THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:
Dr. Richard Hughes

DATE:
April 20, 2006

SUBJECT:
2006-2008 BANK DEPOSITORY BID

ISSUE


The board of education bank depository is bid every two years.  This is the year for determining the bank depository.

FACTS

By KDE regulation the bank depository bid has to be renewed every two years.  Bids were published in the News-Enterprise and sent to several local institutions.  Four bids were received for opening on April 11, 2006.  The bid tabulations are attached.


Of the bids, based on about $38,307,960 per month available for interest earnings less interest not received because of the reserve, JP Morgan Chase & Company has the best bid.  Please review the attached bid tabulations. One bid was disqualified because it is based on a Fed Funds Rate, not Federal Discount Rate.

RECOMMENDATION


Approve JP Morgan Chase & Company as the depository for the Hardin County Board of Education for 2006-2008.

RECOMMENDED MOTION

I move that the Hardin County Board Of Education approve JP Morgan Chase & Company as depository for 2006-2008.

Hardin County Board Of Education

Primary Depository

Quote Tabulation
There were (4) banks that submitted a Request for Proposal (RFP) on the due date of April 11, 2006.  These proposals were opened at 10:00 A.M. at Central Office for Hardin County Schools.  The following is a tabulation of the bank bid proposals:

	Bank Name
	Minimum Balance Required
	Points Below Federal Discount Rate (FDR) 
	Followed Proposal Spec

	Cecilian Bank
	$2,000,000
	150 basis points (1.5%)
	Yes

	Chase Bank
	$450,000
	100 basis points (1%)
	Yes

	PNC Bank
	$0
	150 basis points (1.5%) with a cap of 4.25%.
	Added cap on FDR

	Republic Bank
	$300,000
	Federal Funds (Less) 0.25% floating.
	No


