THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

Teresa Morgan, Superintendent
DATE:

April 17, 2025
SUBJECT:
APPROVAL BG 4s and Revised BG 1 for the CHHS Turf Project
ISSUE:   


KDE requires BG 4s to begin the closeout process for a construction project.  We are now able to close out the turf project.
FACTS:
BG 4s For Surface and Site
[image: image1.png]Project Construction Cost

Original Contract Amount 349732848
Net Total of Change Orders to Contract 34292021
Original Purchase Order Total $128569.52

Net Total of Change Orders to Purchase Orders  (§130.87)

Total Cost of Construction $668,687.34

Verification of Required Approvals by Other Regulatory
Agencies

Office of Housing, Buildings, and Construction

Certficate Of Occupancy Date 8/15/2024
Plumbing Certifcate Date

Electrical Certificate Date




[image: image2.png]Project Construction Cost

Original Contract Amount 528704101
Net Total of Change Orders to Contract 5000
Original Purchase Order Total $357,593.99

Net Total of Change Orders to Purchase Orders  $0.00

Total Cost of Construction $644635.00

Verification of Required Approvals by Other Regulatory
Agencies

Office of Housing, Buildings, and Construction

Certficate Of Occupancy Date 8/18/2024
Plumbing Certifcate Date

Electrical Certificate Date

Fire Alarm Certificate Date

‘Sprinkler Certficate Date

Boiler Certificate Date




Revised BG 1 

[image: image3.png]Financial Plan

Probable Costs
Proposed Plan to Finance Application

Total Construction Cost

$1.313.322.34

Construction Contingency $70.000.00
Auchitect / Engineer Fee $86.396.00
Construction Manager Fee

Fiscal Agent Fee

Bond Discount

Equipment / Furnishings

Equipment / Computers

Technology Network System (KETS)

Site Acquisitions.

Site Survey

Geotechnical Investigations $3.000.00
Special Inspections $12.000.00
Commissioning $10.744.00
Advertising $3.500.00
Printing $1.000.00
Other Probable Costs

Title Amount
Estimated Cost $300.737.66
No Data

No Data

Total Project Cost

$1.800.700.00




RECOMMENDATION


I RECOMMEND THE BOARD APPROVE and BG 4’s for site/surface and revised BG 1 for the Chhs turf project.
RECOMMENDED MOTION


I MOVE THE BOARD APPROVE BG 4’s for site/surface and revised BG 1 for the Chhs turf project.
