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KHSAA UPDATE

2025 KAAA Conference, Louisville

N

WELCOME

« Infroductions

* Recognition of Staff in the room
* Recognition of Board in the room

* Recognition of 289 compared to 1, sometimes even
a challenge for staff

« Every vote counts

» Our funding is different than other states, but so is our
governance.

-

KHSAA360 UPDATE
(AT NO CHARGE TO SCHOOLS)

« Review of many other options over the last five years hcd revealed a complete fransition
among member state associations (primarily due to x or)
. ExceHeszysTems out there now that integrate with Arbner data (which is key on
assigning|

* Non are low or no cost

+ 2024-2025 (Bigger than Baby Steps, but not where we want to end up)
» Current resources, 7 developers, significant budget commitment
« Large financial commitment from Arbiter and from KHSAA

+ Accomplishments

« Seamless imerg‘;rchon with various aspects related fo data, especially within Arbiter
platforms such as officials, which our schools have Used for decades

. Seom\ess integrations with GoFan digital ticketing, the NFHS Network, and the NFHSLearn

. KHSAA to serve as pnmorr/ﬁ)omi of contact for member schools, especially critical with
neo{ copslum turnover of ADs and rapid reassignment of duties with many third party
contractors




KHSAA3460 UPDATE
(AT NO CHARGE TO SCHOOLS)

* Accomplishments (Continued)

« Personnel Data Conversion

* Roles and Permissions — Continuing to evolve

« Student Data Conversion (rosters and intentional limitations)

« Movement of old data to new system

« Training, Training, Training and more Training, with “some”
demo at regional meetings, but lots of opportunities for
one-on-one with RC

* More in-person planned for August, 2025 in conjunction with
specific region meetings

+ FOCUS FOR 2024-2025 HAS BEEN ON SCHOOLS
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KHSAA360 UPDATE
(AT NO CHARGE TO SCHOOLS)

» Timeline and Horizon and Next Steps
» Additional Positions/Role
* Designated Representative (deadline May 3)
* Willintegrate with contfracts and transfers
* End of Year Participation Reporting
« Title IX Reporting (both initial and final)
* Deadline Extended to May 19

KHSAA360 UPDATE
(AT NO CHARGE TO SCHOOLS)

« Transfer Processing
* On schedule for roll-out for July, 2025
« Totally online and between schools
« Definitely should speed up processing but be mindful
of minimum processing period (three working days)
* Onus definitely shifting to sending schoaol fo contest
the facts around transfer and not association
» No charge for schools to use membership lite through
Arbiter forms
* Membership Form and Dues via Arbiter, August, 202

-




KHSAA3460 UPDATE
(AT NO CHARGE TO SCHOOLS)

* Shortcomings and Challenges
» Focus on Association Tools

» Continued Evolution of Tools used by Schools
(even though working now transparent to users)

» Academic All State and Triple Threat
» Scoreboard

-

5/7/2025

KHSAA360 UPDATE
(AT NO CHARGE TO SCHOOLS)

* Shorfcomings and Issues- Scores and Schedule Entry
 Primary issues continue to show up, and most is simply due to
the fact that there are multiple cooks in the same kitchen
* Do not re-use game slots of cancelled games
» Do not delete games (issues with assigners), use cancel
feature
« Communicate with assigner if you change levels of
previously entered games
« Likely some new opportunities around regular season
bracketing due to Rschool acquisitiong

N

UPDATES - LEGISLATIVE AND LEGAL

« Revisions to Bylaw 10 around NIL and KHSAA Help for Schools with
NIL education
» Continued fallout from 2022 HB563 (2023 SB145) regarding
reciprocal agreements
« Bottom line, until a student is sub;ecf to the KHSAA transfer rule,
the out of district ineligibility rule for athletics does not apply
« There is no new “COVID" year avaijlable for those who did not, in
writing, ask for and %e‘r approved for the option by the deadline,
and then spend 21-22 as a supplemental year for 2020-21.
« SB128 (2021) was_exiremely specific and binding on KHSAA
(including financial SEEK ramifications)




UPDATES — LEGISLATIVE AND LEGAL

« Issues around Legislature are primarily in two areas. First
is transfer rule
« Current transfer rule viewed as punitive in many cases
« Issues and changes around the nation
* Inconsistent definitions of “one-time” transfer throughout
country so be careful what conclusions you draw
+ Does not appear to be support in any circles for a wide-
open, one-time free provision after you have played
varsity (i.e. Indiana, Florida)
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UPDATES - LEGISLATIVE AND LEGAL

« Legislative Issues Around Transfer Rule (continued)

» Asrequired by statute and regulation, Board continues to look with
staff at the current rule

« No one likes the current collegiate anarchy and legislative
leadership, at least in one chamber, is supportive of revisions, but
KHSAA member control of those revisions

» One-time free without restrictions would without a doubt favor
more resource-intensive schools and lead to a widening of the
success gap

» While individual members of the legislature have opinions, there is
no united effort (yet)

» Keep in mind we are surrounded — TN, IN, OH, WV. IL likely next.

