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	Nelson County High School
2010-2011 


Goal 1: Professional Learning Communities: Professional Learning Communities will meet three times per month focusing collective efforts on ensuring every student in the school is learning. 
	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	To improve collaboration within departments which will ensure high quality curriculum, high quality instruction/assessment is being provided to all students.


	Tightly align written, taught, and assessed curriculum through the refinement of curriculum maps/pacing guides.

​​_______________________
Use of formative assessments to identify students who need additional assistance and to improve instruction.
	Teachers, CRCs
__________________________

Teachers, CRCs


	November  2010 to November  2011
____________________

On -Going
	Curriculum maps/pacing guides 
____________________

Lesson Plans
PLC Planning Form


	
	Develop/refine units, daily lessons, and common assessments, score assessments, analyze data and determine next steps for instruction that will advance student achievement. 
	Teachers, PLCs, CRCs
	November 2010 to November 2011

	PLCs Planning Form
Units/Lesson Plans
Program Reviews
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Goal 2 – Utilization of resources – Assessment resources will be utilized to show growth in students’ math and reading levels.  
	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	Assessment resources will be utilized to enhance or to remediate instruction. 
	Discovery Education (Think Link) testing will be administered to 9th and 10th grades reading and 9th, 10th, 11th math. 
	Counselors, CRCs, PLCs, Teachers
	On-going
	Students’ Discovery Reports

Analysis of data during PLCs.
Individual Progress monitoring system/Juniors.
 

	
	KAPLAN materials will be utilized and embedded into regular instruction.  (11th Math, 11th Science, 11th English)
	Teachers  
	November 2010 to November 2011

	Timeline documented in lesson plans. 

	
	TCA Prep (ACT preparation program) will be utilized to increase students’ content knowledge
	ACT Leadership Committee, Teachers of Juniors
	November 2010 to March 2011 
	Student TCA reports
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Goal 3 – Eliminate Gaps in Subpopulations - Use a variety of instructional strategies and forms of progress monitoring to decrease gaps in sub population by 20% on the 2010-2011 NCLB.
	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	Decrease gaps in all subpopulations in math and reading.   
	Individual conferencing with all 11th grade students to examine strengths, weaknesses, and to establish target goals. 
	ACCM (Administrators, Counselors, CRCs, Media) Committee
	Four times between November 2010 and  April 2011
	75% of junior students will meet established goals. 

	
	Utilization of Discovery Education (Think Link) and TCA Prep as process monitoring tools for math and reading. 
	Teachers, Counselors, CRCs
	Three times between November 2010 and  May 2011
	Analysis of data and gap reports. 

	
	Special education and regular education teachers will continue to implement the co-teaching model. 
	Special Education Director, Special Education teachers, Regular Education (co-teachers).  
	On-going
	Walkthroughs (District and school level)
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Goal 4 – School Culture – Improvement of overall culture and climate by 35 % as indicated by the post results of the School Culture Triage Inventory.
	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	Administrators, teachers, staff, and students will perceive a more positive and collaborative sense of school culture and climate.  
	The SIP Committee will present the results of the pre School Culture Triage Inventory to the faculty and staff.  (44.8 % indicator for overall culture and climate.) 
	SIP Committee, Teachers, Administrators
	November 2010
	Presentation of results and faculty response through verbal and written feedback.

	
	Administrators/Teachers will consistently implement the school behavior code.  
	Administrators, Teachers 
	On-going
	Disciplinary actions are carried out and have closure as indicated on disciplinary referral and summary forms.  

	
	PLCs will be used to increase collaboration and communication within and among departments.  
	Department Chairs
	On-going
	E-mail communication between and among departments.

Examples of Cross-curricular collaborative instructional activities.  

	
	Nelson County High School will develop a theme to reflect school-wide academic goals and will develop celebrations for academic achievement.  
	Leadership Committee 
	November 2010 to November 2011
	Increased academic achievement on ACT and KCCT.
Increased student involvement in school-wide activities. 
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Goal 5 – Rigor –Increase the level of academic rigor of daily activities
	Objective
	Strategies and Action Steps
	Responsibility/Subcomponents
	Timeline
	Evidence of Effectiveness

	To ensure that all students are held to a high level of expectation

	Through their PLCs, teachers and CRCs will analyze and modify curriculum to ensure a more rigorous level of content.
	Teachers, CRCs
	November 2010 to November 2011
	PLCs minutes 



	
	Teachers will provide differentiated instructional opportunities for  ALL students 
	Teachers
	November 2010 to November 2011
	Evidence of differentiated instruction in lesson plans 
Walk-Throughs


	
	Teachers will communicate more rigorous goals and objectives through delivery of academic content.                                                            
	Teachers
	November 2010 to November 2011
	Use of verbs in lesson plan objectives and “I can” statements that indicate higher levels.

Evidence, in lesson plans, of student activities/assessment at higher levels.
Walkthroughs(District and school level)
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