The New Haven School
Comprehensive School Improvement Plan (CSIP)
2010-2011
ACADEMICS/STUDENT ACHIEVEMENT
	Priority Need:
	Goal:

	· According to the 2010 Instructional Performance Report (IPR), there is a continued need to increase KCCT scores toward proficiency.  The current combined elementary and middle school index score for The New Haven School is a score of 78.

· According to the 2010 No Child Left Behind (NCLB) report, The New Haven School met 5 out of 10 target goals.




	· To increase The New Haven combined index score by nearly 10% resulting in an index score of 85 or higher.

· To meet all 10 target goals under NCLB with substantial gains in all sub-populations in the content areas of Reading and Math.

· To meet the annual measureable objective (AMO) in Reading and Math by reducing the percentage of total students or sub-populations scoring below the proficient level by 10%.



	No.
	Strategy / Activity
	Person
Responsible
	Start
Date
	Resources
	Impact

	1
	Quarterly curriculum checks utilizing core content guides will be utilized by all teachers.
	Teachers and administrative team
	August/On-Going
	Core content 4.1 and new common core standards 
	Means of monitoring progress and mastering core content in preparation for KCCT test in the spring.


	2
	Professional Learning Communities (PLC’s) will meet weekly and will complete progress document that is monitored by administrative team
	Grade level and department teams as well as administrative team
	August/On-Going
	PLC professional development & monitoring tool
	Means of monitoring instructional best practices and organizational planning by grade level and departmental teams.  Teachers will analyze results from Discovery Ed. GRADE data, KCCT, IPR, and STAR programs


	3
	Performance calculator utilization for student data monitoring.
	Administrative team 
	August/On-Going
	Performance calculator tool 
	Means of monitoring student results using multiple choice and open response questions to calculate and monitor specific performance level progress


	4
	Organized response to low Open Response and On-Demand scores on KCCT.  Students will practice ORQ’s on a weekly basis using various assessment techniques including “Fab-Four” and related formative assessments with specific feedback to students 

	Teachers and administrative team monitoring
	October/On-
Going
	Graphic organizers and related ORQ materials
	New Haven scored particularly low in the area of ORQ’s and a concerted effort is in place to provide practice and motivation to become proficient in the writing skills related to ORQ’s by our students.  There will be an increase in the number of students scoring 3’s and 4’s on ORQ’s on the KCCT test


	5
	Implementation of “Everyday Math” and Harcourt Literacy curriculum
	Classroom teachers with administrative team support
	August/On-Going
	Curriculum materials provided
	Utilization of literacy and spiraling math curriculum with expressed interest to  increase test scores of all students and especially free-reduced students


	6
	Continuation of Title I program to provide support for specific sub-population

	Teachers and administrative team
	August/On-Going
	District allocated funds
	To ensure success of a substantial percentage of the New Haven’s school population of low socio-economic students

	7
	Continuation of Extended School Services (ESS) as a response to a specific intervention program
	Teachers and administrative team
	August/On-Going
	District allocated funds
	To provide tier leveled intervention programs for targeted students through day-time waivers, primary literacy program, and early literature targeted groups


	8
	The New Haven School “Achievement Wall” will be displayed and will highlight those students who performed at the proficient or distinguished level in all tested content areas on the KCCT in 2010
	Administrative team
	November
	SBDM funding
	This achievement wall has been highly successful in schools in our district and across the commonwealth and provides a motivation for excellence and school academic pride



SCHOOL CLIMATE/CULTURE
	Priority Need:
	Goal:

	· According to numerous anecdotal reports and past referral data, there is a great need to improve culture/climate and decrease behavioral incidents allowing teachers to focus more on student achievement and create a more positive learning environment


	· To decrease dramatically the number of teacher referrals related to student behavior

· To provide a swift resolution to behavioral issues and to show consistency with disciplinary actions 

· To promote a positive learning environment and increase student and teacher morale





	No.
	Strategy / Activity
	Person
Responsible
	Start
Date
	Resources
	Impact

	1
	Implementation of Kentucky Center for Instructional Discipline (KYCID) which will include several initiatives that will impact culture and climate
· Parent / student surveys
· Scheduled KYCID meetings with grade level teachers focusing on student behaviors and planning
· Infinite Campus behavioral data input
· After school check-out process
· Implementation of the “safe room” from 11am to 3pm. each day

	Grade level teams and administrative team
	August/On-Going
	SBDM resources
	KYCID will promote consistent, behavioral expectations and the logistics necessary to create and maintain a climate conducive to the learning environment

	2
	Security camera and electronic entrance on the main doors into the school building


Installation of security doors within the building in order to provide organized  and recorded access for visitors into the hallways

	Administration
	September
	District/school 
Funds
	To provide an organized means of establishing who enters and exits the building each day.  This will also provide greater safety for students and staff and will provide an effective monitoring device regarding who enters and exits the building throughout the school day.

	3
	The P.A.S.S Program will be reorganized and will include grade level behavioral expectations and will provide a means of counseling those students entered into the program
	Administration
	August / On-Going
	District/school
Funds
	Provides an intervention program designed to provide additional attention to specific students who may need a more consistent way of monitoring to ensure student success


	4
	District walkthroughs are scheduled at least four times this school year and will provide additional evidence regarding school culture and climate
	District walkthrough team
	Scheduled walkthroughs
(4 times/yr.) 
	No required funding
	The first round of observations during the district walkthrough event indicated: 

· Evidence of positive relationships with students.
· Procedures and expectations were established by teachers.
· Lack of teacher consistency with behavioral expectations was noted.










TECHNOLOGY
	Priority Need:
	Goal:

	· According to a “needs assessment”, it has been determined that the New Haven School has a less than adequate technology hardware issue and is in need of additional instructional devices to promote student achievement

· The New Haven School is in need of prescribed professional development for all faculty members on the effective use of SMART board technology

	· To have a SMART board in every classroom by 2011

· To have mounted projectors in every classroom by 2011




	No.
	Strategy / Activity
	Person
Responsible
	Start
Date
	Resources
	Impact

	1
	To purchase and provide SMART board technology in at least 12 additional classrooms 
	Administration
	On-Going
	District/school
Funds
	To provide effective and necessary technological instructional assistance for all content area teachers to improve student achievement


	2
	To purchase and provide projection devices in all classrooms
	Administration
	On-Going
	District/school
Funds
	Teachers will incorporate technology into their classrooms as an integral instructional component in all content areas and grade levels


	3
	Provide a consultant to demonstrate and provide professional development to all teachers on how to utilize and provide instructional assistance to students using technology
	Administration
	September
	SBDM funds
	Teachers will be provided direct hands-on instruction how to effectively utilize new equipment and provide students with a new means of assistive technology to demonstrate mastery of any concept or content area




