RADCLIFF MIDDLE SCHOOL

SITE BASED COUNCIL

MINUTES 

March 21, 2006

I. CALL TO ORDER: Mr. Garrison called Radcliff Middle School Site Based Council meeting to order at 4:08 p.m. on Tuesday, March 21, 2006 in the Media Center.  

II. ROLL CALL BY NAME: Mr. Garrison, Mr. Willis, Mrs. Marshall-Ousley, Mrs. McGee and Mrs. Wright were present.   Mrs. Pickett was absent.

III. APPROVAL OF MINUTES: Amend minutes of February 8th meeting.  Change question mark to a period in Item VII line four.  ORDER 06 - 08 – Mrs. Ousley made a motion to approve the minutes of the January 4th meeting. Mr. Willis seconded the motion.  There was consensus.  The Chair agreed.  

IV. RECOGNITION OF VISITORS: No Visitors

V. COMMITTEE REPORTS:  Technology and Discipline Committee reports attached.

VI. INFORMATION:  

First Draft Needs List from Mr. Day

SACS Report was completed – expecting letter about accreditation.

New Teacher Assessment Training – Accountability Index affected by 14 zeros in

 6th grade CTBS – one of last year’s teachers allowed too much time was for 

Reading/LA section.  Stress assessment guidelines at Faculty meeting.

Good news! – NASA Video has been entered in contest. Patrick Avery has been 

asked to put it on HCS Web Page.

Mr. Garrison congratulated Mrs. Wright and all involved on the 8th grade play.  

He also recognized Mrs. Ousley and students for their successful Pi Day.

VII.
ACTIONS ITEMS: 

Staffing Allocations – Projected for ’06 - 07

  20 Regular teachers

    7 Special Ed teachers


465 Students



We now have 26 Regular and 8 Sp. Ed. Teachers with a current enrollment of 480


Block scheduling will not work with 20 teachers – we need 24 to make it work


Can we make a case for 2 extra teachers?


Do we want to continue the block?


Do we keep ISS room?

We will have to have 22 teachers – 6th grade will be the largest team next year we 

will need: 6 teachers 6th grade


     5 teachers 7th grade


     5 teachers 8th grade



May have to have one split team.


Discussion about block scheduling – faculty seems torn


Pros and cons of block scheduling  - we’ve made gains since then


Portfolio teachers?  Bells?


Do we do away with teaming?


Do we go to one plan??? – Duty free lunch


Department meetings – gone


Reading – gone


Will have to change CCIP to accommodate non-block schedule


Do we want input (from other staff)?


We’ll lose 1 office person, 1 EBD assistant and 1 Title I assistant.


Mr. Willis suggested that Mr. Garrison go to team meetings to get input and discuss 

Staffing allocations.


When can we meet again to discuss needs/allocation, etc. – Thursday, March 30 4:00 

P.m. Special Meeting!!!


Counseling Position – Must start interviews for end of year position.  We do have some 

retired counselors interested – can interview during Spring Break.


Motion to approve staffing allocations for 2006 – 2007 school year tabled until next 

Meeting.

VIII.    UNFINISHED BUSINESS:  None.

IX: 
NEW BUSINESS: Mr. Garrison highlighted some areas of the CCIP and asked the 

Council members to read and be ready to approve at the next regular meeting.

X.
ITEMS FOR NEXT MEETING’S AGENDA: 

Budget

Comprehensive School Improvement Plan

Discipline Committee recommendations from this meeting’s packet

NASA funds

Needs List

PD Plan

Staffing Allocations

X.
ADJOURNMENT: ORDER 06 – 09 – Mr. Willis made a motion to adjourn the meeting at 5:17.  Mrs. Ousley seconded.  There was consensus.  The Chair agreed.   

                                                                        Signed______________________________

                                                                   Approved______________________________

______________________________

Susan R. White, Recording Secretary
