RECORD OF BOARD PROCEEDINGS
[Special Called Board Minutes]
Russellville, KY, April 15th, 2025

The Russellville Independent Board of Education met in special called session at 6:00 o’clock P.M., on the 15th day of April 2025, with the following members present:

[1] Mr. James C. Milam	[2] Mr. Phillip E. West	[3] Mrs. Lovis Patterson	
[4] Mrs. April Triplett		[5] Ms. Shawnri Gamble	[6] Mr. Kyle Estes, Superintendent 


	                                                                                                 April 15th, 2025, Special Called Meeting
Russellville Independent Board of Education
I.	CALL TO ORDER, INVOCATION, PLEDGE OF ALLEGIANCE TO FLAG
Mr. James Milam, Board Chair, called the meeting to order at 6:05 PM. Mrs. April Triplett offered the invocation, and Mr. Milam led the audience in the pledge of allegiance to the flag. 

a.	Review of District Mission Statement
Mr. Milam reviewed the district mission and vision statements: “At Russellville Independent Schools, we are committed to ensuring that every Panther is equipped socially, emotionally, and academically on their journey to becoming an effective communicator, productive collaborator, innovative problem solver, and compassionate citizen – wherever life takes them!”
						We R Equipping Panthers….For Life!

III.	AGENDA APPROVED
Order #126 – Motion Passed: Approval of board agenda passed with a motion by Mrs. April Triplett, second by Mr. Phillip West.   	

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

IV.	PUBLIC COMMENT

V. 	PRESENTATIONS
a.   Russellville High School Student Recognition
Mr. Teel recognized the Beta students on their achievements. 
b.   Ms. Pam Phillip’s, Classroom Upgrades Presentation
Ms. Phillips attended the board meeting to show the importance of classroom upgrades and what that could mean for her students. 
c.   Golden Panther Award
The board recognized our Golden Panther Award winners for April, Ms. Pam Phillips and Ms. Dawn Adler.  
 


VI.	CONSENT AGENDA ITEMS APPROVED
Order #127 – Motion Passed: Approval of the Consent Agenda Items passed with a motion by Mrs. Lovis Patterson and a second by Mrs. April Triplett. 

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

a. Minutes: March 18, 2025, Special Called Meeting 
b. Payment of Claims & Contract Salaries and Financial Reports
c. Report of Personnel Actions Taken by the Superintendent
[image: ]


d. Fundraiser/Overnight Travel
[image: ]
e. FMLA Requets

VI.	UPDATE/INFORMATION ON DISTRICT PROGRAMS/ACTIVITIES

a. Mary Hope Henry Trust Scholarship Recap and Award Recipient(s)
Order #128 - Motion Passed: Approval of awarding the Mary Hope Henry Trust scholarship to Karson Pitts passed with a motion by Mr. Phillip West and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b. Amend the 2024-2025 School Calendar
Order #129 - Motion Passed: Approval to amend the 2024-25 school calendar passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West. 
 
Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes



c. Pay Application #1 for Russellville High School HVAC Project (BG25-108)
Order #130 – Motion Passed: Approval of pay application #1 for RHS HVAC project (BG25-108) passed with a motion by Mrs. April Triplett and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

d. Pay Application #2 for Stevenson Elementary Schools Roof Project (BG25-074)
	Order #131 - Motion Passed: Approval of pay application #2 for SES roof project (BG25-074) passed with a motion by Mrs. Lovis Patterson and a second by Mr. Phillip West.



Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VII.	NEW BUSINESS

a. Renewal of Contract with Southern Kentucky Speech Therapy 
Order #132 – Motion Passed: Approval of contract renewal with Southern Kentucky Speech Therapy passed with a motion by Mrs. Lovis Patterson and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

b. Creation of Instructor III Position, Job Description, and Classified Salary Schedule Amendment
Order #133 – Motion Passed: Approval of Instructor III position, job description, and classified salary schedule amendment passed with a motion by Mr. Phillip West and a second by Mrs. Lovis Patterson.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

c. Invitation to Quote Primary Depository
Order #134 – Motion Passed Approval of invitation to quote primary depository passed with a motion by Mrs. Lovis Patterson and a second by Ms. Shawnri Gamble.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

d. Appointing a Board Member to Serve on the Evaluation Appeals Panel
Order #135 – Motion Passed: Appointment of Lovis Patterson to serve on the evaluation appeals panel passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

e. 2025-2026 Professional Development Plan 
Order #136 – Motion Passed: Approval of the 2025-26 Professional Development Plan passed with a motion by Mrs. April Triplett and a second by Mr. Phillip West.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes

VIII.	ADMINISTRATIVE REPORTS
a. Strategic Plan Update – “R” Pillar
b. Attendance Update 

IX. 	SUPERINTENDENT’S REPORT

X.	WORKING SESSION



XI.	ADJOURNMENT
Order #137 - Motion Passed: passed with a motion by Mr. Phillip West and a second by Mrs. April Triplett.

Mr. James Milam 		Yes
Mr. Phillip West		Yes
Mrs. Lovis Patterson		Yes
Mrs. April Triplett		Yes
Ms. Shawnri Gamble		Yes





	Chairman __________________________		Secretary_____________________
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Fundraisers:

Dates Organization Activity Sponsor

5/1/25-6/30/25 RHS Girls Basketball Coke Sales Jermaine Savage

6/1/25-7/31/25 RHS Girls Basketball Fish Fry Jermaine Savage

8/1/25-9/30/25 RHS Girls Basketball Calendar (pay date on calendar) Jermaine Savage

8/1/25-9/30/25 RHS Girls Basketball Bundt Cake Sales Jermaine Savage

8/1/25-10/31/25 RHS Girls Basketball Signage Sponsorship Jermaine Savage

6/1/25-7/31/25 RHS Girls Basketball Jersey Sales Jermaine Savage

4/16/25-4/24/25 RHS Drama Program Ad Sales Lucy Wilkinson

Overnight/Out of State Trips

Dates Organization Location Sponsor
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Hires:

Date Name Position

3/12/2025 Alexis Kriete RMS Boys Head Soccer Coach

3/12/2025 Christian Knoche Certified Substitute

3/17/2025 Ashley Baker RHS Volleyball Coach

3/17/2025 Jessica Beagle Certified Substitute

3/17/2025 Addison Wagoner Building Attendant

3/20/2025 Tatrica Osborne Learning HUB Summer School

3/20/2025 Chloe Pepper Learning HUB Summer School

3/20/2025 Maggie Wigginton Learning HUB Summer School

4/2/2025 Michael Lyne Substitute Building Attendant

3/25/2025 William (Ryan) Morgan Assistant RMS Football Coach

7/1/2025 Shannon Wethington RMS Certified Math Teacher

4/2/2025 Trey Tinsley RHS Head Boys Basketball Coach

4/2/2025 Jermaine Savage RHS Head Girls Basketball Coach

Resignations:

Date Name Position

3/20/2025 Christopher Woods RHS Assistant Football Coach

3/31/2025 Stephen (Drew) Pool RMS Head Boys Basketball Coach

3/31/2025 Chris Keith RMS Head Baseball Coach

6/30/2025 Linda Shelton Special Education Consultant/Preschool Coord. 


