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This is a decision paper

TO:

Members of the Hardin County Board of Education

FROM:
Dr. Richard Hughes
SUBJECT:
FS-378 Food Bid

Discussion:
We sent out bid requests to seven different vendors.  We received bids from four companies.  With the approval of the State Department of Education, Division of School and Community Nutrition, we did a joint bid with Fayette County Schools in an effort to increase volume and improve food costs.  The bid is the distributors cost plus a set delivery fee by category to our schools bid.  Actual cost of products will be increased or decreased every ninety days to reflect their actual costs.  Delivery cost will be fixed for the school year.  Districts will periodically randomly audit food costs of selected items at the distributor warehouse.



We had four vendors that bid this year.  The lowest bidder this year was Somerset on part 1 and Clems on part 2.  See attached summary sheet for bid comparisons.  Considering the increase in fuel costs, we’re very pleased with the bid results.

CONCLUSION: Somerset had lowest calculated pricing on Part 1 and Clems had lowest calculated pricing on Part 2.


RECOMMENDED MOTION: I move that we award Part 1 of the Food Bid to Somerset and Part 2 

of the Food Bid to Clems contingent on companies’ computer systems being compatible with USDA’s Net Off Invoice Program prior to the beginning of school.

2006-07 Food Bid Summary Table
	Distributors
	Part 1 Bid Total
	Part 2 Bid Total

	Somerset
	$2,697,316.79 ***
	$943,945.23

	Sysco Louisville
	$2,841,991.60
	$1,008.067.27

	GFS
	$2,966,139.90
	$982,614.36

	Clems
	Not As Specified
	$933,841.92 ***


***Low bid and recommended vendor

[image: image2.wmf]_1204987356.unknown

