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	Student Ownership

	Goal 1:  In partnership with the community, all teachers will provide diverse and individualized instructional services to their students, by May 2011, as monitored by state student achievement data.  The school’s goal is 80% of the students at the proficient/distinguished level in reading and 70% of the students to be at the proficient/distinguished level in mathematics.  

	

	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	Differentiated instruction reflecting adjustments matched to student instructional needs and readiness will be incorporated in all classrooms.

Teachers will analyze data from assessments in order to plan for effective lessons that include differentiated instruction.


	Professional Learning Communities (PLCs), in conjunction with Building Level Teams (BLTs) will analyze student data for the purposes of monitoring progress to proficiency / distinguished, revising the delivery of the instructional program as necessary, as well as identifying programs and training needs of schools and staff. 

1. Analyze student data from Discovery Education Assessments, state assessments, and common assessments to determine student needs.

2. Identify students in subpopulations and in the general population who need targeted classroom interventions.

3. Monitor progress of students through formative assessments. 
	Principals and CRC’s will provide training and support for implementation of differentiation strategies.


	PLC Plan by

December 2010
PLC Implemented by January 2011

PLC Documents will reflect 100% of the staff incorporating differentiation and RTI by April 2011


	PLC plans / agendas documenting the expectation of planning for differentiation and RTI
KCMP Report



	
	Individual student data will be used to target strengths and deficiencies (both academically and behaviorally).  Student sub-populations with gaps in achievement will be targeted for the purposes of reducing the achievement gap in the areas of Reading and Math.
4. Collect data weekly to monitor student progress. 

5. Meet weekly with PLC to analyze data and discuss educational strategies and delivery methods that will best meet the needs of all students.
	Principals will submit updates documenting student progress on a monthly basis.
	Students will be identified November 2010
Data Walls will be posted by January 2011

Student Growth will be reported in April 2011


	Disaggregated assessment data to determine whether 80% of students are scoring at or above Proficient level and progress data;

District KCMP report

	
	PD will be provided for strategies and techniques to enable all students (including students with disabilities) to improve achievement in Reading and Math.  

6. Receive embedded professional development in differentiation strategies.  
	Professional development provided by Director of Special Education, District Instructional Team.
	November, 2010—November, 2011
	Agendas

District KCMP report

	Rigor

	Goal 2: All schools will increase student opportunities for applying learned knowledge through answering high level questions and problems.  Teachers will be responsible for providing Open Response and Complex Questions as well as increasing the rigor, quality and frequency of assignments, presentations, and demonstrations in the classroom.  Students will be given opportunities to write for a variety of purposes such as:  writing to learn, writing to demonstrate learning, writing for publication, and technical writing.  Additionally the teachers will provide frequent, guiding feedback, in relation to the District Non-Negotiables, to increase student achievement as measured by quarterly data.

	

	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	A systematic implementation of specific instructional strategies to increase student participation and interactive presentation of content will be observed daily as evidenced by principal feedback of assessments, alignment of lessons based on assessment data, and principal / district walkthrough data.  


	A school-wide Open Response prewriting organizer, appropriate for the content, will be selected.
1. All staff will use the prewriting graphic organizer developed during the PLC process. 2. At least once every three weeks, students will be required to answer an open response question in each content area class. 

3. Scores will be submitted to the CRC and will be analyzed during content PLC meetings.
	Each school will make the selection and determination for Open Response strategies.
Teachers will be responsible for teaching the graphic organizer in their classrooms. CRC will collect open response data. PLC’s will analyze data.
	December 2010 
	Increased student performances on:
Open Response Questions, On-Demand Prompts, Depth of Knowledge Questioning, and Depth of Knowledge Activities

	
	Schools will articulate systematic writing instruction in all content areas based on real-world, high level writing as reflected in school writing plans. 

1. Writing for publication will be integrated into every content area at least once a semester.

2. PLC’s will meet to develop authentic writing prompts for their content.  
3. Teachers will provide instruction in effective communication through writing in all content areas. 
	Principals will monitor implementation of SBDM writing policies and the selection of questions to include all varieties (constructed responses, scaffolded, single dimension, and two/more individual components) that address higher, rigorous levels.
Embedded professional development in constructing authentic writing prompts, characteristics of effective writing, and scoring writing pieces will be provided by the CRC. 
PLC’s will develop writing prompts for their content. 
	December 2010
Reported on a monthly basis
	


	Professional Learning Communities

	Goal 3: Professional Learning Communities will be utilized in all schools to analyze student assessment data to drive needed modification of instructional practices to increase student achievement and will be continuously analyzed on a monthly basis.  The school’s goal is for all student subpopulations to have at least 60% of the students at the proficient/distinguished level in reading and at least 55% of all our student subpopulations to be at the proficient/distinguished level in mathematics.  


	

	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	 All district schools will create Professional Learning Communities (PLC) which will meet on a scheduled basis to analyze data, revise instructional practices and inform stakeholders of results.  This process will include Building Level Team (BLTs) work.
	Content areas and/or grade levels at each school will meet weekly as Professional Learning Communities (PLCs) to share strategies, analyze student work, review assessment data, adjust instruction, and complete the Common Core Standards work.  This process will include Building Level Team (BLTs) work.
	Each school will be responsible for monitoring the progress of their PLC / BLT groups.  The school monitoring will be shared by school administrators.
	PLC plan will be submitted by December 2010

PLC process will become implemented by January 2011

PLCs Progress Report by April 2011

PLCs will meet on a Weekly basis
	Schools meeting or exceeding their SMART goals

KCMP Report

	
	Leadership PLCs will share strategies, review student data, discuss researched-based strategies, and provide school teams with feedback for next steps.
	Superintendent and Assistant Superintendents will provide an overview agenda for school instructional teams which will allow each school to produce current strategies and revised practices that will generate academic success.

	Monthly
	Agendas

Progress reporting 

KCMP Report
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