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TO:		Hardin County Board of Education 
FROM: 	Teresa Morgan, Superintendent 
DATE: 	April 17, 2025 
SUBJECT: 	Recommended changes to Salaries and Positions for the 25-26 SY

Establish position - Assistant athletic director for each high school
The role of an assistant athletic director is a vital position within any athletic department, serving as a key support system for the athletic director while ensuring the smooth operation of sports programs.  With the increasing number of athletic programs and athletes participating in extracurricular activities, this position will offer the additional support needed to the athletic director. This position justifies itself through its multifaceted responsibilities, which often include overseeing budget management, coordinating logistics for teams, ensuring compliance with regulations, and fostering student-athlete development. By acting as a liaison between coaches, staff, and the athletic director, the assistant athletic director helps translate the district’s vision into actionable strategies, enhancing team performance and morale. Furthermore, their involvement in fundraising, event planning, and facility management directly contributes to the program’s growth and sustainability. This stipend will be $6997.00, and funding for this stipend will be general fund monies. 


Establish Part-Time Dental Assistant Teacher
Hardin County Schools currently offers three of the four courses for the state-approved Dental Assistant Pathway.  We have certified teachers teaching the first three courses of this pathway at EC3.  The fourth course in the pathway is the Dental Assistant Internship, which would require a teacher with a specific Dental Assistant Certification.  Therefore, we are requesting to hire a part-time teacher to teach the 4th course in this pathway.  This will be a new pathway for the district and another opportunity to provide a certification that would lead to a living wage job or the option of completing other prerequisite courses for application into Dental Hygienist programs at the collegiate level.  This position will work 3.5 hours per day, 187-days per year, salary range of $22,616 - $41,755. The funding for this position will be general fund monies. 










Increase Elementary School Assistant Principal Allocation 

To support the increasing demands of our schools, particularly in managing student populations and the rising number of students requiring specialized services, we seek to increase the allocation for our elementary assistant principals. The complexities of special education, student behavior management, and compliance with state and federal regulations require additional administrative oversight. Increasing the allocation will ensure effective leadership and enhanced student support. Schools have been utilizing their funds to cover the 0.5 allocation to ensure full-time administrative support. By having the district fund the additional 0.5 allocation, our elementary schools will be able to redirect funds back into their Per per-pupil allocation to better support instructional needs. The funding for these allocations will be general fund monies. 
· Number of students
Number of students with IEPs
Special Needs Classrooms to include Autism



Increase Middle School Assistant Principal Allocations

To effectively manage the growing demands of leadership and student support, our middle schools require an increase in assistant principal allocations from 1 to 2. Increasing the allocation to 2 assistant principals per middle school will provide the necessary leadership to support students, staff, and school operations.  The comprehensive evaluation of staff and instructional practices is also a critical responsibility that requires focused attention to ensure quality teaching and learning.  With the increasing need for behavior interventions, principals spend significant time implementing support plans and collaborating with families and staff to foster a positive school climate. Additionally, after-hours expectations, such as supervising athletic events and extracurricular activities, place further demands on administrative capacity. The funding for this will be general fund monies.  To qualify for a second Assistant Principal, enrollment must be above 500 Students based on our staffing procedure for administrators.  



Request for Board Approval to Fund Nine Positions

As our district navigates the conclusion of ESSER funding, we are strategically adjusting staffing allocations to best support our schools' needs. With the loss of 29 ESSER-funded positions and a decline in enrollment resulting in the reduction of 18 additional allocations, we must prioritize resources where they are most needed. We are requesting the Board’s approval to fund nine positions in our schools with the highest rates of free and reduced lunch and behavior referrals. These positions are essential to supporting student success and maintaining a safe and effective learning environment. While the district will no longer have ESSER funds to sustain these roles, we recognize their importance and are committed to absorbing the cost within our existing budget. The locations of the 9 positions are Bluegrass, College View, North Middle, Meadow View, North Middle, North Park (2), Radcliff, and Woodland. Funding for this will be general fund money. 



Request to increase Instructor II position from 183 days to 185 days
This adjustment is necessary due to the requirement that Instructor IIs hold an active substitute teaching certification. According to the Teachers’ Retirement System (TRS), certified positions must have a minimum contract length of 185 days to remain eligible for retirement benefits. By increasing the contract by two additional days, we will ensure compliance with TRS requirements and maintain the integrity of the position within our district. With this change, Instructor IIs will be required to attend two Professional Learning Days as part of their contractual obligations. This will provide them with additional opportunities for professional growth and alignment with district instructional goals.

Approval of the recognition of a Master’s degree for additional pay for Family Resource Youth Services Center Coordinators. 
Currently, seven of our Family Resource Youth Services Center Coordinators have obtained a Master’s degree in social work or related fields. The expertise and specialized training gained through the advanced degrees enhance the support our FRYSC staff provide to students, families, and our community. We seek the approval of an additional $1,000 stipend for FRYSC staff members who hold a Master’s Degree in social work or related field.  Providing this stipend will not only serve as a well-deserved incentive for our FRYSC staff but will also help us remain competitive with surrounding districts, which already offer similar financial recognition. All salaries for HCS FRYSC are a direct result of funding from the State Division of FRYSC and do not involve any HCS General Funds. 

RECOMMENDATION:
I recommend that the Hardin County Board of Education approve the recommended changes to salaries and positions for the 25-26 school year.

RECOMMENDED MOTION:
I move that the Hardin County Board of Education approve the recommended changes to salaries and positions for the 25-26 school year.

