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Board Memo
          	        		
DATE:  5/8/2025

AGENDA ITEM DETAILS:
School/Department 
Camp Ernst Middle School 
Product Vendor or Grant Issuer
Change Order 
Product or Grant Name
Change Order #4 for Camp Ernst Middle School, Additions & Renovations, BG 23-269
Date/Term (Beginning and End Dates/Year)
5/8/2025

APPLICABLE BOARD POLICY & STRATEGIC PLAN GOAL:  
05.1
Goal 4E: Boone County Schools will provide safe, clean, learner ready facilities. 1. Prioritize the district facilities plan to ensure alignment with the desired state as directed by the strategic plan. 

DESCRIBE USE OF CONTRACT/PURCHASE/AGREEMENT
Change Order #4 – This Change Order includes the following:

Proposal 8R – An uncharted existing fire protections line was located in the path of the geothermal well field. The Engineer issued an ESI to require exploratory excavation at the start of the geothermal work to ensure that the fire line would be missed. A section of the fire line was required to be relocated to ensure no damage during geothermal work.
ADD $3,093.00

Proposal 25R2 – Additional casing was deemed necessary at each well after thorough review of conditions with the Contractor. While some casing was included in the bid, this was for extending. This is considered “found condition” and is required for proper performance and enforcement of the geothermal well field warranty.
ADD $81,008

Proposal 28R – Two geothermal wells were requested to be deleted to offset some cost from the additional well casing found to be required during drilling activities. 
DEDUCT $7,500.00

Proposal 29 – Credit fir unused allowance for undercutting and deepening footings.
DEDUCT - $15,000.00

Proposal 30 – Credit for adjustment of brick allowance for actual cost of brick which ended up being less expensive than anticipated.
DEDUCT $8,900.00
FUNDING FOR PURCHASES AND OTHER REQUESTS:
Total Cost
Increase $52,701.00
$11,513,329.00
Funding Source
Building Fund
     *If more than one funding source, list below along with amount or percent for each source
N/A

IF THIS IS A GRANT, ENTER AMOUNT TO BE AWARDED:

RECOMMENDATION:
I recommend the Board approve Change Order #4 for Camp Ernst Middle School, Additions and Renovations, BG 23-269, as presented.

CONTACT PERSON: (submitter)
Kim Best, Assistant Superintendent of Operations 
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