THIS IS AN INFORMATION PAPER.
TO: 

Members of the Hardin County Board of Education

FROM:  
Teresa Morgan, Superintendent
DATE: 
May 7, 2025
SUBJECT:
Roofing Projects
DISCUSSION:

Since I arrived in the fall of 2015, HCS has completed one roof renovation/replacement to date.  For comparison, we have finished five entire school HVAC projects as well as several significant minor HVAC upgrades.  That being said, many of the facility roofs need repair or replacement and are out of warranty.  Below are some figures from Tremco to help give you an understanding of what some of the costs would be:
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Facity: Roof Section: [solution [Warranty Term: [square Footage: Budgetary Range prioity

o Hardin Figh Sehool | Modfed Bitumen| iquid Appied Restoraton | 20 years 22750 o000 05 G000

CSkevwood Elementary [ Al Replacement 20vears 30000 $3000000 to 5 3250000

Nort iardin Figh School | BUR w/Gravel | Replacement 20years 14,700 $950000 1o S 1050000

[Central Office. Al Replacement 20years 25,300 $1,138,500 to S 1,265,000

[Woodiand Elementary | AT Replacement 20years 75,000 $2775000 _to 5 3000000

Bluegrass Middie Al Replacement 20 years 70,000 $3,150,000 to $ 3,850,000

Mieadow View Elementary| Al Replacement 30 years 51500 2317500 105 28050
513,931,000 § 15,207,500

Facity: Roof Section: _[Projected Replacement: [square Fottage: _|2025 Replacement Amount: [Fotalat Replacement bate: [Roof Grade:

iohn Hardin Figh School | odfied Stumen 025 22750 5600000 seo0000] _C

[skewood Fementary | Al 3025 50000 53250000 552500000

[ North Hardin High School | BUR w/Gravel 2026 14,700 $1,050,000 $1,134,000| F

[Central Office All 2026 25,300 $1,265,000 $1,366,200] D

|Woodland Elementary All 2027 75,000 $3,000,000 $3,480,000| C

Blvegrass Miadie A 3008 70,000 $3,850000 Sa.778,000 0

| Meadow View Elementary| All 2029 51,500 $2,832,500 $3,738,900] 0





I would like to forward two BG 1’s at the regular board meeting next week to get the ball rolling on doing some roof upgrades.  The two I would like to focus on are John Hardin High School’s flat roof and Lakewood Elementary’s metal roof.  Mr. Hawkins has approximately $ 200,000 of insurance money that he can put towards these projects with the rest of the funds coming from a mixture Capital Outlay and General Fund Cash.
