THIS IS A DECISION PAPER

TO:

HARDIN COUNTY BOARD OF EDUCATION

FROM:

Teresa Morgan, Superintendent
DATE:

APRIL 17, 2025
SUBJECT:
APPROVAL OF ONE CHANGE ORDER 1 thru 3 and DPO CO 3 FOR THE CHILD NUTRITION CONSTRUCTION PROJECT
ISSUE:  
Change Orders 1 and 2 are credits of $1,459 and $17,217.  Change Order 3 and DPO CO 3 are debits of $6,119.91 and $10,871.09, totaling $16,990.30, and are for electrical upgrades to the Building and Grounds building for future power needs.
FACTS:
CO 1
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Tir 1 Proects New Child Nution Faclty

B Number 23070 Disvict: Hardin Couny (1B678) (231)
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Contract: Dirt Works, 0310, Earthwork

Tpe: M Bid Pckase Proposst
Change Order Number 1

Time Extension Required No

Datc Of Change Order 3212025
Change Order Amount To Date Unchanged

Construction Contingeney

Caleulations below are project wide. Remaining negative Consiruction Contingency may
require the submission ofa revised BG 1

Current Approved Amount $442.000.00
Net Approved COs s000
Remaining Afer Approved COs $442,00000
Net AllCOs 398885
Remaining Afer All CO5 SS9 ES

This Requested Change Order Amount (51.459.00)
Change In AVE Fee This Change Order $0.00




CO 2
[image: image2.png]Change Order Number 2

Time Extension Reqired No
Date Of Change Order 3282025
Change Order Amount To Date Unchanged
Construction Contingency

Caleulations below are project wide, Remaining negative Construction Contingency may
require the submission ofa revised BGI.

Current Approved Amount $442.00000
Net Approved COs s000
Remaining After Approved COs $442,00000
Net Al COs 421455
Remaining After All COs SH621455

‘This Requested Change Order Amount ($17.217.00)





CO 3 
[image: image3.png]Tier 1 Project; New Child Nutrition Facility
BG Number: 23070 Distrit: Hardin County (HB67S) (231)
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Contract: Gene Ray, 0260, Electrical

Tpe: M Bid Pckase Proposst
Change Oder Number 3

“Time Extension Required No

Date OF Change Order 3282025
Change Order Amount To Date Unchanged

Construetion Contingency

Caleulations below are project wide. Remaining negarive Consiruction Contingency may
require the submission ofa revised BG 1

Cment Approved Amount $442.000.00
Net Approved COs s000
Remaining Afer Approved COs S42.000.00
Net AllCOs s2.131.06
Remaining Afer All CO5 $439.868.94

This Requested Change Onder Amount SSTI90I)
Change I ME Fe This Change Order





DPO CO 3

[image: image4.png]Tier 1 Project: New Child Nutstion Facility
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Contract: Gene Ray, 0260, Electrical

Type:CM i Pckaes Prpocd
Purchase Order Number: 3

Vendo Nane: Ricard Electic Suppy Cormpan, LLC
Change Order Number 3
Time Extension Reauired No
Date O Change Order 3282025
Change Order Amount To Date Unchanged
Construction Contingency

Caleulatons below are project wide, Remaining negative Consiruction Contingency may
require the submission ofa revised BGI.

Current Approved Amount $442.00000
Net Approved COs s000
Remaining After Approved COs $442,00000
Net Al COs S13.002.15
Remaining After All COs S428997.55

“This Requested Change Order Amount 107109




RECOMMENDATION


I RECOMMEND THE BOARD APPROVE CHANGE ORDERS 1 thru 3 and DPO CO 3 for the Child Nutrition Construction project.
RECOMMENDED MOTION


I MOVE THAT THE Hardin County BOARD of Education APPROVE CHANGE ORDERS 1 thru 3 and DPO CO 3 for the Child Nutrition Construction project.
