostering student well-being. Mr. Witten's proactive approach and unwavering support make him a rock-star educator.  His actions serve as an inspiring example of the impact a dedicated teacher can have on the lives of their students.
· Elisha Embry, a fourth-grade Vine Grove Elementary School student, is an ENGAGED LEARNER.  He actively listens and learns from his teachers and peers.  He brings many great ideas to his peer group during discussions.  He seeks different ways to solve problems in all classes, and if he gets stuck, he seeks guidance from his teachers.  Elisha wants all his peers to succeed and helps everyone around him to ensure they understand the content.  He does all of this with a positive attitude and a smile.  One classmate said that Elisha always helps him when he is struggling and that he is so kind to his teachers and friends.  This work ethic shows Elisha's determination and grit to succeed.  

· Reghan Neal, a Central Hardin High School senior, is an ENGAGED LEARNER.  When she graduates in two months, she will have earned two associate degrees from Elizabethtown Community and Technical College and her high school diploma.  She dreams of becoming a medical doctor.  She is extremely active with the Health Occupation Students of America, logging more than 800 hours of volunteer service.  She earned HOSA’s Barbara James Service International Bronze Award.  This year, she will receive the Silver Award at the State HOSA Conference and will be presented with the Gold Award at the international conference.  Selected to participate in Western Kentucky University’s Healthcare Observers program, Reghan was able to shadow surgeons and other medical staff at Baptist Health Hardin. Because of her effective communication and networking skills, after the program was over, she continued to observe surgeries and spend time with various healthcare workers.  Reghan is a certified Brain Health Peer Educator and was instrumental in helping HOSA sponsor a public viewing of a short film documentary of Seth Rogen’s family’s journey throughout his mother-in-law’s Alzheimer’s disease.  Reghan has also participated in a medical mission trip to Honduras. 
· Deputy Daniel Padilla, the school resource officer at North Middle School, is an EFFECTIVE COMMUNICATOR.  He participates in staff and student activities, keeps everyone safe, and builds authentic and lasting relationships with staff and students.  He interacts daily with students during lunch and helps regularly in the Youth Service Center, packing backpack meals.  
Deputy Padilla understands the feelings of others and provides support and understanding.  He is a product of this community, where he went to school at North Middle and North Hardin High School.  He shares ideas and encourages everyone to work together toward common goals.  He fosters a sense of unity and collaboration.  
· Memory Jones, a Vine Grove Elementary School teacher, and Teresa Price, a member of the office staff at VGES, are ACTIVE COLLABORATORS.  They have spent countless hours over the last three weeks ensuring that the citizens of West Point have what they need to make their lives more tolerable after a flood.  Ms. Jones and Ms. Price have dedicated their time, talent, and treasure and gone well beyond the scope of their duties for West Point flood victims.  They have knocked on doors to help those in need, distributed food and supplies, and much more.  They have proven many times over that a school is more than a building; it is a family.  They truly embody that spirit.
V. Focus on Academics  
Central Hardin High School’s teacher, Megan Meredith, and senior Greta Warren discussed the Graphic Design and Visual Arts classes at the high school. 
 
VI. Departmental Update - Special Education  
Director of Special Education Jessica Taylor discussed the role of the SpEd department in the district and the positions that fall within this department. 

VII. Recognition of Visitors  

VIII. Construction Updates  
VIII.A. Report on projects in progress from JRA  

IX. Consideration of Consent Agenda  

X. Consent Agenda  
Order #11304 - Motion Passed:  Approval of the consent agenda as presented passed with a motion by Mr. Charlie Wise and a second by Mr. Mark Casey.  
Mr. Steve Bland           	Yes
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise         	Yes

X.A. Instructional Services  

X.B. Student Services  
X.B.1. Approval to amend the 2024-25 school calendar  
X.B.2. Approval to purchase the VHF Simulcast Radio Site Addition for North Hardin High School  
X.B.3. Approval for the Central Hardin High School FBLA to travel to Anaheim, CA, from June 28-July 3, 2025, via commercial carrier for time and cost efficiency  
X.B.4. Approval for the East Hardin Middle and North Hardin High Schools VEX Robotics teams to travel to Dallas, TX, from May 5-12, 2025, via commercial carrier for time efficiency  
X.B.5. Approval for the North Hardin High School Beta Club to travel to Orlando, FL, from June 21-28, 2025, via commercial carrier for time and cost efficiency  

X.C. Financial Services  
X.C.1. Received the Monthly Financial Reports  
X.C.2. Approval of the Orders of the Treasurer  
X.C.3. Received the School Activity Fund Balance and PPA Report  
X.C.4. Approval of the Student Accident Insurance renewal  
X.C.5. Approval of the BG-5 for the Bruin Academy/old Lincoln Trail Elementary HVAC repair  
X.C.6. Approval of CO 1-3 and DPO CO-3 for the Child Nutrition project  
X.C.7. Approval of 12 Change Orders and one (1) DPO Change Order for Phase 2 of the Central Hardin High School renovation project  
X.C.8. Approval of the BG-4 and revised BG-1 for the Woodland Elementary HVAC project  
X.C.9. Approval of the BG-4s and revised BG-1 for the Central Hardin High School turf project  
X.C.10. Approval of a $5,000 donation from Huck's Market (Martin & Bayley, Inc) to the Meadow View Elementary Family Resource Center for the purpose of assisting students and their families  
X.C.11. Received information on a cell tower at Central Hardin High School  
X.C.12. Received information on a new lease for the West Point property  
X.C.13. Received information on the Central Hardin High School soccer booster outdoor seating project  

