Garrard Middle School SBDM Council Agenda
4:00 PM
March 10,2025  Meeting Location: Office

Start time: 4:00
Members present: Tami Pickett, Carmicle, Lamb, Kellerman, Nichols

I.  OpeningBusiness

a. Welcome

b. Approval of the Agenda

Motion: Pickett/ seconded by Lamb

c. Approval of February Minutes

Motion: Lamb/ seconded byKellerman

d. Good News Report

End of 9 weeks is this week. Spring sports have begun. 6th grade volleyball is conference champions; Honors
Band- 3 students representing GMS; JAG competition winners at GMS this year; several moving on for state
competition; Spring iReady diagnostics coming in the following weeks; Cassandra McWhorter inducted in the
Sports Hall of Fame; Marching band and color guard has started this week.

e. Public Comment

Il. Consent Agenda Iltems

a. Budgets
a. February SAF Summary
b. GMS SBDM Budget
SAF and SBDM reviewed
b. Monthly Policy Review

d. Consultation Policy

b. Principal Selection Policy
c. Instructional and Non-Instructional Staff Time Assignment Policy

Policies reviewed
c. Student Opportunity to Learn Grade-level Standards
a. Bi-Monthly Content PLC's, Classroom Walkthroughs/Observations, Annual Review of Pacing Guides &
Curriculum Maps to check KSA Alignment

lll. New Business

a. GMS Schedule 2025-26
Discussion: Moving to 6 period day vs. 7 period day
Opportunities will be more available for 8th grade students to work with the high school.
Consensus to move to 6 period day.
b. Draft GMS SBDM Budget 2025-26
Draft reviewed
Cuts made to principal’s office general supplies and supplies-technology
Draft approved Motioned: Pickett/seconded Lamb
c. Draft GMS SBDM 2025-26 Tentative Allocations
Projected to lose two positions this coming year.
Draft reviewed and approved Motioned: Lamb Seconded: Carmicle


https://docs.google.com/document/d/1BwJhLDqalPHDI0Bzn2eKMDrKp_eBmTHn/edit?usp=sharing&ouid=105597117706663113294&rtpof=true&sd=true
mailto:cassandra.mcwhorter@garrard.kyschools.us
https://drive.google.com/file/d/1xp8atMeNzfCrZxx5i1M_janv3LJzlbQd/view?usp=sharing
https://docs.google.com/document/d/1SgqQLiXF7KPL2aofChp6thTRyn_MfdySTmgnsNclMxA/edit?usp=sharing
https://docs.google.com/document/d/1ITc-Ogh-M2k4MzMZr4sEj_oflCl-6lmGzhLNetSdBNY/edit?usp=sharing
https://docs.google.com/document/d/10XIVOxtYjEaYJiXiWL4_AuvnZEnlM4Cg5T8piOWVq20/edit?usp=sharing
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d. GMS Professional Development Plan

a. 24 Hours provided by GMS for certified staff(classified staff needs 14 hours)
Approved by Pickett; Seconded Lamb

IV. Adjournment

Meeting end time: 4:50
Motion: Carmicle; Seconded: Lamb
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