THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

Teresa Morgan, Superintendent
DATE:

APRIL 17, 2025
SUBJECT:
APPROVAL OF 12 CHANGE ORDERS AND ONE DPO CHANGE ORDER FOR THE CHHS PHASE 2 CONSTRUCTION PROJECT
ISSUE:  
Change Order 2-6-1, 2-6-2, 3-3, and 4-2 are debits of $ 682.52, $ 7,762.39, $2,342.56, and $ 3,429.87 totaling $14,217.34 and is for work associated with increasing the size of an overhead door in the band room area.  CO 6-2, 9-2, and 11-1 are 65 day time extensions no cost change orders.  CO 9-1-1 and CO 9-2-1 cancel each other out moves flooring from Ted McCain to Nora.  CO 9-3 and CO 9-2-2 cancel each other by moving contract funds to the NORA direct purchase order.
FACTS:
CO 2-6-1
[image: image1.png]PROJECT (Name and Address) CHANGE ORDER NUMBER: 2.6-1

CENTRAL HARDIN HS PHASE Il INITIATION DATE: 22572025
‘3040 LEITCHFIELD ROAD

CECILIA, KY 42724

‘TO MATERIAL SUPPLIER (Name and Address) PROJECT NUMBERS: 000825
OVERHEAD DOOR COMPANY OF LOUISVILLE CONTRACT DATE: 112912024

CONTRACT FOR: PURCHASE ORDER #02.08

‘THE CONTRACT IS CHANGED AS FOLLOWS: In accordance with PR #014 and the attached contractor pricing, contractor shall
include allrequired labor, material and equipment necessary 1o increase size of door D10SC to &' wide by 10'tall.

‘The original Contract Sum was 8541500
Net change by previously authorized Change Orders 000
‘The Contract Sum prior o this Change Order was. 8541500
‘The Contract Sum will be Increased by this Change Order in the amount of 84100

‘The new Contract Sum including this Change Order will be. 86,056.00





CO 2-6-2

[image: image2.png]PROJECT (Name and Address) CHANGE ORDER NUMBER: 2.62

CENTRAL HARDIN HS PHASE Il INITIATION DATE: 22572025
‘3040 LEITCHFIELD ROAD

CECILIA, KY 42724

TO MATERIAL SUPPLIER (Name and Address) PROJECT NUMBERS: 000825
OVERHEAD DOOR COMPANY OF LOUISVILLE CONTRACT DATE: 112912024

CONTRACT FOR: PURCHASE ORDER #02.08

‘THE CONTRACT IS CHANGED AS FOLLOWS: Overhead coiling door D106-C shouid be 16-0"wide by 140" tall. The door schedule.
noted an 8-0° tall opening which is incorrect. Door D106-C should be sized for the existing opening and field verified

‘The original Contract Sum was 8541500
Net change by previously authorized Change Orders 84100
‘The Contract Sum prior o this Change Order was. 86,056.00
‘The Contract Sum will be Increased by this Change Order in the amount of 729000
‘The new Contract Sum including this Change Order will be. 93,34600

‘The Contract Time wil be adjusted by 0 days.
‘The date of Substantial Completion as of the date of ths Change Order therefore is S/30/2026.




CO 3-3

[image: image3.png]PROJECT (Name and Adaress) CHANGE ORDER NUMBER: 3.3

CENTRAL HARDIN HS PHASE I INITIATION DATE: 112812025
3040 LEITCHFIELD ROAD

CECILIA, KY 42724

TO CONTRACTOR (Name and Adress) PROJECT NUMBERS: 000526
BAILEY'S MASONRY CONTRACT DATE: 112812024
CONTRACT FOR: BID PACKAGE #03 MASONRY

‘THE CONTRACT IS CHANGED AS FOLLOWS: In accordance with PR #014 and the attached contractor pricing, conracior shall
include al required labor, material and equipment necessary to complete revisions to door opening D109C to increase door size to &' wide:
by 10 tal

‘The original Contract Sum was 2,140441.00
Net changs by previously authorized Change Orders 820000
‘The Contract Sum prior o this Change Order was 2,148,641.00
‘The Contract Sum will be Increased by this Change Order in the amount of 220000