X.D. Human Resources  
X.D.1. Certified Personnel Actions  
CERTIFIED RESIGNATIONS:
Chandler, Rachael—Teacher—Meadow View—Effective 06/02/2025
Cross, Laken – Primary Teacher – Creekside – Effective 06/30/2025
Krivitsky, Erik – High School Math Teacher – John Hardin – Effective 06/30/2025
Ricks, Heidi—Middle School Teacher—James T Alton—Effective 06/30/2025
Sparks, Teri – Part-time High School Teacher (Retired) – Central Hardin – Effective 06/30/2025
Stafford, Hana – Elementary Teacher – Radcliff – Effective 06/30/2025
Todd, Amanda – Middle School Teacher – East Hardin – Effective 06/30/2025
Yu, Michaela – Middle School Teacher – North Middle – Effective 06/30/2025

CERTIFIED RETIREMENT:
Gray, Melissa – Exceptional Child Instructor – North Park – Effective 07/01/2025
McQuown, Kathleen—Elementary Teacher—Lakewood—Effective 09/01/2025

CERTIFIED REASSIGNMENT:
Chenault, Angela – Elementary Teacher – Woodland -- Reassigned to Exceptional Child Office—Effective 03/26/2025 until further notice

EXTRACURRICULAR/PARAPROFESSIONAL HIRING
Campbell, Baine – Asst. Girls’ Soccer Coach 90% -- North Hardin – Effective 07/01/2025
Dew, Asa – Asst. Girls’ Track Coach 24% -- North Hardin – Effective 04/09/2025
Hoernke, Hailey – Tennis Coach #2 50% -- Central Hardin – Effective 03/19/2025
Powell, William – MS Asst. Football Coach 50% -- James T Alton – Effective 07/01/2025

EXTRACURRICULAR/PARAPROFESSIONAL RESIGNATIONS:
Bland, Dillon – Asst. Baseball Coach 20% -- John Hardin – Effective 03/19/2025
Jones, Hali – Head Volleyball Coach – James T Alton – Effective 06/30/2025
Kiger, David – 8th Gr. Boys’ Basketball Coach 90% -- East Hardin – Effective 06/30/2025
Musson, Justin – Asst. Archery Coach 90% -- James T Alton – Effective 06/30/2025
Musson, Tai – Archery Coach – James T Alton – Effective 06/30/2025
Pearson, Erica – 7th Gr. Girls’ Basketball Coach 50% -- East Hardin –Effective 06/30/2025
Pollock, Alicia – MS Cheer Coach – James T Alton – Effective 06/30/2025
Taylor, John – 7th & 8th Gr. Football Coach 50% – East Hardin – Effective 06/30/2025
Yu, Michaela – Archery Coach -- North Middle – Effective 06/30/2025

NEW POSITION:
Gifted & Talented Instructor (Part-time) – Districtwide – This position has been requested due to the number of Gifted & Talented students in the middle schools.

School Psychologist – Districtwide – This position has been requested due to an additional allocation for the 25-26 school year.

X.D.2. Classified Personnel Actions  
CLASSIFIED HIRING:
Adams, Stephanie – Cook/Baker – Radcliff – Effective 04/07/2025
Bahajak, Britteny—Part-Time ELA Monitor—College View Campus—Effective 04/07/2025
Collins, Adrienne – Cook/Baker – East Hardin – Effective 03/24/2025
Lewis, Belinda – Cook/Baker – North Park – Effective 03/24/2025
Marshall, Ciera—Full-Time ELA Monitor—College View Campus—Effective 04/07/2025
McMillan, Barbara—Cook/Baker—North Hardin—Effective 04/07/2025	
Mitchell, Tracy – Cook/Baker – North Park – Effective 04/07/2025
Morris, Marlaina—6 hr. Custodian—James T Alton—Effective 04/14/2025	
Smith, Cora—Part-Time ELA Monitor—College View Campus—Effective 03/25/2025
Williams, Elizabeth—Cook/Baker—New Highland—Effective 04/14/2025			

