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Strategic Planning
& Organizational 

Excellence Coaching
Anchorage Public School Partnership Journey

with Studer Education
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Dr. Deanna “De De” Ashby

• Faculty member AASA 
Superintendent Certification 
Program

• Experienced District Leader and 
Elementary and High School 
Principal 

• Consecutive Top Workplace Awards

Presented:
• American Association of School 

Administrators
• Carnegie Foundation Conference
• What’s Right in Education
• Kentucky School Board Association

Published:
• AASA School Administrator 

Magazine
• Journal for the Liberal Arts & 

Sciences

• Director Coach 
Leader

• Retired Hopkins 
County Schools 
Superintendent

• Former Studer 
Partner

Director Coach Leader
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Your Coaching Partner
Studer Education

We work with K-12 education organizations to build 
evidence-based practices that improve outcomes for 
students, teachers, employees and leaders.
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Copyright © 2025 Studer Education, LLC. All rights reserved. Nine Principles®, AIDET®, Nine Principles Academy™, 9P™, What’s Right in Education™,
Evidence-Based Leadership™, and Hardwiring Excellence™ are trademarks of Huron Consulting Group Inc. and its affiliates, used under license.

PRINCIPLE 1: COMMIT TO EXCELLENCE
Set high expectations to achieve results while living out mission and values.

PRINCIPLE 2: MEASURE THE IMPORTANT THINGS
Continuously track progress to achieve results with an improvement mindset.

PRINCIPLE 3: BUILD A CULTURE AROUND SERVICE
Serve others with great care and concern.

PRINCIPLE 4: DEVELOP LEADERS TO DEVELOP PEOPLE
Coach people to be their best at work.

PRINCIPLE 5: FOCUS ON EMPLOYEE ENGAGEMENT
Attend to aspirations and desires in the workplace.

PRINCIPLE 6: BE ACCOUNTABLE
Commit to individual accountability to achieve organizational goals.

PRINCIPLE 7: ALIGN BEHAVIORS WITH GOALS AND VALUES
Apply consistent practices to move the organization in a positive direction.

PRINCIPLE 8: COMMUNICATE AT ALL LEVELS
People know why what they do matters.

PRINCIPLE 9: RECOGNIZE AND REWARD SUCCESS
Value and appreciate people working together to get results.

The Nine Principles® Framework



© 2025 Studer Education, LLC. All rights reserved.



© 2025 Studer Education, LLC. All rights reserved.



© 2025 Studer Education, LLC. All rights reserved.



© 2025 Studer Education, LLC. All rights reserved.



© 2025 Studer Education, LLC. All rights reserved.



© 2025 Studer Education, LLC. All rights reserved.



© 2025 Studer Education, LLC. All rights reserved.



© 2025 Studer Education, LLC. All rights reserved.


	Strategic Planning�& Organizational Excellence Coaching
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14