‘The new Contract Sum including this Change Order will be 2,150,841.00




CO 4-2

[image: image4.png]PROJECT (Name and Address) CCHANGE ORDER NUMBER: 4-2

CENTRAL HARDIN HS PHASE I INITIATION DATE: 1/26/2025
3040 LEITCHFIELD ROAD
CECILIA, KY 42724

TO CONTRAGTOR (hame nd Acimss) PROJECT NUMBERS: 000826
ISES, LLC. 3
T CONTRACT DATE: 1/291202¢

Crrelaral b 8 CONTRACT FOR: BID PACKAGE #04-STRUCTURAL STEEL

‘THE CONTRACT IS CHANGED AS FOLLOWS: In accordance with PR #014 and the attached contractor pricng, contractor shall
include sl required labor, material and equipment necessary to complete revisions (o door opening D109C to increase door size to 8 wide
by 10 tal.

“The original Gontract Sum was 1,976,243.00
Net change by previously authorized Change Orders 000
“Tho Contract Sum prio to this Change Order was 1.976,243.00
The Contract Sum wil bs Increased by this Change Order in the amount of 322115

‘The new Contract Sum including this Change Order will be 1,979.464.15




CO 6-2

[image: image5.png]PROJECT (Name and Addrass) CHANGE ORDER NUMBER: 62
GENTRAL HARDIN HS PHASE I INITIATION DATE: 1112512024
3040 LEITGHFIELD ROAD

CECILIA, KY 42724

TO CONTRACTOR (tiame and Address) PROJECT NUMBERS: 000526
TMP CONSTRUCTION CONTRACT DATE: 112612024
CONTRACT FOR: 8D PACKAGE #06.GYPSUM & CEILINGS.

THE CONTRAGT IS CHANGED AS FOLLOWS: his change ader s being writen 5 2 cost changetie extansio for sl deys ncured on the prject irugh
Novemiber 3, 2124, Plasserefrence thstached backup for adona nformato regareing the elays. Addionaly, e caays have been ced i il montly
macing forurreerence. - naldlay for acca o e school 1872024 - SAT124 = Calendar Dolay of 13 Days -Oely f Mass Damoue o dons Astestos
"S282024 612024 14  endar Daya of Dsay. - Delsy ofSnring Dravings -8 2024 - 642824 = 20 ClandorCays of Doy -Delay f Roof weigh calutaons
302024 - 101772024 1 Caandar Days of Dty Ths 1 a tctalof 6 Clander days. Thsrvised Substantsl and Fina compltion ats shal b 35 follows: Arva
D Tomp Occupancy ate 616202, Aro. Termp Ocupncy Dato 725202, AreaH Temp Occupancy Date 1012025, Area G 121225, Prject Substanta Completion
Date 121202, ProjctFina Compation Dat 1222027

The original Contract Sum was 1,264,587.00
Net change by previously authorized Change Orders 4,00000
‘The Conlract Sum pror to this Change Order was 126058700
“The Contract Sum willbe Increasad by this Change Order n the amount of 000

The new Contract Sum including this Change Order wil be 1,260587.00




CO 9-1-1
[image: image6.png]PROJECT (Name and Adaress) CHANGE ORDER NUMBER: 5.1-1

CENTRAL HARDIN HS PHASE Il INITIATION DATE: 112312025
3040 LEITCHFIELD ROAD.

CECILIA, KY 42724,

TO CONTRACTOR (Name and Adress) PROJECT NUMBERS: 000826
‘TED MCCAIN DISTRIBUTING ‘CONTRACT DATE: 172912024
CONTRACT FOR: PURCHASE ORDER #0901

‘THE CONTRACT IS CHANGED AS FOLLOWS: Change order being written to zero out Purchase Order writen to Ted McCain as they.
are no longer in the Distribution business. Remaining balance of Ted McCain PO will be Allocated to Nora via tis change order.

‘The original Contract Sum was 47500000
Net change by previously authorized Change Orders 000
“The Contract Sum pror o this Change Order was. 47500000
‘The Contract Sum will be Decreased by this Change Order in the amount of 47500000

‘The new Contract Sum including this Change Order willbe. 000




CO 9-2

[image: image7.png]PROJECT (Name and Adaress) CHANGE ORDER NUMBER: 5.2
CENTRAL HARDIN HS PHASE I INITIATION DATE:
3040 LEITCHFIELD ROAD

