
FLOC 
Future Leaders of 
Oldham County

The FLOC group was designed to grow 

dynamic and aspiring leaders to grow and 

learn together.



FLOC Participants will…

● Be part of a leadership community of modeled facilitation, engagement 
and collaboration 

● Engage in pertinent leadership topics driven by the group itself in 
real-time support

● Walk away from each session with ideas and strategies to enact in 
current/future leadership practice in Oldham County Schools

● Gain confidence and energy in themselves through reflection, shared 
learning and connecting to our larger purpose as future school leaders



FLOC Membership Consists Of:

● Cohort Meetings

● Observations 

● Mentor Support



FLOC Cohort #1 FLOC Cohort #2

2024-2025 2025 - 2026

20 participants 29 participants

8 received new positions ?

Success Rate



From the mouths of our FLOC members...
Today I am walking away with excitement for this cohort! I enjoyed our first meeting 
and I appreciate the opportunity to shadow others in leadership roles in our district.

I wish we had more time! The scenarios were a blast and are insightful to the 
decisions that leaders must make within our schools!

I really liked the conversation today. I don't think I would have changed anything, 
except that I wish there was more time. I also like to hear Liz, Niki and Dylan's point of 
view on these because there is so much to learn.

Today I am walking away with good conversation with other members of the district. I 
love to think through the different types of people and how each brings value to a 
team.