UPDATES - LEGISLATIVE AND LEGAL

« Transfer Rule (continued)
« Issues around membership commitment to application
of the rule
* How can we gef the members as excited about
enforcing therule on an enrolling student as they are
on students that are leaving.
* What changes can be made to ensure infe?rity of
the data reported (i.e. participation threshold)
» Willingness of local level to investigate given inherent
restrictions
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UPDATES - LEGISLATIVE AND LEGAL

« Transfer Rule (continued)

* When should the tfransfer restrictions begin,
especially in light of HB563 and continued Open
Borders enroliment provisions

 Penalties for ineligibility

* Challenges of mid-season and after
contests/practice start transfers

* Closing loopholes and remembering the
displaced student
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UPDATES - LEGISLATIVE AND LEGAL

« Transfer Rule (continued)

» Will compile data for board to be presented at
regional and annual meetings

* Will be soliciting past two years of page one of the
form via survey

« Plans at this time are to have proposals ready and
finalin July for discussion at Annual Meeting and a
vote of the membership

— <
UPDATES - LEGISLATIVE AND LEGAL

« Issues around Legislature are primarily in two areas. Second is
non-full fime enrdlled student participation (bylaw 4)

« Between Iegislcﬁve sessions, research group will be
reviewing SEEK funding

» Consideration of attendance threshold is always on the
docket (ADM vs ADA

« Funding for partly enrolled students (fractional SEEK) will
again be discusse

« Afleast as of now, no major overhaul proposed

« Discussion of non-full time enrolled students (or a differen
definition for enrolled) could impact Bylaw 4 and COULD
include home school provisions

t
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UPDATES - LEGISLATIVE AND LEGAL

* Review of Due Process Procedure
» Review of new online system may help with changes

 Timelines are a source of concern for legislature, etc
even though they imposed them through KRS 13B
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PDATES — DUE PROCESS OBSERVATIONS

* As a school (points to ponder):

. Yf)u can't just want tight enforcement for everyone
else

* You need to stay consistent on feedback, don't
express one thing when you are submitting your
|nformc|1hon, and another when the case is heard on
appea

« Less than five states are involved any more with
"investigating” transfers, for the mosf part sm}pl%
becauseé their local administrators don’t want the
local drama

PDATES — DUE PROCESS OBSERVATIONS

» Waiting until just before the season begins fo
process students long in your building isn’t really
fair to anyone involved

« Prioritization of Current Season Appeals

» Due Process Challenges Additional

* Hearing Observations




DATES — CURRENT OPERATIONS/SPORTS

* Tackett

« Triennial Survey

* Will focus on three items, STUNT, Pickleball and Girls
Flag Football

» Concern about spring becoming new fall

« Survey will also ask when, not just if

* Seeding Plans will be converted to new format

and missing ones solicited
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DATES — CURRENT OPERATIONS/SPORTS

» Tackett
» Football Realignment Update for 25-26, focTors etc
* Multiple Surveys (shot clock, seasons, BF - of

Week for competition, FB/SO/LAX/FH - F|eld urvey,
Esports Survey, WR Womens Number of Weight
Classes, SW Facilities etc.)
* Board meeting
« Discussion of Tennis Format and Site(s)
« Discussion of Soccer Format and Site(s)
« Site Selection, Seeding Plans and Updates

DATES — CURRENT OPERATIONS/SPORTS

* Cope
* Prime Date
* Boys Volleyball Update
« Student Advisory Group
* Baseball in-helmet communication
* Baseball postseason
» Other Championship and Operations Updates
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DATES — CURRENT OPERATIONS/SPORTS

* Collins
« Soccer Rules Changes
» Other Championship and Operations Updates
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DATES — CURRENT OPERATIONS/SPORTS

* Angolia
* Team and Individual Tennis
» Wrestling Growth Especially Girls
» Other Championship and Operations Updates
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DATES — CURRENT OPERATIONS/SPORTS

* Bridenbaugh
« Track and Field Issues and process
» Other Championship and Operations Updates




—
DATES — CURRENT OPERATIONS/SPORTS

« Bilberry
* Bass Fishing and Softball Update
» Other Championship and Operations Updates
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DATES — CURRENT OPERATIONS/SPORTS

» Jackson
* Lacrosse Update
» Other Championship and Operations Updates

— -
DATES — CURRENT OPERATIONS/SPORTS

« Catron
» Ever changing Esports Landscape
» Other Championship and Operations Updates
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QUESTIONS AND THANK YOU
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