CECILIA, kY 42724

‘TO CONTRACTOR (Name and Adaress) PROJECT NUMBERS: 000825

P EE e o] CONTRACT DATE: 112312024
‘CONTRACT FOR: BID PACKAGE #08-RESILLIENT FLOORS

‘THE CONTRACT IS CHANGED AS FOLLOWS: This change order i being witen 25 2 1o costchange tme extension for aldeays incued on the poject through
November 30,2024 Plase efrence he attched backup for addioral normiation regaring the delays. Addiionally these dlays have been noted i all monthly
‘mesting fo further reercnce. - nial elay foracoes o th school - 1572024 - 5282024 = Glendar Delay of 13 Days - Deay of Wass Demo due 0 additonal Asbestos.
- 587024 - /1172024 14 Calendar ays ofDeay. - Delay ofShoring Drawings - 127204 - 9372024 = 20 Calander Dys ofDelay - Delay of Roof weght cacultions.
- SS02024 - 0712024 = 18 Galander Days of Delay This s toal of 6 Calander days. T revised Substantaland Finalcompietion dtes shll be s follows: Area
'DTemp Occupaney Date /162024, Area | Temp Oceupancy Dte 1252025, AreaH Temp Occupancy Date 10172126, Area G 12112026, Project Substantal Compleion
Date 1212026 Project Fina Compition Dat 11222021

‘The original Contract Sum was s90,567.00
Net changs by previously authorized Change Orders 40000
‘The Contract Sum prior o this Change Order was 590,987.00
‘The Contract Sum will be Increased by this Change Order in the amount of 000

‘The new Contract Sum including this Change Order will be 590,957.00




CO 9-2-1

[image: image8.png]PROJECT (Name and Addfess) CHANGE ORDER NUMBER: 2.1

CENTRAL HARDIN HS PHASE I INTIATION DATE: 112372025
3040 LEITCHFIELD ROAD

‘CECILIA, KY 42724

TO CONTRACTOR (Name and Adcress) PROJECT NUMBERS: 000625
NORA SYSTEMS, INC. CONTRACT DATI
CONTRACT FOR: PURCHASE ORDER #0902

THE CONTRACT IS CHANGED AS FOLLOWS: Change order being write 10 26ro out Purchase Order witen to Ted McCain as they.
are no longer in the Distrbution business. Remaining balance of Ted MoCain PO wil be Allocated fo Nora va tis change order.

The original Contract Sum was 000
Net change by previously authorized Change Orders 000
“The Contract Sum prior to this Change Order was 000
The Contract Sum wi be Increased by this Change Order in the amount of 475,00000

The new Contract Sum including this Change Order wil be 475,00000




CO 9-2-2

[image: image9.png]FACPAC PO Change Order Supplemental
Information Form (Ref# 61956)

Form Status: Saved

Tier 1 Project: CHHS Phase 2
BG Number: 23-403 District: Hardin County (HB678) (23

Status: Active Phase: Project Initiation (View Checklist)

Contract: TMP Construction, 0009, Resilient Floors
Type: CM Bid Package Proposed

Purchase Order Number: 9-2

Vendor Name: Nora Systems, Inc.

Change Order Number 922
Time Extension Required No
Date Of Change Order 3/14/2025

Change Order Amount To Date

Construction Contingency

Calculations below are project wide. Remaining negative Construction Conting
require the submission of a revised BG1.

Current Approved Amount $2,026,223.39
Net Approved COs $61,978.69
Remaining After Approved COs $1,964,244.70
Net All COs $5,809.29
Remaining After All COs $2,020,414.10

This Requested Change Order Amount $124,767.30




CO 9-3

[image: image10.png]PROJECT (Name and Address) CHANGE ORDER NUMBER: 5.3

CENTRAL HARDIN HS PHASE Il INITIATION DATE: 37672025
3040 LEITCHFIELD ROAD

CECILIA, KY 42724

TO CONTRACTOR (Name and Address) PROJECT NUMBERS: 000826
TMP CONSTRUCTION CONTRACT DATE: 172912024
CONTRACT FOR: 8ID PACKAGE #03-RESILLIENT FLOORS

‘THE CONTRACT IS CHANGED AS FOLLOWS: Zero dollar cost change for owner. Moving money from contractors' contract to PO
Reference Change Order 8-1-1 and 9.2-1.

