THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

Teresa Morgan, Superintendent
DATE:

April 17, 2025
SUBJECT:
APPROVAL BG 4 and Revised BG 1 for the Woodland HVAC Project
ISSUE:   


KDE requires a BG 4 in order to begin the closeout process for a construction project.  We are now able to close out the Woodland project.
FACTS:
BG 4
[image: image1.png]FACPAC BG4 Form (Ref# 31187)

Form Status: Saved

Tier 3 Project: Woodland HVAC Replacement 21
3G Number: 21-309 District: Hardin County (HB678) (231)
Status: Active ‘Phase: Project Initiation (View Checklist)

Contract: Thermal Service. LLC. 0001, General Construction
Type: General Contractor Proposed.

roject Construction Cost

riginal Contract Amount $2.949.973.00
‘et Total of Change Orders to Contract ($188.306.53)
riginal Purchase Order Total $877.027.00
‘et Total of Change Orders to Purchase$0.00

rders

otal Cost of Construction $3.638,693.47

Jerification of Required Approvals by Other Regulatory Agencies

)fice of Housing, Buildings, and Construction

ertificate Of Occupancy Date 7/9/2024
lumbing Certificate Date

ctrical Certificate Date 7/9/2024
€ Alarm Certificate Date
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Revised BG 1 

[image: image2.png]Financial Plan

Probable Costs

Proposed Plan to Finance Application

Total Construction Cost $3.638.693.47
Construction Contingency $220.000.00
Auchitect / Engineer Fee $80.000.00
Construction Manager Fee

Fiscal Agent Fee $0.00
Bond Discount $0.00
Equipment / Furnishings

Equipment / Computers

Technology Network System (KETS)

Site Acquisitions.

Site Survey

Geotechnical Investigations $0.00
Special Inspections

Commissioning $0.00
Advertising $4.431.98
Printing $5.000.00
Other Probable Costs

Title Amount
Permitting $5.000.00
Fund Transfer $0.00

No Data

Total Project Cost

$3.953.125.45




*See attached BG 4 and Revised BG 1
RECOMMENDATION


I RECOMMEND THE BOARD APPROVE the BG 4 and revised BG 1 for the woodland HVAC project.
RECOMMENDED MOTION


I MOVE THAT THE HARDIN COUNTY BOARD OF EDUCATION APPROVE THE BG 4 and revised BG 1 woodland HVAC project.