CLASSIFIED RESIGNATIONS: 
Baker, Joyce—Bus Driver—Districtwide—Effective 03/24/2025
Bowles, Melissa—Instructional Assistant—G C Burkhead—Effective 06/30/2025
Fulkerson, Rikie – Instructional Assistant – Creekside – Effective 04/04/2025	
Gaddie, Deana—Instructional Assistant—Lincoln Trail—Effective 06/02/2025	
Godfrey, Robert—Bus Driver—Districtwide—Effective 03/28/2025	
Hornback, Kristen – Part-time Instructional Assistant/ESL – Districtwide – Effective 06/30/2025
Ledford, Sarena—Cook/Baker—Bluegrass —Effective 05/23/2025
Lutfi, Hana – Instructional Assistant – North Park – Effective 03/28/2025
McGuffin, Tina—Bus Driver—Transportation—Effective 06/01/2025
Menendez, Dailey—Instructor III—Adult Education—Effective 02/03/2025
Montgomery, Jan – Custodian – Vine Grove - Effective 04/11/2025
Reynolds, Roy—Full-Time Bus Monitor—Transportation—Effective 04/17/2025
Stutts, Montanna—Instructional Assistant II—Meadow View—Effective 06/02/2025	
Sydnor, Harrison—Bus Driver—Transportation—Effective 03/31/2025		
Swift, Melissa—Coordinator I—21st Century—New Highland—Effective 06/30/2025
Tabb, Katelyn—Speech Therapist—New Highland—Effective 06/30/2025	
Warren, Masherra – Part-time Instructional Monitor/SACC – Heartland – Effective 03/19/2025
Wisniewski, Mistie – Instructional Assistant II – Heartland – Effective 06/30/2025

CLASSIFIED RETIREMENT:
Blair, Deborah—Instructional Assistant—Lakewood—Effective 06/01/2025 (Corrected date)
Sanders, Gloria – Instructional Assistant – East Hardin – Effective 07/01/2025 (New Date)

CLASSIFIED TRANSFERS: 
Jewell, Annette—Cook/Baker at East Hardin to Substitute Cook/Baker—Effective 03/25/2025
Kim, Brian—Custodian at Heartland to Custodian at Lincoln Trail—Effective 04/07/2025

SUBSTITUTE HIRE:
Chesney, Patrick—Substitute Custodian—Districtwide—Effective 04/15/2025
Tsenkova, Slavka—Substitute Custodian—Districtwide—Effective 04/02/2025
Voss, Tina—Substitute Cook/Baker—Districtwide—Effective 04/07/2025

X.D.3. Approval of the recommended changes Salaries and Positions for the 25-26 school year  
X.D.4. Approval of two (2) district-wide custodial substitute positions  

X.E. Miscellaneous Items  
X.E.1. Received the schools SBDM Minutes  
X.E.2. Received the PAC Information  
X.E.3. Approval of the minutes from the March 20, 2025, regular lunch meeting  
X.E.4. Approval of the minutes from the March 20, 2025, regular evening meeting  

XI. Action Items  

XII. New Business  

XIII. Superintendent's Report  
Superintendent Teresa Morgan expressed her gratitude for the community’s patience and understanding during the recent flooding. Back in March, the Board of Education set the dates for graduation – a decision that quickly drew record viewership for a board meeting, as families eagerly began making plans.

Then, the unexpected flooding hit. Power outages and impassable roads made it necessary to call a weather day and shift to NTI. As a result, May 2 has been designated as a make-up day for students.

Ms. Morgan also extended a heartfelt thank-you to everyone who supported the Student Advisory Council’s childhood cancer research initiative. Whether you donated, bought a shirt, shaved your head, or wore a wig, you made a difference. Together, we raised $8,978.58 for the St. Baldrick’s Foundation and $8,530 for the Addison Jo Blair Foundation. Your generosity and spirit of service are deeply appreciated.

XIV. Executive Session  

XV. Board Calendar  
XV.A. April 29 - 6:00 p.m. - HCS Volunteer Banquet - John Hardin High School  
XV.B. May 2 - Weather Makeup Day - School in Session (pending board approval)  
XV.C. May 8 - 6:00 p.m. - HCS Retirement Dinner - EC3  
XV.D. May 15 - 11:30 a.m. - Regular Lunch Board Meeting - Cecilia Valley Elementary  
XV.E. May 15 - 6:00 p.m. - Regular Evening Board Meeting - Performing Arts Center (PAC)  
XV.F. May 17 - 9:00 a.m. - College View/Hardin County High Graduation - College View  
XV.G. May 23 - Last Day for Students  
XV.H. May 23 - 7:00 p.m. - North Hardin High School Graduation - North Hardin High School  
XV.I. May 24 - 11:00 a.m. - Central Hardin High School Graduation - Central Hardin High School  
XV.J. May 24 - 7:00 p.m. - John Hardin High School Graduation - John Hardin High School  
XV.K. May 26 - Memorial Day - Offices Closed  

XVI. Adjournment  
Order #11305 - Motion Passed:  There being no further business, approval to adjourn the meeting passed with a motion by Mr. Mark Casey and a second by Mr. Steve Bland.  
Mr. Steve Bland           	Yes
Mr. Mark Casey            	Yes
Ms. Dawn Logsdon Johnson  Yes
Mr. Ben Sego              	Yes
Mr. Charlie Wise          	Yes






_____________________________________
Chairperson



_____________________________________
Superintendent