‘The original Contract Sum was 590,567.00
Net change by previously authorized Change Orders 40000
‘The Contract Sum pror to this Change Order was. 590,967.00
‘The Contract Sum will be Decreased by this Change Order in the amount of 12476730

‘The new Contract Sum including this Change Order will be. 46621970




CO 11-1

[image: image11.png]PROJECT (Name and Adaress) CHANGE ORDER NUMBER: 11-1

CENTRAL HARDIN HS PHASE I INITIATION DATE: 1112512024
3040 LEITCHFIELD ROAD

CECILIA, kY 42724

TO CONTRACTOR (Name and Accress) PROJECT NUMBERS: 000526
BASTIN PAINTING, INC. -
POBOX 1682 ‘CONTRACT DATE: 12812024

DANVILLE, Ky 40422 CONTRACT FOR: BID PACKAGE #11-PAINTING.

‘THE CONTRACT IS CHANGED AS FOLLOWS: Tris change order is being witen 25 2 o costchange tme extension for al deays incurted on the project through
November 30, 024 Pleasereerence theatached backup fo aditonal nforation regacing the delays. Addifonally these elays ave been noted in allmonthly
meeting fr futher reference.- il deayfo access {0 the school - 5152024 - 5282024 = Calendar Delay of 13 Days -Detay of s Demo due o adtonal Asbestos
-50282024- /112024 = 14 CalendarDays of Delay_-Dely of Shoing Dravings - 8127024 932024 =20 Calaner Days o Deay - Dely ofRoof weight calculations
97302024 10177024 = 18 Clander Days of Defay This i tota f 5 Caander days. The revised Substantal and Fina completon dates shall be s folows: Area
D Temp Occupancy Date 61672024, Area ) Temp Occupancy Date 252025, AreaH Temp Occupancy Date 10172026, Area G 1211207, Project Substantil Compltion
Date 2112026, roectFinal Completon Date 1222027

‘The original Contract Sum was 745,850.00
Net changs by previously authorized Change Orders 000
‘The Contract Sum prior o this Change Order was 745,850.00
‘The Contract Sum will be Increased by this Change Order in the amount of 000

‘The new Contract Sum including this Change Order will be 745,850.00




CO 11-1-1
[image: image12.png]PROJECT (Name and Address) CHANGE ORDER NUMBER: 11-1-1

CENTRAL HARDIN HS PHASE Il INITIATION DATE: 17272025
3040 LEITCHFIELD ROAD

CECILIA, KY 42724

‘TO CONTRACTOR (Name and Address) PROJECT NUMBERS: 000825
PPG ARCHITECTURAL FINISHES, INC CONTRACT DATE: 112912024

CONTRACT FOR: PURCHASE ORDER #11-01

‘THE CONTRACT IS CHANGED AS FOLLOWS: Credit for full PO amount to change suppliers. This change in suppliers is happening
10 allow for the same finish color selections from the supplier in phase 1. Phase 1 supplier was Sherwin Willams. Contractor s changing
ffom PPG to Sherwin Wilaims on Phase 2 in order to provide for the same colorffinish selections as Phase 1. This is.a no cost change to
the owner.

‘The original Contract Sum was 30,00000
Net changs by previously authorized Change Orders 000
‘The Contract Sum pror to this Change Order was. 30,00000
‘The Contract Sum willbe Decreased by this Change Order in the amount of 3000000

‘The new Contract Sum including this Change Order will be. 000




CO 11-2-1

[image: image13.png]PROJECT (Name and Address) CHANGE ORDER NUMBER: 11.2-1

CENTRAL HARDIN HS PHASE Il INITIATION DATE: 373172025
3040 LEITCHFIELD ROAD

CECILIA, KY 42724

‘TO CONTRACTOR (Name and Address) PROJECT NUMBERS: 000825
SHERWIN WILLIAMS.

‘THE CONTRACT IS CHANGED AS FOLLOWS: This change order is being writen as a no cost change 1o the owner to change
‘suppliers from PPG to Sherwin Wiliams to accommodate the same finishes from phase 1 to Phase 2

‘The original Contract Sum was o000
Net change by previously authorized Change Orders o000
“The Contract Sum prior o this Change Order was. o000
‘The Contract Sum will be Increased by this Change Order in the amount of 30,0000

‘The new Contract Sum including this Change Order will be. 30,00000




RECOMMENDATION


I RECOMMEND THE BOARD APPROVE 12 CHANGE ORDERS and one DPO CO for the CHHS Phase 2 Construction project.
RECOMMENDED MOTION


I MOVE THE Hardin County Board of Education APPROVE 12 CHANGE ORDERS and one DPO CO for the CHHS Phase 2 Construction project.
