
Garrard County High School 
SBDM Meeting Minutes 

March 10, 2025, at 3:45 PM 

Call to Order Roll 

​  Anderson           
​Arnold                
​Hoskins 
​Meadows 
​Noe                  
​ Penix    
​Travis 
​Vance 

  
 Others:    

1.​ Opening Business 
a.​ Approval of the Agenda 
b.​ Approval of the Minutes 

Regular Meeting – 2/10/2025 
Special Called Meeting -  

c.​ Good News Report    
●​ Hailey Condon was named DAR Good Citizen 

for GCHS. 
●​ Madison Durham was named to the Governor 

School’s for the Arts. 
●​ Alexys Moore and Jayden Noe were named to 

the 12th Region 1st team. 
●​ Kasey McRay was named the 12th Region 

Coach of the Year. 
●​ Lori Burkhead, Addison Wesley, Mya Orwig - 

1st place State winners in the Kentucky State 
Daughters of the American Revolution. 

●​ Jake Grasham was crowned 2025 Homecoming 
King. 

 
d.​ Public Comment: 
e.​ Meeting Norms 

i.​ Start meetings on time. 
ii.​ SBDM will model respectful and 

productive conversations. 
iii.​ SBDM decisions will be data-driven 

 
a.​ Mr. Anderson called the 

meeting to order at 3:45 p.m.  
Mr. Vance motioned to approve 
the agenda, 2nd by Mrs. 
Hoskins.  All were in 
consensus.   

b.​ Mrs. Arnold motioned to 
approve the 2/10/2025  
minutes, 2nd by Mrs. Hoskins.     

c.​ Mr. Anderson shared the Good 
News report.   

a.​ Mr. Travis shared positive 
comments about the opening of 
the tennis courts.   

d.​ Mr. Anderson read the meeting 
Norms.     

2. Assessing Student Achievement  



I.​  2024-2025 – GCHS Challenge 
a.​ Reading Link 
b.​ Discipline/Attendance Report  GS 

 
 

I.​ Mr. Anderson explained: 
A.​ Reading data update.  
B.​ February Update  

3. School Improvement Planning 
A.​ Data Discussion and Next Steps - CSIP  

 
A.​ CSIP was reviewed, and the 

template was shared for 
NextSteps to approve 
spiral-back reviews.     

4. Budget Report 
a.​ February 2025 

A.​ Mr. Anderson asked if there 
were any concerns or questions 
- none.  

5. Bylaws or Policy Review/Readings/Adoption 
A.​ Policy Review - Consultation (with the 

principal on school staff) • Principal 
Selection Consultation • Instructional and 
Non-instructional Staff Time Assignment 

B.​ Bylaws to Review  

 
A.​ Consultation (with the principal 

on school staff) • Principal 
Selection Consultation • 
Instructional and 
Non-instructional Staff Time 
Assignment were reviewed. 

6. Old Business  

7.  New business 
A.​ GCHS data discussion and plans 
B.​ SBDM 2025-2026 Allocations  
C.​ Consultation for Special Education, 

Business, and Science 
D.​ PD Plan for 2025-2026 

A.​ Mr. Anderson shared the 
February update on the CSIP 
and current data trends.  Winter 
Math data was shared.  
Highlight - 29% novice 
reduction.   

B.​ Mr. Andersons shared the 
SBDM proposed budget for 
2025-2026.   

C.​ Mr. Travis motioned to move 
into closed session at 4:10 PM, 
2nd by Mr. Penix.  Mr. Vance 
motioned to leave the closed 
session at 4:18 PM, 2nd by Mr. 
Pernix.  Mr. Anderson stated 
that after consultation with 
SBDM, to comply with KRS 
160.345, he recommended 
hiring: Carrie Elleman as an 
MSD teacher, Shannah Garner 
as a Science teacher, and 
Rebecca Murrary as a Business 
teacher.  

https://docs.google.com/spreadsheets/d/1QZLTjG04OxTRAUCVs01d9RTbhe1KpQMUJbMNUcLtpus/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1gGN7yGE-OeY9fF35YInIorOv7X-SxpTLDtyy3oSL5u0/edit?usp=sharing


D.​ Mr. Anderson requested 
permission to create a PD plan 
in consultation with the teacher 
leaders and the Central Office.   
SBDM was in consensus.    

8. Adjournment Mr. Vance motioned to adjourn the 
meeting at  4:29 PM, 2nd by Mrs. 
Hoskins.   

Minutes submitted by Michael Anderson on 3/12//2025 

: 


