
Secondary HQIRs
Pilots and Recommendations



Curriculum Adoption Process

Stage 3

➔ Develop an 
implementation plan

➔ Provide training and 
ongoing support on the 
selected HQIR

➔ Implement the HQIR

➔ Monitor academic 
achievement

Stage 1

➔ Set Goals

➔ Determine the team

➔ Establish a 
Communication Plan

➔ Develop Guiding 
Principles and Success 
Criteria

➔ Determine a timeline

Stage 2

➔ Analyze High Quality 
Instructional Resources 
(HQIR)  that meet the 
criteria

➔ Select HQIR’s to pilot

➔ Gather feedback from the 
pilots from all stakeholders

➔ Make a recommendation 
to the superintendent



Our Vision for English Language Arts

The Middle Schools of Oldham County are committed 
to cultivating a value for literacy by providing relevant, 
rigorous, and engaging standards-based instruction in 
an equitable and inclusive environment where all 
students can grow as independent readers, effective 
writers, critical thinkers, and skilled communicators. 
Through collaborative learning, meaningful discourse, 
and perseverance, we empower students to embrace 
curiosity, build resilience, and navigate challenges, 
preparing them to be productive and thoughtful 
members of the community.



November
December

January February/March April/May

❏ 11/19 Set the goal & OCS 
plan & establish the OCA 
Team and Timeline

❏ Nov/Dec. Meet with the 
school team to begin 
Building Background, 
Determine vision, Set 
Criteria

❏ 12/18   Our District Team 
meets for shared vision 
and preview 4 possible 
HQIRs

❏ 1/6-1/22  Teams become 
familiar with the criteria 
and study the  selected 
HQIRs and share 
feedback

❏ 1/10 & 1/17 HQIR 
Overviews

❏ 1/22 Our District Team 
meets to share initial 
criterion-based 
feedback from school 
team.

❏ 2/14-Mini-PD for pilot 
HQIR #1  12:30-3:30 
MyPerspectives @ NOMS

❏ 2/24-3/13 -schools pilot 
and individuals share 
initial criterion-based 
feedback through a 
survey. 

❏ 3/14-Our District Team 
meets in person to share 
initial criterion-based 
feedback from school 
team and Mini-PD for 
pilot HQIR #2 Studysync

❏ 3/24-4/18 -schools pilot 
and individuals share 
initial criterion-based 
feedback through a 
survey. 

❏ April 23: Our District 
Team meets in person 
to share initial 
criterion-based 
feedback from school 
team to make a 
recommendation to Dr. 
Radford.

ELA

https://docs.google.com/document/d/1hd83tIUv2db3mMvbh3sJ7hYJgraqTpafbVMQkNDS10g/edit?tab=t.0#bookmark=id.lyv18fb2ewtk
https://docs.google.com/document/d/1hd83tIUv2db3mMvbh3sJ7hYJgraqTpafbVMQkNDS10g/edit?tab=t.0#bookmark=id.lyv18fb2ewtk
https://docs.google.com/document/d/1hd83tIUv2db3mMvbh3sJ7hYJgraqTpafbVMQkNDS10g/edit?tab=t.0#bookmark=id.vzfpl6idt943
https://docs.google.com/forms/d/1nhzTWkW9sk99pxT0DUY1Z2WyG5Tq8iZExb4PgUNTi-0/edit


Middle School Pilots

Course School HQIR Timeline

Math SOHS

OCHS

Continuing to Pilot

Recommendation to 
superintendent will happen 
this year.

Science EOMS, NOMS, 
OCMS, SOMS

Recommendation to 
superintendent coming 
soon.

ELA EOMS, NOMS, 
OCMS, SOMS

Pilots complete. 
Recommendation to 
superintendent coming 
soon.  Implementation Year 
1 - 25/26



High School Pilots

Course School HQIR Timeline

Math SOHS

OCHS

Continuing to Pilot

Recommendation to 
superintendent will 
happen this year.

Science OCHS, SOHS
Recommendation to 
superintendent 
coming soon.

ELA OCHS
Completing year 1 
of implementation.


